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Robert Pontbriand

From: Christa Maxant <christamaxant@gmail.com>

Sent: Monday, August 25, 2014 11:01 AM
To: Robert Pontbriand
Subject: ZBA

Dear Robert,

I have for some time been thinking about ways to become more involved in Ayer politics and volunteerism. The

Zoning Board of Appeals seems to fit that interest.

Therefore I am requesting an appointment by the Board of Selectmen to the Zoning Board of Appeals.

Thank you for your time and consideration.

Sincerely,

Christa Maxant
christamaxant(a)/gmail.com
978-875-0495

XXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXX
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fin
an

cial in
terest in

 a licen
se to sell alcoh

olic beverages/ w
h

ich
 is n

ot presen
tly h

eld? Y
es Q

 N
o [xj If yes, list said in

terest below
:

N
am

e
L

icen
see N

am
e &

 A
ddress

D
ate

R
eason

T
erm

in
ated

31ease S
elect

:>lease S
elect

liease S
elect

13. D
IS

C
L

O
S

U
R

E
 O

F
 L

IC
E

N
S

E
 D

IS
IP

L
1N

A
R

Y
 A

C
T

IO
N

:

H
ave an

y of th
e disclosed licen

ses to sell alcoh
olic beverages iisted in

 §11 an
d/or §12 ever been

 su
spen

ded, revoked or can
celled?

Y
es [_] N

o [X
j |f yesjjst said in

terest below
:

D
ate

L
icen

se
R

eason
 of S

u
spen

sion
, R

evocation
 or C

an
cellation

|14. C
IT

IZ
E

N
S

H
IP

 A
N

D
 R

E
S

ID
E

N
C

Y
 R

E
Q

U
IR

E
M

E
N

T
S

 F
O

R
 A

 (§15) P
A

C
K

A
G

E
 S

T
O

R
E

 L
IC

E
N

S
E

 O
N

L
Y

 :

|A
.)F

orln
dividu

ai(s):

|1. A
re you

 a U
.S

. C
itizen

?

2. A
re you

 a M
assach

u
setts R

esiden
ts?

B
.) F

or C
orporation

(s) an
d L

L
C

(s) :

1. A
re all D

irectors/L
L

C
 M

an
agers U

.S
. C

itizen
s?

2. A
re a m

ajority of D
irectors/L

L
C

 M
an

agers M
assach

u
setts R

esiden
ts?

3. is th
e L

icen
se M

an
ager or P

rin
cipal R

epresen
tative a U

.S
. C

itizen
?

C
.) S

h
areh

older(sL
 IV

lem
ber(s}, D

irector(s) an
d O

fficer(s):

1.. A
re all S

h
areh

olders, M
em

bers, D
irectors, L

L
C

 M
an

agers an
d O

fficers in
volved at least tw

en
ty-on

e (21) years old?

Y
es D

 N
o Q

Y
es D

 N
o Q

Y
es C

j N
o D

Y
es Q

 N
o 0

Y
es C

3 N
o

15. C
IT

IZ
E

N
S

H
IP

 A
N

D
 R

E
S

ID
E

N
C

Y
 R

E
Q

U
IR

E
M

E
N

T
S

 F
O

R
 (§12) R

E
S

T
A

U
R

A
N

T
/ H

O
T

E
L

, C
L

U
B

, G
E

N
E

R
A

L
 O

N
 P

R
E

M
IS

E
, T

A
V

E
R

N
,

V
E

T
E

R
A

N
S

 C
L

U
B

 L
IC

E
N

S
E

 O
N

L
Y

:

A
.) F

or In
dividu

al(s):

1. A
re you

 a U
.S

. C
itizen

?

B
.) F

or C
orporation

(s) an
d IL

C
(s) :

1. A
re a m

ajority of D
irectors/L

L
C

 M
an

agers N
O

T
 U

.5. C
itJzen

(s)?

2. Is th
e L

icen
se M

an
ager or P

rin
cipal R

epresen
tative a U

,S
. C

itizen
?

C
.) S

h
areh

older(s)/ M
em

ber(s), D
irector(s) an

d O
fficer(s):

1.. A
re alt S

h
areh

olders/ M
em

bers/ D
irectors, L

L
C

 M
an

agers an
d O

fficers in
volved at least tw

en
ty-on

e (21) years old?

Y
es D

 N
o D

Y
es

Y
es

Y
es

N
o a

N
o a

N
o a



16. C
O

S
T

S
 A

S
S

O
C

IA
T

E
D

 W
IT

H
 L

IC
E

N
S

E
 T

R
A

N
S

A
C

T
IO

N
:

A
. P

u
rch

ase P
rice for R

ea! P
roperty:

B
. P

u
rch

ase P
rice for B

u
sin

ess A
ssets:

C
. C

osts of R
en

ovation
s/C

on
stru

ction
:

D
. In

itial S
tart-U

p C
osts:

E
. P

u
rch

ase P
rice for In

ven
tory:

F
. O

th
er: (S

pecify)

G
: T

O
T

A
L

 C
O

S
T

H
. T

O
T

A
L

 C
A

S
H

I. T
O

T
A

L
 A

M
O

U
N

T
 F

IN
A

N
C

E
D

$35,000.00

$50,000.00

$20/000.00

$12/000.00

$117/000.00

$130/000.00

IIV
IP

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (6): S

u
bm

it an
y an

d
all records, docu

m
en

ts an
d affidavits in

clu
din

g
loan

 agreem
en

ts th
at explain

 th
e sou

rce(s) of
m

on
ey for th

is tran
saction

. S
ou

rces of cash
 m

u
st

in
clu

de a m
in

im
u

m
 of th

ree (3) m
on

th
s of ban

k
statem

en
ts.

T
h

e am
ou

n
ts listed in

 su
bsection

s (H
) an

d (I)
m

u
st total th

e am
ou

n
t reflected in

 (G
).

17. P
R

O
V

ID
E

 A
 D

E
T

A
IL

E
D

 E
X

P
L

A
N

A
T

IO
N

 O
F

 T
H

E
 F

O
R

M
(S

) A
N

D
 S

O
U

R
C

E
(S

) O
F

 F
U

N
D

IN
G

 F
O

R
 T

H
E

 C
O

S
T

S
 ID

E
N

T
IF

IE
D

A
B

O
V

E
 (IN

C
L

U
D

E
 L

O
A

N
S

/ M
O

R
T

G
A

G
E

S
, L

IN
E

S
 O

F
 C

R
E

D
IT

, N
O

T
E

S
, P

E
R

S
O

N
A

L
 F

U
N

D
S

, G
IF

T
S

):

W
e secu

red a loan
 th

rou
gh

 th
e T

ow
n

 of A
yer O

ffice of C
om

m
u

n
ity &

 E
con

om
ic D

evelopm
en

t in
 th

e am
ou

n
t of $ 130,000. $ 120,000

for a P
erm

an
en

t W
orkin

g C
apital L

oan
 an

d a $ 1 0,000 S
ign

 an
d F

acade loan
. $120,000 at 5%

 for 1 5 year term
 at $948.45/m

on
th

fy
an

d $ 10,000 at 0%
 for a 5 year term

 at $ 166.67/m
on

th
.

*!f addition
al space is n

eeded, please u
se last page.

18. L
IS

T
 E

A
C

H
 L

E
N

D
E

R
 A

N
D

 L
O

A
N

 A
IV

10U
N

T
(S

)F
R

O
M

 W
H

IC
H

 "T
O

T
A

L
 A

M
O

U
N

T
 F

IN
A

N
C

E
D

"N
O

T
E

D
 IN

 S
U

B
-S

E
C

T
IO

N
S

 16(1)
A

/IL
t D

E
R

IV
E

:
\_

N
am

e

T
ow

n
 of A

ye r

D
ollar A

m
ou

n
t

$130,000.00

T
ype of F

in
an

cin
g

P
erm

an
en

t W
orkin

g C
apita! / M

ortgage

'it addition
al space is n

eeded/ please u
se last p"age.

1. D
oes an

y in
dividu

al or en
tity listed in

 §19 as a sou
rce of fin

an
cin

g h
ave a direct or in

direct, ben
eficial or fin

an
dai in

terest in
 th

is
icen

seor an
y oth

er licen
se(s) gran

ted u
n

der C
h

apter 138? Y
es Q

 N
o

f yes/ please describe:



19. P
L

E
D

G
E

: (i.e. C
O

L
L

A
T

E
R

A
L

 F
O

R
 A

 L
O

A
N

)

A
.) Is th

e appiican
t seekin

g approval to pledge th
e licen

se? Q
 yes ^j N

o

1. If yes/to w
h

om
:

2. A
m

ou
n

t of L
oan

:

5. T
erm

s of L
oan

 :

3. In
terest R

ate:
4. L

en
gth

 of N
ote:

B
.) If a corporation

, is th
e applican

t seekin
g approval to pledge an

y of th
e corporate stock? Q

 Y
es Q

 N
o

1. If yes, to w
h

om
:

2. N
u

m
ber of S

h
ares:

C
.) Is th

e applican
t pledgin

g th
e in

ven
tory? [~] yes Q

 N
o

if yes/to w
h

om
:

IIV
1P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (7): If you

 are applyin
g for a pledge, su

bm
it th

e piedge agreem
en

t, th
e prom

issory n
ote an

d a vote of
th

e C
orporation

/L
L

C
 approvin

g th
e pledge.

20. C
O

N
S

T
R

U
C

T
IO

N
 O

F
 P

R
E

M
IS

E
S

:

A
re th

e prem
ises bein

g rem
odeled, redecorated or con

stru
cted in

 an
y w

ay?_!fY
E

S
, please provide a description

 of th
e w

ork bein
g

perform
ed on

 th
e prem

ises: E
X

] Y
es [_] N

o

M
u

ch
 cosm

etic w
ork w

ill be com
pleted alon

g w
ith

 a n
ew

 bar an
d a w

ood fired pizza oven
 to be in

stalied alon
g w

ith
 H

V
A

C
 w

ork.

P
lease see attach

ed.

21. A
N

T
IC

IP
A

T
E

D
 O

P
E

N
IN

G
 D

A
T

E
:

N
ovem

ber 2014



A
P

P
L

IC
A

N
T

'S
 S

T
A

T
E

IV
IE

N
T

K
eith

 L
eigh

ton
th

edsole proprietor;D
 partn

er; E
xl corporate prin

cipal; C
JL

L
C

/L
L

P
 m

em
ber

of A
ye r, M

A
 / h

ereby su
bm

it th
is application

 for N
ew

 E
n

glan
d F

latbread &
 A

le C
o. (h

erein
after th

e

"A
pplication

"), to th
e local licen

sin
g au

th
ority (th

e "L
L

A
") an

d th
e A

lcoh
olic B

everages C
on

trol C
om

m
ission

 (th
e "A

B
C

C
"an

d
togeth

er w
ith

 th
e L

L
A

 collectively th
e "L

icen
sin

g A
u

th
orities") for approval.

1 do h
ereby declare u

n
der th

e pain
s an

d pen
alties of perju

ry th
at I h

ave person
al kn

ow
ledge of th

e in
form

ation
 su

bm
itted in

 th
e

A
pplication

/ an
d as su

ch
 affirm

 th
at all statem

en
t an

d represen
tation

s th
erein

 are tru
e to th

e best of m
y kn

ow
ledge an

d belief.

! fu
rth

er su
bm

it th
e follow

in
g to be tru

e an
d accu

rate:

(1) I u
n

derstan
d th

at each
 represen

tation
 in

 th
is A

ppiication
 is m

aterial to th
e L

icen
sin

g A
u

th
orities' decision

 on
 th

e
A

pplication
 an

d th
at th

e L
icen

sin
g A

u
th

orities w
ill rely on

 each
 an

d every an
sw

er in
 th

e A
pplication

 an
d accom

pan
yin

g
docu

m
en

ts in
 reach

in
g its decision

;

(2) I state th
at th

e location
 an

d description
 of th

e proposed licen
sed prem

ises does n
ot violate an

y requ
irem

en
t of th

e
A

B
C

C
 or oth

er state law
 or local ordin

an
ces;

(3) I u
n

derstan
d th

at w
h

ile th
e A

pplication
 is pen

din
g/1 m

u
st n

otify th
e L

icen
sin

g A
u

th
orities of an

y ch
an

ge in
 th

e
in

form
ation

 su
bm

itted th
erein

. 1 u
n

derstan
d th

at failu
re to give su

ch
 n

otice to th
e L

icen
sin

g A
u

th
orities m

ay resu
lt in

disapproval of th
e A

ppiication
;

(4) I u
n

derstan
d th

at u
pon

 approval of th
e A

pplication
, I m

u
st n

otify th
e L

icen
sin

g A
u

th
orities of an

y ch
an

ge in
 th

e
A

pplication
 in

form
ation

 as approved by th
e L

icen
sin

g A
u

th
orities. ! u

n
derstan

d th
at failu

re to give su
ch

 n
otice to th

e L
icen

sin
g

A
u

th
orities m

ay resu
lt in

 san
ction

s in
clu

din
g revocation

 of an
y licen

se for w
h

ich
 th

is A
pplication

 is su
bm

itted;

(5) ! u
n

derstan
d th

at th
e licen

see w
ill be bou

n
d by th

e statem
en

ts an
d represen

tation
s m

ade in
 th

e A
pplication

/ in
clu

din
g,

bu
t n

ot lim
ited to th

e iden
tity of person

s w
ith

 an
 ow

n
ersh

ip or fin
an

cial in
terest in

 th
e licen

se;

(6) i u
n

derstan
d th

at all statem
en

ts an
d represen

tation
s m

ade becom
e con

dition
s of th

e licen
se;

(7) I u
n

derstan
d th

at an
y ph

ysical alteration
s to or ch

an
ges to th

e size of, th
e area u

sed for th
e sale, delivery/ storage, or

con
su

m
ption

 of alcoh
olic beverages, m

u
st be reported to th

e L
icen

sin
g A

u
th

orities an
d m

ay requ
ire th

e prior approval of th
e

L
icen

sin
g A

u
th

orities;

(8) I u
n

derstan
d th

at th
e licen

see's failu
re to operate th

e licen
sed prem

ises in
 accordan

ce w
ith

 th
e statem

en
ts an

d
represen

tation
s m

ade in
 th

e A
pplication

 m
ay resu

lt in
 san

ction
s/ in

clu
din

g th
e revocation

 of an
y licen

se for w
h

ich
 th

e
A

pplication
 w

as su
bm

itted; an
d

(9) I u
n

derstan
d th

at an
y false statem

en
t or m

isrepresen
tation

 w
ill con

stitu
te cau

se for disapproval of th
e A

pplication
 or

san
ction

s in
clu

din
g revocation

 of an
y licen

se for w
h

ich
 th

is A
pplication

 is su
bm

itted.

S
ign

atu
re:

T
itle:

V
ice

P
residen

t

-M
ff

D
ate:

08/15/2014



T
h

e C
om

m
on

w
ealth

 of M
assach

fisetts
A

lcoh
olic B

everages C
on

trol C
om

m
ission

239 C
au

sew
ay S

treet
B

oston
, M

A
 02114

w
m

v,m
ass\gov/abcc

P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
 F

O
R

M
E

ach
 in

dividu
al listed in

 S
ection

 10 of th
is application

 m
u

st com
plete th

is form
.

1. L
IC

E
N

S
E

E
 IN

F
O

R
M

A
T

IO
N

:

A
. L

egal N
am

e of L
icen

see
N

ew
 E

n
glan

d F
latbread &

 A
le C

o.

C
. A

ddress 19 M
ain

 S
treet

E
. C

ity/T
ow

n
A

ye r

F
. P

h
on

e N
u

m
ber of P

rem
ise]

B
. B

u
sin

ess N
am

e (dba)

D
. A

B
C

C
 L

icen
se N

u
m

ber
(If existin

g licen
see)

S
tate

M
A

Z
ip C

ode
01432

G
. E

l N
 of L

icen
se J46-5240298

2. P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
:

A
. in

dividu
al N

am
e

C
. A

ddress

D
. C

ity/T
ow

n

K
eith

 L
eigh

ton
B

. H
om

e P
h

on
e N

u
m

ber

94 W
ash

in
gton

 S
treet

A
ye r

E
. S

oda! S
ecu

rity N
u

m
ber

G
. P

lace of E
m

ploym
en

t

S
tate

M
A

Z
ip C

ode
01432

F
. D

ate of B
irth

In
tegrity C

laim
s In

vestigation
s, In

c.

3. B
A

C
K

G
R

O
U

N
D

 IN
F

O
R

M
A

T
IO

N
:

H
ave you

 ever been
 con

victed of a state, federal or m
ilitary crim

e?
Y

es Q
 N

o

If yes, as part of th
e application

 process, th
e in

dividu
al m

u
st attach

 an
 affidavit as to an

y an
d all con

viction
s. T

h
e affidavit m

u
st in

clu
de th

e city an
d state w

h
ere

th
e ch

arges occu
rred asw

ejl as th
e disoosition

 of th
e con

viction
S

j.

4. F
IN

A
N

C
IA

L
 IN

T
E

R
E

S
T

:

P
rovide a detailed description

 of you
r direct or in

direct, ben
eficial or fin

an
cial in

terest in
 th

is licen
se.

I am
 25%

 ow
n

er of N
ew

 E
n

glan
d F

latbread &
 A

le C
om

pan
y, In

c. an
d w

ill ben
efit from

 th
e sales of all alcoh

ol.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (8): F

or ali cash
 con

tribu
tion

s, attach
 last (3) m

on
th

s of ban
k statem

en
ts for th

e sou
rce(s) of th

is cash
.

*tf addition
al space is n

eeded, please u
se th

e last page

/ h
ereby sw

ear u
n

der th
e pain

s an
d pen

alties of perju
ry th

at th
e in

form
ation

 I h
ave provided in

 th
is application

 is tru
e an

d
accu

rate:

S
ign

atu
re

T
itle

D
ate

08/15/2014

V
ice P

residen
t

(If C
orporation

/L
L

C
 R

epresen
tative)



T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

A
lcoh

olic B
everages C

on
trol C

om
m

ission

239 C
au

sew
ay S

treet
B

oston
, M

A
 02114

w
w

w
.m

ass.sov/u
bcc

P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
 F

O
R

M
E

ach
 in

dividu
al listed in

 S
ection

 10 of th
is application

 m
u

st com
plete th

is form
.

1. L
IC

E
N

S
E

E
 IN

F
O

R
M

A
T

IO
N

:

A
. L

egal N
am

e of L
icen

see
N

ew
 E

n
glan

d F
latbread &

 A
ie C

o.

C
. A

ddress
9 M

ain
 S

treet

E
. C

ity/T
ow

n
A

yer

F
. P

h
on

e N
u

m
ber of P

rem
ise

B
. B

u
sin

ess N
am

e (dba)

D
. A

B
C

C
 L

icen
se N

u
m

ber
(If existin

g licen
see)

S
tate

M
A

Z
ip C

ode
01432

G
. E

IN
 of L

icen
se J46-5240298

2. P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
:

A
. In

dividu
al N

am
e

C
. A

ddress

D
. C

ity/T
ow

n

G
erry V

ach
on

B
. H

om
e P

h
on

e N
u

m
ber

75 G
ren

ier S
treet - U

n
it 8888

H
an

scom
 A

F
B

E
. S

ocial S
ecu

rity N
u

m
ber

G
. P

lace of E
m

pioym
en

t

S
tate

M
A

Z
ip C

ode
01731

F
. D

ate of B
irth

N
/A

 R
etired

3. B
A

C
K

G
R

O
U

N
D

 IN
F

O
R

M
A

T
IO

N
:

H
ave you

 ever been
 con

victed of a state, federal or m
ilitary crim

e? Y
es Q

 N
o

If yes, as part of th
e application

 process, th
e in

dividu
al m

u
st attach

 an
 affidavit as to an

y an
d alt con

viction
s. T

h
e affidavit m

u
st in

clu
de th

e city an
d state w

h
ere

th
e ch

arges occu
rred as w

ell as th
e disoosition

ofth
e con

viction
s^

4. F
IN

A
N

C
IA

L
 IN

T
E

R
E

S
T

:

P
rovide a detailed description

 of you
r direct or in

direct, ben
eficial or fin

an
cial in

terest in
 th

is licen
se.

I am
 25%

 ow
n

er of th
e N

ew
 E

n
glan

d F
latbread &

 A
le C

om
pan

y, In
c. an

d w
ill ben

efit from
 th

e sales of all fiqu
or.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (8): F

or all cash
 con

tribu
tion

s, attach
 last (3) m

on
th

s of ban
k statem

en
ts for th

e sou
rce(s) of th

is cash
.

*lf addition
al space is n

eeded, please u
se th

e last page

/ h
ereby sw

ear u
n

der th
e pain

s an
d pen

alties of perju
ry th

at th
e in

form
ation

 / h
ave provided in

 th
is application

 is tru
e an

d

accu
rate:

S
ign

atu
re

T
itle

D
ate

(If C
orporation

/L
L

C
 R

epresen
tative)

xl^/^/'f



T
fte C

om
m

on
w

ealth
 of M

assach
u

setts

A
lcoh

olic B
everages C

on
trol C

om
m

ission

239 C
au

sew
ay S

treet
B

oston
, M

A
 02114

w
w

w
jliass. w

v/abcc

P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
 F

O
R

M
E

ach
 in

dividu
al listed in

 S
ection

 10 of th
is application

 m
u

st com
plete th

is form
.

1. L
IC

E
N

S
E

E
 IN

F
O

R
M

A
T

IO
N

:

A
. L

egal N
am

e of L
icen

see
N

ew
 E

n
glan

d F
latbread &

 A
le C

o.

C
. A

ddress
9 M

ain
 S

treet

E
. C

ity/T
ow

n
 [A

yer

F
. P

h
on

e N
u

m
ber of P

rem
ise

B
. B

u
sin

ess N
am

e (dba)

D
. A

B
C

C
 L

icen
se N

u
m

ber
(if existin

g licen
see)

S
tate

M
A

Z
ip C

ode
01432

G
. E

IN
 of L

icen
se 146-5240298

2. P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
:

A
. In

dividu
al M

am
e

C
. A

ddress

D
. C

ity/T
ow

n

D
aryl C

aron
B

. H
om

e P
h

on
e N

u
m

ber

4 Josef D
rive

W
eare

E
. S

ocial S
ecu

rity N
u

m
ber

G
. P

lace of E
m

ploym
en

t

S
tate

N
H

Z
ip C

ode
03281

F
. D

ate of B
irth

C
on

trol T
ech

n
ologies, In

c.

3. B
A

C
K

G
R

O
U

N
D

 IN
F

O
R

M
A

T
IO

N
:

H
ave you

 ever been
 con

victed of a state/ federal or m
ilitary crim

e?
Y

es Q
 N

o

If yes, as part of th
e application

 process, th
e in

dividu
al m

u
st attach

 an
 affidavit as to an

y an
d all con

viction
s. T

h
e affidavit m

u
st in

clu
de th

e city an
d state w

h
ere

th
e ch

arges occu
rred as w

ell as th
e disoosition

ofth
e con

u
iction

s.

4. F
IN

A
N

C
IA

L
 IN

T
E

R
E

S
T

:

P
rovide a detailed description

 of you
r direct or in

direct/ ben
eficial or fin

an
cial in

terest in
 th

is licen
se.

I am
 25%

 ow
n

er of th
e N

ew
 E

n
glan

d F
latbread &

 A
le C

om
pan

y, In
c. an

d w
iH

 ben
efit from

 th
e sales of all liqu

or.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (8): F

or all cash
 con

tribu
tion

s, attach
 last (3) m

on
th

s of ban
k statem

en
ts for th

e sou
rce(s) of th

is cash
.

*lf addition
al space is n

eeded, please u
se th

e last page

/ h
ereby sw

ear u
n

der th
e pain

s an
d pen

alties of perju
ry th

at th
e in

form
ation

 I h
ave provided in

 th
is application

 is tru
e an

d

accu
rate:

S
ign

atu
re

T
itle

D
ate

(If C
orporation

/L
L

C
 R

epresen
tative)

?//5//^



T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

A
lcoh

olic B
everages C

on
trol C

om
m

ission
239 C

au
sew

ay S
treet

B
oston

, M
A

 02114
w

w
w

. m
ass. gov/abcc

P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
 F

O
R

M
E

ach
 in

dividu
al listed in

 S
ection

 10 of th
is application

 m
u

st com
plete th

is form
.

1. L
IC

E
N

S
E

E
 IN

F
O

R
M

A
T

IO
N

:

A
.

c.E
.

F
.

L
ega! N

am
e of L

icen
see

A
ddress |9 M

ain
 S

treet

C
ity/T

ow
n

[A
yer

P
h

on
e N

u
m

ber of P
rem

isi

N
ew

 E
n

glan
d F

latbread &
 A

le C
o.

B
. B

u
sin

ess N
am

e (dba)

D
. A

B
C

C
 L

icen
se N

u
m

ber
(If existin

g licen
see)

S
tate

M
A

Z
ip C

ode
01432

G
. E

IN
 of L

icen
se 146-5240298

2. P
E

R
S

O
N

A
L

 IN
F

O
R

M
A

T
IO

N
:

A
. In

dividu
al N

am
e

C
. A

ddress

D
. C

ity/T
ow

n
 jH

ollis M
arkD

idC
C

O
B

. H
om

e P
h

on
e N

u
m

ber

197 P
roctor H

ill R
oad

S
tate |N

H
 | Z

ip C
ode |03049

E
. S

ocial S
ecu

rity N
u

m
ber

G
. P

lace of E
m

ploym
en

t

F
. D

ate of B
irth

M
ark A

. D
iciC

C
o E

n
terprises, L

L
C

3. B
A

C
K

G
R

O
U

N
D

 IN
F

O
R

M
A

T
IO

N
:

H
ave you

 ever been
 con

victed of a state/federal or m
ilitary crim

e? Y
es n

 N
o

If yes, as part of th
e application

 process, th
e in

dividu
al m

u
st attach

 an
 affidavit as to an

y an
d all con

viction
s. T

h
e affidavit m

u
st in

clu
de th

e city an
d state w

h
ere

th
e ch

arges occu
rred as w

ell as th
e disposition

 of th
e con

viction
s,

4. F
IN

A
N

C
IA

L
 IN

T
E

R
E

S
T

:

P
rovide a detailed description

 of you
r direct or in

direct/ ben
eficial or fin

an
cial in

terest in
 th

is licen
se.

I am
 25%

 ow
n

er of N
ew

 E
n

glan
d F

iatbread &
 A

le C
om

pan
y, in

c. an
d w

ill ben
efit from

 th
e sales of all alcoh

ol.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (8); F

or all cash
 con

tribu
tion

s/ attach
 last (3) m

on
th

s of ban
k statem

en
ts for th

e sou
rce(s) of th

is cash
.

*lf addition
al space is n

eeded, please u
se th

e last page

/ h
ereby sw

ear u
n

der th
e pain

s an
d pen

alties of perju
ry th

at th
e in

form
ation

 I h
ave provided in

 th
is application

 is tru
e an

d
accu

rate:

S
ign

atU
F

e-1

T
itle

D
ate

(If C
orporation

/L
L

C
 R

epresen
tative)

08/15/2014



T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

A
lcoh

olic B
everages C

on
trol C

om
m

ission
239 C

au
sew

ay S
treet

B
oston

, M
A

 02114
w

w
w

.m
ass.g0v/abcc

M
A

N
A

G
E

R
 A

P
P

L
IC

A
T

IO
N

A
ll proposed m

an
agers are requ

ired to com
plete a P

erson
al In

form
ation

 F
orm

,

an
d attach

 a copy of th
e corporate vote au

th
orizin

g th
is action

 an
d appoin

tin
g a m

an
ager.

1. L
IC

E
N

S
E

E
 IN

F
O

R
M

A
T

IO
N

:

L
egal N

am
e of L

icen
see: |N

ew
 E

n
glan

d F
latbread &

 A
le C

o.
B

u
sin

ess N
am

e (dba):

A
ddress:

C
ity/T

ow
n

:

A
B

C
C

 L
icen

se N
u

m
ber:

(If existin
g licen

see}

9 M
ain

 S
treet

A
ye r

S
tate: |M

A
 | Z

ip C
ode: |01432

P
h

on
e N

u
m

ber of P
rem

ise:
978-502-8189

2.A
.

c.

M
A

N
A

G
E

R
 IN

F
O

R
M

A
T

IO
N

:

N
am

e:

L
ist th

e M
ark D

iciC
C

o

n
u

m
ber of h

ou
rs per w

eek you
w

iilspen
d on

th
e

licen
sed

B
. C

ell

prem
ises:

P
h

on
e

40

N
u

m
ber; K

N
8N

N
B

U

3. C
IT

IZ
E

N
S

H
IP

 IN
F

O
R

M
A

T
IO

N
:

A
. A

re you
 a U

.S
. C

itizen
: yes E

5^1 N
o

B
. D

ate of N
atu

ralization
:

C
. C

ou
rt of N

atu
ralization

:

(S
u

bm
it proof of citizen

sh
ip an

d/or n
atu

ralization
 su

ch
 as U

S
 P

assport, V
oter's C

ertificate, B
irth

 C
ertificate or N

atu
ralization

 P
apers)

4. B
A

C
K

G
R

O
U

N
D

 IN
F

O
R

M
A

T
IO

N
:

A
. D

o you
 n

ow
, or h

ave you
 ever, h

eld an
y direct or in

direct, ben
eficial or fin

an
cial in

terest
in

 a licen
se to sell alcoh

olic beverages?
Y

es
N

o D

If yes/ please describe:
M

ark A
, D

E
ciC

C
o E

n
terprises, L

L
C

 -D
B

A
 as L

u
cias T

avota &
 M

arkh
os on

 M
ain

 (both
 cu

rren
t)

B
. H

ave you
 ever been

 th
e M

an
ager of R

ecord of a licen
se to sei! alcoh

olic beverages th
at

h
as been

 su
spen

ded, revoked or can
celled?

Y
es Q

 N
o

if yes, please describe:

C
. H

ave you
 ever been

 th
e M

an
ager of R

ecord of a licen
se th

at w
as issu

ed by th
is C

om
m

ission
?

Y
es

N
o a

If yes, please describe:
M

ark A
. D

iciC
C

o E
n

terprises, L
L

C
 - D

B
A

 as L
u

cias T
avola &

 M
arkh

os on
 M

ain
 (both

 cu
rren

t}

D
. P

lease list you
r em

ploym
en

t for th
e past ten

 years (D
ates, P

osition
, E

m
ployer, A

ddress an
d T

eleph
on

e):

S
elf E

m
ployed - M

ark A
. D

iciC
C

o E
n

terprises, L
L

C
 " D

B
A

 as L
u

cias T
avola &

 M
arkh

os on
 M

ain
. A

yer, M
A

 01432. 978-391-4837

/ h
ereby sw

ear u
n

der..

S
ign

atu
re

th
e ^form

ation
 I h

ave provided in
 th

is application
 is tru

e an
daccu

^ate:

D
ate

777



A
F

F
ID

A
V

IT
 O

F
 N

O
T

IC
E

 O
F

 M
A

IL
IN

G
 T

O
 A

B
U

T
T

E
R

 A
N

D
 O

T
H

E
R

S

T
o th

e L
icen

sin
g B

oard

F
or th

e
D

ate

^ ^ C
O

 r>^e/^
h

ereby certify th
at th

e follow
in

g is a tru
e list of th

e person
s

sh
ow

n
 u

pon
 th

e A
ssessor's m

ost recen
t valu

ation
 list as th

e ow
n

ers ofth
e property abu

ttin
g th

e proposed location
 for an

alcoh
olic beverages licen

se at:
^ W

vx.^ <;4^o-^ A
^^v

\n
d th

at th
e follow

in
g sch

ools, ch
u

rch
es or h

ospital;

ocation
:

^ll L
c>a&

U
^'^S

v<£<^_

"~7 ^T
ah

^^ S
^^<^

IL
f A

/^-^ S
-fr^^-

'th
ere are n

on
e, please so state:

are located w
ith

in
 th

e radiu
s of five h

u
n

dred (500) feet from
 said proposed

I aiso certify th
at th

e n
otice of th

is application
/petition

 con
cern

in
g an

 alcoh
olic beverages licen

se w
as given

 to th
e above by

m
ailin

g to each
 of th

em
 w

ith
in

 th
ree (3) days after pu

blication
 of sam

e, a copy ofth
e advertisem

en
t is attach

ed below
. A

lso

attach
ed are th

e registered receipts/retu
rn

 registered receipts bearin
g sign

atu
res of person

s receivin
g said n

otice.

S
ign

ed an
d su

bscribed to u
n

der th
e pen

alties of perju
ries:

P
rin

ted: /U
(U

J^, A
^cl^,

W
ritten

f_

D
ate:

N
otary P

u
blic:.

M
y C

om
m

ission
 E

xpires: (

jU
u

M
ta^ta

IT
 C

A
R

L
Y

 M
 A

N
T

O
^IQ

J§1
N

otary P
u

blic

P
lease A

ttach
 A

dvertisem
en

t an
d R

eceipts

C
om

m
ission

 E
»t(rir®

6
Ju

n
e 11, ^21_

«s@
p^pw

®
n

asn
S

8



A
ddition

al S
pace

P
lease n

ote w
h

ich
 qu

estion
 you

 are u
sin

g th
is space for.



N
E

W
 L

IC
E

N
S

E
 C

H
E

C
K

L
IS

T

T
h

is application
 w

ill be retu
rn

ed if th
e follow

in
e docu

m
en

tation
 is n

ot su
bm

itted:

R
etail T

ran
sm

ittai F
orm

»200.00 F
ee m

ade payable to th
e C

om
m

on
w

ealth
 of M

assach
u

setts or th
e A

B
C

C

iw
spaper N

otice

m
tter N

otification

^R
etail A

pplication
 w

ith
;

articles of O
rgan

ization
 for C

orporation
 or L

L
C

:loor P
lan

S
ign

ed lease or docu
m

en
ts provin

g a legal righ
t to occu

py prem
ises

lan
ager's F

orm

P
erson

al In
form

ation
 F

orm
 for all in

dividu
als w

ith
 ben

eficial in
terests in

 th
e licen

se an
d

proposed licen
se m

an
ager

iu
pportin

g F
in

an
cial R

ecords

'C
O

R
I R

elease F
orm

/\11 records/ loan
 agreem

en
ts/ docu

m
en

ts, as w
ell as affidavits detailin

g th
e sou

rce(s) of m
on

ey

^forth
is licen

se tran
saction

/T
h

ree (3) m
on

th
s of ban

k statem
en

ts con
firm

in
g th

e sou
rces of th

e fu
n

ds

V
ote of C

orporate B
oard or L

L
C



A
T

T
A

C
H

M
E

N
T

S
:

A
ooiication

 A
ttach

m
en

ts

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (1); T

h
e applican

t m
u

st attach
 a vote of th

e en
tity au

th
orizin

g all requ
ested tran

saction
s, in

clu
din

g th
e

appoin
tm

en
t of a M

an
ager of R

ecord or prin
cipal represen

tative.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (2); T

h
e applican

t m
u

st attach
 a floor plan

 w
ith

 dim
en

sion
s an

d squ
are footage for each

 floor &
 room

.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (3); T

h
e applican

t m
u

st su
bm

it a copy of th
e fin

ai lease or docu
m

en
ts eviden

cin
g a legal righ

t to

occu
py th

e prem
ises.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (4); If yes, th

e L
an

dlord is deem
ed a person

 or en
tity w

ith
 a fin

an
cial or ben

eficial in
terest in

 th
is licen

se.
E

ach
 in

dividu
al w

ith
 an

 ow
n

ersh
ip in

terest in
 th

e L
an

dlord m
u

st be disclosed in
 §10 an

d m
u

st su
bm

it a com
pleted P

erson
a) In

form
ation

F
orm

 attach
ed to th

is application
. E

n
tity form

ation
 docu

m
en

ts for th
e L

an
dlord en

tity m
u

st accom
pan

y th
e application

 to con
firm

 th
e

in
dividu

als disclosed.

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

IV
IE

M
T

S
 (5):

A
. A

ll in
dividu

als or en
tities listed below

 are requ
ired to com

plete a P
erson

al In
form

ation
 F

O
H

T
L

B
. A

li sh
areh

olders, L
L

C
 m

em
bers or oth

er in
dividu

als w
ith

 an
y ow

n
ersh

ip in
 th

is licen
se m

u
st com

plete a C
O

R
E

 R
elease F

O
H

T
L

IM
P

O
R

T
A

N
T

 A
T

T
A

C
H

M
E

N
T

S
 (6): S

u
bm

it an
y an

d all records, docu
m

en
ts an

d affidavits in
clu

din
g loan

 agreem
en

ts th
at explain

 th
e

sou
rce(s) of m

on
ey for th

is tran
saction

. S
ou

rces of cash
 sh

ou
ld in

clu
de a m

in
im

u
m

 of th
ree (3) m

on
th

s of ban
k statem
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S
M

A
N

T
B

.E
A

S
W

E
R

A
N

D
R

E
G

E
iV

S
R

 G
E

N
E

R
A

L
C

O
R

I R
E

Q
U

E
S

T
 F

O
R

M
K

IM
S

. G
A

W
S

B
O

R
O

, E
S

Q
.

... C
H

A
IR

M
A

N

T
h

e A
lcoh

olic. B
everages C

on
troJ C

om
m

ission
 h

as been
 certified by th

e C
rim

in
at H

istory S
ystem

s B
oard to access con

viction
 an

d pen
din

g•C
rirftm

al O
fT

en
de'r R

scord
In

form
ation

. F
or th

e pu
rpose .of approvin

g eacli sh
areh

oldejr, ow
n

er, liceosee or applican
t for an

 alcoh
olic beverages licen

se,'! u
n

derstan
d,th

at a crim
in

al' record ch
eck

w
it! be con

du
cted on

 m
e, pu

rsu
an

t to th
e above. T

h
e in

form
ation

 below
 R

 correct to th
e best of m

y kn
ow

ledge. > :• • -

A
B

C
C

U
C

E
N

S
E

 IN
F

O
ftM

A
T

IO
N

A
8C

C
 N

U
M

B
E

R
:

(IF
E

X
IS

T
IW

U
C

E
N

S
E

E
)

L
IC

E
N

S
E

E
 N

A
M

E
:

C
IF

^/T
O

W
?

A
P

P
L

IC
A

N
T

 fN
F

O
R

M
A

T
S

O
N

L
A

S
T

 N
A

M
E

; jC
aron

M
A

ID
E

N
 N

A
M

E
 O

R
 A

L
IA

S
 (iF

 A
P

P
L

IC
A

B
L

E
):

>S
(iF

 A
P

P
L

IC
A

B
L

E
):

D
A

T
E

 O
F

 B
IR

T
H

:'
S

S
N

:

M
O

T
H

E
R

'S
 M

A
ID

E
N

 N
A

M
E

: |B
e!an

ger

6'E
N

O
E

R
:|M

A
IE

 I H
E

IG
H

T
:

C
U

R
R

E
N

T
 A

D
D

R
E

S
S

:

arr/row
N

:

P
Q

R
M

E
R

 A
D

D
R

E
S

S
:

aw
ow

N
s

4Josef D
rive

W
eare

15 C
liff S

treet

\flgn
ch

ester

^

F
IR

S
T

 N
A

M
E

:

D
R

IV
E

R
'S

 L
IC

E
N

S
E

]E

ary!

P
L

A
C

E
 O

F
 E

ID
 T

H
E

F
T

 lt' R
T

H
:

3E
X

F

iT
A

T
E

:

iT
A

T
E

; W
E

IG
H

T
:

M

M
ID

D
L

E
 N

A
M

E
: iN

orm
ah

M
an

ch
ester, N

H

(IF
 A

P
P

L
IC

A
B

L
E

):

T
A

T
E

 L
IC

. IS
S

U
E

D
:

E
Y

E
 C

O
L

O
R

;

^lew
 H

am
psh

ire

N
H

Z
IP

:
03281

N
H

Z
IP

:
03103

P
R

W
T

A
N

D
.S

S
G

N
_

P
R

IN
T

E
D

 N
A

M
E

;
D

aryl N
. C

aron
A

P
P

U
C

A
N

T
/E

M
P

I.O
Y

E
E

 S
IG

N
A

T
U

R
E

u
N

O
T

A
R

Y
 IN

F
^R

M
W

O
N

.^\M
n

m
^

O
n

 th
is

%
-\n

-\^
before m

e, th
e u

n
dersign

ed n
otary pu

blic, person
ally appeared

(n
am

e of docu
m

en
t sign

er), proved to m
e th

rou
gh

 satisfactory eviden
ce of iden

tification
, w

h
ich

 w
ere

^W
 ^^\n

^ W
^.

^ijM
S

L
s^^^oj^

^.30^
to be th

e person
 w

h
ose n

am
e is sign

ed on
 th

e precedin
g or attach

ed docu
m

en
t, an

d^ackn
ow

ledged to m
e th

a^h
e^ {^^^tgn

ed it Y
^pta^y for

itsstated pu
rpose. /^"\li _ A

^<fT
> ^ ^^^^^^

^^^^.%
^'

N
O

T
A

R
Y

D
5V

IS
iO

N
U

5E
O

N
L

Y
._

'S
lS

H
A

W
R

iO
F

C
O

R
I-A

U
JH

O
sK

C
O
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P
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'T

C
f

T
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ftu

n
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!pitlt<tbyU
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u

n
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alh
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[)u

n
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l(ien
H

tyT
h

8(l
P

IN
 n

u
m

ber by .th
e 601. C

trtlfjcd tgtn
dtt an

 rtqu
ted In

 prn
ride all appllu

n
l; itie oppoftu

n
ltv ta lottu

de th
l;

tn
fn

rm
alK

u
i to in

^rt.U
ie accu

cicf of th
e C

O
E

tl ttW
tst pfqctii. A

ti. cpR
i rn

|u
tt> forn

n
 U

n
t fn

t!u
<ta th

;> flciii ar*
tcqu

titd^.bt lu
bm

S
H

td to th
t O

U
) ri* m

m
. 01 by fw

tn
 [611} <60-4611.



T
ow

n
 of A

yer
O

ffice of C
om

m
u

n
ity &

 E
con

om
ic D

evelopm
en

t
T

ow
n

 H
all * O

n
e M

ain
 S

treet * A
yer, M

A
 01432 • 978-772-8221 * F

ax: 978-772-8208

M
ay 9, 2014

M
r. M

ark diC
icco

M
r. K

eith
 L

eigh
ton

M
arK

-eith
 C

orp
94 W

ash
in

gton
 S

treet
A

yer, M
A

O
 1432

R
E

: A
yer B

u
sin

ess L
oan

 F
u

n
d C

om
m

itm
en

t L
etter

D
ear M

r. diC
lcco an

d M
r. L

eigh
ton

:

O
n

 beh
alf of th

e A
yer In

du
strial D

evelopm
en

t F
in

an
ce A

u
th

ority, I am
 pleased to in

form
you

 th
at you

r requ
est for $120,000 for a P

erm
an

en
t W

orkin
g C

apital L
oan

 an
d a $10,000

S
ign

 an
d F

acade loan
 h

ave been
 approved by th

e ID
F

A
 m

em
bers su

bject to th
e follow

in
g

term
s an

d con
dition

s:

B
orrow

er:

N
ote O

n
e A

m
ou

n
t:

T
erm

:

R
ate:

M
ark diC

icco &
 M

ark L
eigh

ton
 D

B
A

/M
arK

eith
 C

orp

$120,000 (S
948.45 m

on
th

ly)

15 years

5%

P
repaym

en
t P

en
alty: N

on
e

N
ote T

w
o A

m
ou

n
t:

T
erm

:

R
ate:

G
u

aran
tees:

$10,000 ($166.67 m
on

th
ly)

5 years

0%A
 secon

d position
 m

ortgage lien
 on

:

th
e property located at 9 M

ain
 S

treet, A
yer, M

A
all th

e bu
sin

ess assets of th
e M

arK
eith

 C
orporation

 an
d th

e N
ew

E
n

glan
d F

lat B
read &

 A
le C

om
pan

y
P

erson
al gu

aran
tees of M

ark diC
icco, M

ark L
eigh

ton
an

d R
ach

el
L

eigh
ton

 an
d th

e corporate gu
aran

tee of th
e N

ew
 E

n
glan

d
F

latbread &
. A

le C
om

pan
y



A
lso n

ote th
at as th

e borrow
er, you

 agree to assu
m

e th
e paym

en
t of closin

g cost an
d

attorn
ey fees. P

lease in
dicate you

r acceptan
ce of th

ese term
s an

d con
dition

s by sign
in

g
th

is letter an
d retu

rn
in

g it to D
avid M

ah
er at th

e O
ffice of E

con
om

ic D
evelopm

en
t. O

n
ce

h
e receives you

r assen
t to th

e above term
s, lie w

ill coordin
ate a tim

ely closin
g th

rou
gh

T
h

om
as G

ibbon
s. C

all M
r. M

ah
er at 978-772-8206 w

ith
 an

y qu
estion

. W
e con

gratu
late

you
 on

 you
r efforts to locate you

r bu
sin

ess h
ere in

 A
yer an

d th
e ID

F
A

 is h
appy to be part

of you
r fu

tu
re su

ccess as w
ell.

A
greed by:

A
greed by:

B
rian

 A
h

derson

C
h

airm
an

, A
yer ID

F
A

C
c: D

avid M
ah

er
K

eith
 L

eigM
on

0
D

ate

A
greed by: V

-C
X

C
V

^ J^^/U
.:t/V

^ S
\C

j | |t
R

ach
el L

eigh
ton

D
ate



N
ew

 E
n

glan
d F

Iatbread &
 A

le C
om

pan
y, In

c.
C

ertificate of V
ote

S
pecial M

eetin
g of th

e B
oard of D

irectors

A
t a du

ly called S
pecial M

eetin
g of th

e B
oard of D

irectors for M
arkeith

 C
orporation

 h
eld

on
 A

u
gu

st 1, 2014, all of th
e D

irectors bein
g presen

t an
d w

aivin
g n

otice, th
e follow

in
g

vote w
as u

n
an

im
ou

sly adopted:

V
O

T
E

D
: T

o au
th

orize M
ark D

iC
icco, as M

an
ager of N

ew
 E

n
glan

d F
latbread &

 A
le

C
om

pan
y, In

c, located at 9 M
ain

 S
treet in

 A
yer, M

A
 01432.

V
O

T
E

D
: T

o adjou
rn

.

A
 tru

e copy

A
ttest:

K
eith

 L
eigh

to^V
P



N
ew

 E
n

glan
d F

latbread &
 A

le C
om

pan
y, In

c.
C

ertificate of V
ote

S
pecial M

eetin
g of th

e B
oard of D

irectors

A
t a du

ly called S
pecial M

eetin
g of th

e B
oard of D

irectors for M
arkeifh

 C
orporation

 h
eld

on
 A

u
gu

st 1, 2014, all of th
e D

irectors bein
g presen

t an
d w

aivm
g n

otice, th
e follow

in
g

vote w
as u

n
an

im
ou

sly adopted:

V
O

T
E

D
: T

o au
th

orize M
ark D

iC
icco, as P

residen
t of th

e corporation
, K

eith
 L

eigh
ton

 as
th

e V
ice P

residen
t, D

aryl C
aron

 as th
e S

ecretary an
d G

erry V
ach

on
 as th

e T
reasu

rer of

th
e N

ew
 E

n
glan

d F
lafbread &

 A
le C

om
pan

y, In
c, located at 9 M

ain
 S

treet m
 A

yer, M
A

01432.

V
O

T
E

D
: T

o adjou
rn

.

A
 b-u

e copy

D
aryl C

aron
, S

ecretary



M
arkeith

 C
orporation

C
ertificate of V

ote

S
pecial M

eetin
g of th

e B
oard of D

irectors

A
t a du

ly called S
pecial M

eetin
g of th

e B
oard of D

irectors for M
arkeith

 C
orporation

 h
eld

on
 A

u
gu

st 1, 2014, all of th
e D

irectors bein
g presen

t an
d w

aivin
g n

otice, th
e follow

in
g

vote w
as u

n
am

m
ou

sly adopted:

V
O

T
E

D
: T

o au
th

orize K
eith

 L
eigh

ton
, as P

residen
t of th

e corporation
. M

ark D
iC

icco as
th

e V
ice P

residen
t, D

aryl C
aron

 as th
e S

ecretary an
d G

erry V
ach

on
 as th

e T
reasu

rer of

th
e N

ew
 E

n
glan

d F
latbread &

 A
le C

om
pan

y, L
ie, located at 9 M

ain
 S

treet m
 A

yer, M
A

01432.

V
O

T
E

D
: T

o adjou
rn

.

A
 tru

e copy

A
ttest:

D
aryl C

aron
, S

ecretary



M
A

 S
O

C
 F

ilin
g N

u
m

ber 201479816770 D
ate: 3/31/2014 7:22:00 A

M

T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

W
illiam

 F
ran

cis G
aivin

S
ecretary of th

e C
om

m
on

w
ealth

, C
orporation

s D
ivision

O
n

e A
sh

bu
rton

 P
lace, 17th

 floor
B

oston
, M

A
 02108-1512

T
eleph

on
e: (617) 727-9640

M
in

im
u

m
 F

ee: $2S
O

.O
f

F
ederal E

m
ployer Iden

tification
 N

u
m

ber: 001132285 (m
u

st be 9 digits)

A
R

T
IC

L
E

 I

T
h

e exact n
am

e of th
e corporation

 is:

N
E

W
 E

N
G

L
A

N
D

 F
L

A
T

B
R

E
A

D
 &

 A
L

E
 C

O
M

P
A

N
Y

, IN
C

.

A
R

T
IC

L
E

 II

U
n

less th
e articles of organ

ization
 oth

erw
ise provide, all corporation

s form
ed pu

rsu
an

t to G
.L

. C
156D

 h
ave th

e pu
rpose

of en
gagin

g in
 an

y law
fu

l bu
sin

ess. P
lease specify if you

 w
an

t a m
ore lim

ited pu
rpose:

A
R

T
IC

L
E

 III

S
tate th

e total n
u

m
ber of sh

ares an
d par valu

e, if an
y, of each

 class of stock th
at th

e corporation
 is au

th
orized to

issu
e. A

il corporation
s m

u
st au

th
orise stock. If on

iy on
e class or series is au

th
orized, it is n

ot n
ecessary to specify

an
y particu

lar design
ation

.

C
lass of S

tock

P
N

P

P
ar V

alu
e P

er S
h

are
E

n
ter 0 if n

o P
ar

$100.00000

T
otal A

u
th

orized by A
rticles

of O
rgan

ization
 or A

m
en

dm
en

ts
N

vm
. of S

h
ares T

otal P
ar V

alu
e

100 $10,000.00

T
otal Issu

ed
an

d O
u

tstan
din

g
N

u
m

 of S
h

ares

10

G
.L

 C
156D

 elim
in

ates th
e con

cept of par valu
e, h

ow
ever a corporation

 m
ay specify par valu

e in
 A

rticle H
i. S

ee G
.L

.
C

156D
 S

ection
 6.21 an

d th
e com

m
en

ts th
ereto.

A
R

T
IC

L
E

 IV

If m
ore th

an
 on

e ctass of stock is au
th

orized, state a distin
gu

ish
in

g design
ation

 for each
 class. P

rior to th
e issu

an
ce of

an
y sh

ares of a class, if sh
ares of an

oth
er class are ou

tstan
din

g, th
e B

u
sin

ess E
n

tity m
u

st provide a description
 of th

e
preferen

ces, votin
g pow

ers, qu
alification

s, an
d special or relative righ

ts or privileges of th
at class an

d of each
 oth

er
class of w

h
ich

 sh
ares are ou

tstan
din

g an
d of each

 series th
en

 establish
ed w

ith
in

 an
y class.

A
R

T
IC

L
E

 V
T

h
e restriction

s, if an
y, im

posed by th
e A

rticles of O
rgan

ization
 u

pon
 th

e tran
sfer of sh

ares of stock of an
y class are:

A
R

T
IC

L
E

 V
I

O
th

er law
fu

l provision
s, an

d if th
ere are n

o provision
s, th

is article m
ay be left blan

k.



N
ote: T

h
e precedin

g six (6) articles are con
sidered to be perm

an
en

t an
d m

ay be ch
an

ged on
ly by filin

g
appropriate articles of am

en
dm

en
t.

A
R

T
IC

L
E

 V
H

T
h

e effective date of organ
ization

 an
d tim

e th
e articles w

ere received for filin
g if th

e articles are n
ot rejected w

ith
in

 th
e

tim
e prescribed by law

. If a later effective date is desired, specify su
ch

 date, w
h

ich
 m

ay n
ot be iater th

an
 th

e 90th
 day

after th
e articles are received for filin

g.

L
ater E

ffective D
ate: 4/1/2014 T

im
e: 4:00 P

M

A
R

T
IC

L
E

 V
III

T
h

e in
form

ation
 con

tain
ed in

 A
rticie V

lli is n
ot a perm

an
en

t part of th
e A

rticles of O
rgan

ization
.

a,b. T
h

e street address of th
e in

itial registered office of th
e corporation

 in
 th

e com
m

on
w

ealth
 an

d th
e n

am
e

of th
e in

itial registered agen
t at th

e registered office:

N
am

e: K
E

IT
H

 L
E

IG
H

T
O

N
N

o. an
d S

treet: 94 W
A

S
H

IN
G

T
O

N
 S

T
C

ity or T
ow

n
: A

Y
E

R
 S

tate: M
A

 Z
ip: 01432 C

ou
n

tiy: U
S

A

c. T
h

e n
am

es an
d street addresses of th

e in
dividu

als w
h

o w
ill serve as th

e in
itial directors, presiden

t,
treasu

rer an
d secretary of th

e corporation
 (an

 address n
eed n

ot be specified if th
e bu

sin
ess address of th

e
officer or director is th

e sam
e as th

e prin
cipal office location

):

T
itle In

dividu
al N

am
e A

ddress (n
o P

O
 B

ox)

F
irst, M

iddle, L
ast, S

u
ffix A

ddress, C
ity or T

ow
n

, S
tate, Z

ip C
ode

P
R

E
S

ID
E

N
T

 M
A

R
K

D
IC

IC
C

O
 ^ P

R
O

^O
R

 H
iL

L
 R

O
A

D

H
O

L
U

S
,N

H
 13049 U

S
A

T
R

E
A

S
U

R
E

R
 M

A
R

K
 D

IC
IC

C
O

 ^ P
R

O
C

T
O

R
 H

iL
L

 R
O

A
D

H
O

L
D

S
. N

H
 13049 U

S
A

S
E

C
R

E
T

A
R

Y
 K

E
IT

H
 L

E
iG

H
T

O
N

 94 W
A

S
H

IN
G

T
O

N
 S

T

A
V

E
R

, M
A

 01432 U
S

A

V
IC

E
 P

R
E

S
ID

E
N

T
 K

E
!T

H
 L

E
IG

H
T

O
N

 94 W
A

S
H

IN
G

T
O

N
 S

T

A
V

E
R

,M
A

 01432 U
S

A

D
IR

E
C

T
O

R
 K

B
T

H
 L

E
IG

H
T

O
N

 ^ W
A

S
H

IN
G

T
O

N
 S

T

A
V

E
R

. M
A

 01432 U
S

A

D
IR

E
C

T
O

R
 M

A
R

K
 D

1C
IC

C
O

 ^ P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
L

IS
,N

H
 13049 U

S
A

d. T
h

e fiscal year en
d (i.e., tax year) of th

e corporation
:

Jan
u

ary

e. A
 brief description

 of th
e type of bu

sin
ess in

 w
h

ich
 th

e corporation
 in

ten
ds to en

gage:

R
E

S
T

A
U

R
A

N
T

f. T
h

e street address (post office boxes are n
ot acceptable) of th

e prin
cipal office of th

e corporation
:

N
o. an

d S
treet: 9 M

A
IN

 S
T

R
E

E
T

C
ity or T

ow
n

: A
Y

E
R

 S
tate: M

A
 Z

ip: 01432 C
ou

n
try: U

S
A



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201479816770 D
ate: 3/31/2014 7:22:00 A

M

T
H

E
 C

O
M

M
O

N
W

E
A

L
T

H
 O

F
 M

A
S

S
A

C
H

U
S

E
T

T
S

I h
ereby certify th

at, u
pon

 exam
in

ation
 of th

is docu
m

en
t, du

ly su
bm

itted to m
e, it appears

th
at th

e provision
s of th

e G
en

eral L
aw

s relative to corporation
s h

ave been
 com

plied w
ith

,

an
d I h

ereby approve said articles; an
d th

e filin
g fee h

avin
g been

 paid, said articles are

deem
ed to h

ave been
 filed w

ith
 m

e on
:

M
arch

 31, 2014 07:22 A
M

/

W
IL

L
IA

M
 F

R
A

N
C

IS
 G

A
L

V
IN

S
ecretary of th

e C
om

m
on

w
ealth



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201492791780 D
ate: 8/6/2014 8:57:00 A

M

T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

W
illiam

 F
ran

cis G
alvin

S
ecretary of th

e C
om

m
on

w
ealth

, C
orporation

s D
ivision

O
n

e A
sh

bu
rton

 P
lace, 17th

 floor
B

oston
, M

A
 02108-1512

T
eleph

on
e: (617) 727-9640

N
o F

ee

1. E
xact n

am
e of th

e corporation
: N

E
W

 E
N

G
L

A
N

D
 F

L
A

T
B

R
E

A
D

 &
 A

L
E

 C
O

M
P

A
N

Y
, IN

C
.

2. C
u

rren
t registered office address:

N
am

e: K
E

IT
H

 L
E

IG
H

T
O

N
N

o. an
d S

treet:

C
ity or T

ow
n

:

94 W
A

S
H

IN
G

T
O

N
 S

T
A

Y
E

R
S

tate: M
A

Z
ip: 01432

C
ou

n
try: U

S
A

3. T
h

e follow
in

g su
pplem

en
tal in

form
ation

 h
as ch

an
ged:

N
am

es an
d street addresses of th

e directors, presiden
t, treasu

rer, secretary

T
itle

P
R

E
S

iD
E

N
T

T
R

E
A

S
U

R
E

R

S
E

C
R

E
T

A
R

Y

V
IC

E
 P

R
E

S
ID

E
N

T

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

In
dividu

al N
am

e

F
irst, M

iddle, L
ast, S

u
ffix

M
A

R
K

 D
IC

IC
C

O

G
E

R
R

Y
 V

A
C

H
O

N

D
A

R
Y

L
 C

A
R

O
N

K
E

IT
H

 L
E

IG
H

T
O

N

M
A

R
K

 D
IC

IC
C

O

K
E

IT
H

 L
E

IG
H

T
O

N

D
A

R
Y

L
 C

A
R

O
N

G
E

R
R

Y
 V

A
C

H
O

N

A
ddress (n

o P
O

 B
ox)

A
ddress, C

ity or T
ow

n
, S

tate, Z
ip C

ode

197 P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
L

IS
, N

H
 13049 U

S
A

75G
R

E
N

iE
R

S
T

#:8888
H

A
N

S
C

O
M

 A
F

B
, M

A
 01730 U

S
A

4 JO
S

E
F

 D
R

IV
E

W
E

A
R

E
, N

H
 03281 U

S
A

94 W
A

S
H

IN
G

T
O

N
 S

T
A

V
E

R
, M

A
 01432 U

S
A

197 P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
U

S
.N

H
 13049 U

S
A

94 W
A

S
H

IN
G

T
O

N
 S

T
A

Y
E

R
.M

A
 01432 U

S
A

4 JO
S

E
F

 D
R

IV
E

W
E

A
R

E
, N

H
 03281 U

S
A

75G
R

E
N

IE
R

S
T

#:8888
H

A
N

S
C

O
M

 A
F

B
, M

A
 01730 U

S
A

F
iscal year en

d:

Jan
u

ary

T
ype of bu

sin
ess in

 w
h

ich
 th

e corporation
 in

ten
ds to en

gage:

R
E

S
T

A
U

R
A

N
T

P
rin

cipal office address:

N
o. an

d S
treet:

C
ity or T

ow
n

:

9 M
A

IN
 S

T
R

E
E

T
A

Y
E

R
 S

tate: M
A

 Z
ip: 01432

C
ou

n
try: U

S
A



g. S
treet address w

h
ere th

e records of th
e corporation

 requ
ired to be kept in

 th
e C

om
m

on
w

ealth
 are

located (post office boxes are n
ot acceptable):

N
o. an

d S
treet: 9 M

A
IN

 S
T

R
E

E
T

C
ity or T

ow
n

: A
Y

E
R

 S
tate: M

A
 Z

ip: 01432 C
ou

n
try: U

S
A

w
h

ich
 is

X
 its prin

cipal office _ an
 office of its tran

sfer agen
t

an
 office of its secretary/assistan

t secretary _ its registered office

S
ign

ed by I^IT
H

L
E

IG
H

T
O

N
 , its O

T
H

E
R

 O
F

F
IC

E
R

on
 th

is 6 D
ay of A

u
gu

st, 2014

©
 2001 - 2014 C

om
m

on
w

ealth
 of M

assach
u

setts
A

ll R
igh

ts R
eserved



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201492791780 D
ate: 8/6/2014 8:57:00 A

M

T
H

E
 C

O
M

M
O

N
W

E
A

L
T

H
 O

F
 M

A
S

S
A

C
H

U
S

E
T

T
S

I h
ereby certify th

at, u
pon

 exam
in

ation
 of th

is docu
m

en
t, du

ly su
bm

itted to m
e, it appears

th
at th

e provision
s of th

e G
en

eral L
aw

s relative to corporation
s h

ave been
 com

plied w
ith

,

an
d I h

ereby approve said articles; an
d th

e filin
g fee h

avin
g been

 paid, said articles are

deem
ed to h

ave been
 filed w

ith
 m

e on
:

A
u

gu
st 06, 2014 08:57 A

M

/

W
IL

L
IA

M
 F

R
A

N
C

IS
 G

A
L

V
IN

S
ecretary of th

e C
om

m
on

w
ealth



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201474998750 D
ate: 3/12/2014 7:48:00 P

M

T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

W
illiam

 F
ran

cis G
alvin

S
ecretary of th

e C
om

m
on

w
ealth

, C
orporation

s D
ivision

O
n

e A
sh

bu
rton

 P
lace, 17tli floor

B
oston

, M
A

 02108-1512

T
eleph

on
e: (617) 727-9640

M
in

im
u

m
 F

ee: $250.0

F
ederal E

m
ployer Iden

tification
 N

u
m

ber: 001130690 (m
u

st be 9 digits)

A
R

T
IC

L
E

 I

T
h

e exact n
gm

e of th
e corporation

 is:

M
A

R
K

E
IT

H
 C

O
R

P
O

R
A

T
IO

N

A
R

T
IC

L
E

 11

U
n

less th
e articles of organ

ization
 oth

erw
ise provide, all corporation

s form
ed pu

rsu
an

t to G
.L

. C
156D

 h
ave th

e pu
rpose

of en
gagin

g in
 an

y law
fu

l bu
sin

ess. P
lease specify if you

 w
an

t a m
ore lim

ited pu
rpose:

A
R

T
IC

L
E

 III

S
tate th

e total n
u

m
ber of sh

ares an
d par valu

e, if an
y, of each

 class of stock th
at th

e corporation
 is au

th
orized to

issu
e. A

lt corporation
s m

u
st au

th
orize stock. If on

ly on
e class or series is au

th
orized, it is n

ot n
ecessary to specify

an
y particu

lar design
ation

.

C
lass of S

tock

C
N

P

P
ar V

alu
e P

er S
h

are
E

n
ter 0 if n

o P
ar

$0.00000

T
otal A

u
th

orized by A
rticles

of O
rgan

ization
 or A

m
en

dm
en

ts
N

u
m

 of S
h

ares T
otal P

ar V
alu

e

1,000 $0.00

T
otal Issu

ed
an

d O
u

tstan
din

g
N

u
m

 of S
h

ares

1.000

G
.L

 C
156D

 elim
in

ates th
e con

cept of par valu
e, h

ow
ever a corporation

 m
ay specify par valu

e in
 A

rticle H
i. S

ee G
.L

.
C

156D
 S

ection
 6.21 an

d th
e com

m
en

ts th
ereto.

A
R

T
IC

L
E

 IV

if m
ore th

an
 on

e class of stock is au
th

orized, state a distin
gu

ish
in

g design
ation

 for each
 class. P

rior to th
e issu

an
ce of

an
y sh

ares of a class, if sh
ares of an

oth
er class are ou

tstan
din

g, th
e B

u
sin

ess E
n

tity m
u

st provide a description
 of th

e
preferen

ces, votin
g pow

ers, qu
alification

s, an
d special or relative righ

ts or privileges of th
at class an

d of each
 oth

er
class of w

h
ich

 sh
ares are ou

tstan
din

g an
d of each

 series th
en

 establish
ed w

ith
in

 an
y class.

A
R

T
IC

L
E

 V
T

h
e restriction

s, if an
y, im

posed by th
e A

rticles of O
rgan

ization
 u

pon
 th

e tran
sfer of sh

ares of stock of an
y class are:

A
R

T
IC

L
E

 V
I

O
th

er law
fu

l provision
s, an

d if th
ere are n

o provision
s, th

is article m
ay be left blan

k.



N
ote: T

h
e precedin

g six (6) articles are con
sidered to be perm

an
en

t an
d m

ay be ch
an

ged on
ly by filin

g
appropriate articles of am

en
dm

en
t.

A
R

T
IC

L
E

 V
tl

T
h

e effective date of organ
ization

 an
d tim

e th
e articles w

ere received for filin
g if th

e articles are n
ot rejected w

ith
in

 th
e

tim
e prescribed by law

. If a later effective date is desired, specify su
ch

 date, w
h

ich
 m

ay n
ot be later th

an
 th

e 90th
 day

after th
e articles are received for filin

g.

L
ater E

ffective D
ate: 4/13/2014 T

im
e: 4:00 P

M

A
R

T
IC

L
E

 V
III

T
h

e in
form

ation
 con

tain
ed in

 A
rticle V

lli is n
ot a perm

an
en

t part of th
e A

rticles of O
rgan

ization
.

a,b. T
h

e street address of th
e in

itial registered office of th
e corporation

 in
 th

e com
m

on
w

ealth
 an

d th
e n

am
e

of th
e in

itial registered agen
t at th

e registered office:

N
am

e: K
E

IT
H

 L
E

IG
T

O
N

N
o. an

d S
treet: 94 W

A
S

H
IN

G
T

O
N

 S
T

R
E

E
T

C
ity or T

ow
n

: A
V

E
R

 S
tate: M

A
 Z

ip: 01432 C
ou

n
try: U

S
A

c. T
h

e n
am

es an
d street addresses of th

e in
dividu

als w
h

o w
ill serve as th

e in
itial directors, presiden

t,
treasu

rer an
d secretary of th

e corporation
 (an

 address n
eed n

ot be specified if th
e bu

sin
ess address of th

e
officer or director is th

e sam
e as th

e prin
cipal office location

):

T
itle In

dividu
al N

am
e A

ddress (n
o P

O
 B

ox)

F
irst, M

iddle, L
ast, S

u
ffix A

ddress, C
ity or T

ow
n

, S
tate, Z

ip C
ode

P
R

E
S

ID
E

N
T

 K
E

IT
H

 L
E

IG
H

T
O

N
 ^ W

A
S

H
IN

G
T

O
N

 S
T

A
V

E
R

.M
A

 01432 U
S

A

T
R

E
A

S
U

R
E

R
 K

E
IT

H
 L

E
iG

H
T

O
N

 94 W
A

S
H

IN
G

T
O

N
 S

T

A
V

E
R

, M
A

 01432 U
S

A

S
E

C
R

E
T

A
R

Y
 M

A
R

K
 D

IC
IC

C
O

 ^ P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
U

S
.N

H
 13043 U

S
A

V
IC

E
 P

R
E

S
ID

E
N

T
 M

A
R

K
 D

iO
C

C
O

 ^ ^^ ^ ^
H

O
L

L
IS

,N
H

 13049 U
S

A

D
IR

E
C

T
O

R
 K

E
IT

H
 L

B
G

H
T

O
N

 94W
A

S
H

iN
G

T
O

N
 S

T

A
Y

E
R

,M
A

 01432 U
S

A

D
IR

E
C

T
O

R
 M

A
R

K
 D

IC
iC

C
O

 ^ P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
L

IS
,N

H
 13049 U

S
A

d. T
h

e fiscal year en
d (i.e., tax year) of th

e corporation
:

Jan
u

ary

e. A
 brief description

 of th
e type of bu

sin
ess in

 w
h

ich
 th

e corporation
 in

ten
ds to en

gage:

R
E

A
L

 E
S

T
A

T
E

 H
O

L
D

IN
G

S

f. T
h

e street address (post office boxes are n
ot acceptable) of th

e prin
cipal office of th

e corporation
:

N
o. an

d S
treet: 9 M

A
IN

 S
T

R
E

E
T

C
ity or T

ow
n

: A
V

E
R

 S
tate: M

A
 Z

ip: 01432 C
ou

n
try: U

S
A



g. S
treet address w

h
ere th

e records of th
e corporation

 requ
ired to be kept in

 th
e C

om
m

on
w

ealth
 are

located (post office boxes are n
ot acceptable):

N
o. an

d S
treet: 9 M

A
IN

 S
T

R
E

E
T

C
ity or T

ow
n

: A
Y

E
R

 S
tate: M

A
 Z

ip: 01432 C
ou

n
try: U

S
A

w
h

ich
 is

J<_ its prin
cipa! office _ an

 office of its tran
sfer agen

t

an
 office of its secretary/assistan

t secretary _ its registered office

S
ign

ed th
is 12 D

ay of M
arch

, 2014 at 7:49:25 P
M

 by th
e m

corporator(s). (If an
 existin

g corporation
 is

actin
g as in

corporator, type in
 th

e exact n
am

e of th
e bu

sin
ess en

tity, th
e state or oth

er ju
risdiction

 w
h

ere

it w
as in

corporated, th
e n

am
e of th

e person
 sign

in
g on

 beh
alf of said bu

sin
ess en

tity an
d th

e title h
e/sh

e
h

olds or oth
er au

th
ority by -w

h
ich

 su
ch

 action
 is taken

.)

K
E

IT
H

 L
E

IG
H

T
O

N

©
 2001 " 2014 C

om
m

on
w

ealth
 of M

assach
u

setts
A

ll R
igh

fs R
eserved



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201474998750 D
ate: 3/12/2014 7:48:00 P

M

T
H

E
 C

O
M

M
O

N
W

E
A

L
T

H
 O

F
 M

A
S

S
A

C
H

U
S

E
T

T
S

I h
ereby certify th

at, u
pon

 exam
in

ation
 of th

is docu
m

en
t, du

ly su
bm

itted to m
e, it appears

th
at th

e provision
s of th

e G
en

eral L
aw

s relative to corporation
s h

ave been
 com

plied w
ith

,

an
d I h

ereby approve said articles; an
d th

e filin
g fee h

avin
g been

 paid, said articles are

deem
ed to h

ave been
 filed w

ith
 m

e on
:

M
arch

 12, 2014 07:48 P
M

/

W
IL

L
IA

M
 F

R
A

N
C

IS
 G

A
L

V
IN

S
ecretary of th

e C
om

m
on

w
ealth



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201492791410 D
ate: 8/6/2014 8:52:00 A

M

T
h

e C
om

m
on

w
ealth

 of M
assach

u
setts

W
illiam

 F
ran

cis G
alvin

S
ecretary of th

e C
om

m
on

w
ealth

, C
orporation

s D
ivision

O
n

e A
sh

bu
rton

 P
lace, 17fh

 floor
B

oston
, M

A
 02108-1512

T
eleph

on
e: (617) 727-9640

N
o F

ee

1. E
xact n

am
e of th

e corporation
: M

A
R

K
E

IT
H

 C
O

R
P

O
R

A
T

IO
N

2. C
u

rren
t registered office address:

N
am

e: K
E

IT
H

 L
E

IG
T

O
N

N
o. an

d S
treet:

C
ity or T

ow
n

:

94 W
A

S
H

IN
G

T
O

N
 S

T
R

E
E

T
A

Y
E

R
S

tate: M
A

Z
ip: 01432

C
ou

n
try: U

S
A

3. T
h

e follow
in

g su
pplem

en
tal in

form
ation

 h
as ch

an
ged:

N
am

es an
d street addresses of th

e directors, presiden
t, treasu

rer, secretary

T
itle

P
R

E
S

ID
E

N
T

T
R

E
A

S
U

R
E

R

S
E

C
R

E
T

A
R

Y

V
IC

E
 P

R
E

S
ID

E
N

T

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

D
IR

E
C

T
O

R

In
dividu

al N
am

e

F
irst, M

iddle, L
ast. S

u
ffix

K
E

IT
H

 L
E

IG
H

T
O

N

G
E

R
R

Y
 V

A
C

H
O

N

D
A

R
Y

L
 C

A
R

O
N

M
A

R
K

 D
S

C
IC

C
O

M
A

R
K

 D
IC

1C
C

O

K
E

IT
H

 L
E

IG
H

T
O

N

G
E

R
R

Y
 V

A
C

H
O

N

D
A

R
Y

L
 C

A
R

O
N

A
ddress (n

o P
O

 B
ox)

A
ddress, C

ity or T
ow

n
, S

tate, Z
ip C

ode

94 W
A

S
H

IN
G

T
O

N
 S

T
A

V
E

R
, M

A
 01432 U

S
A

75G
R

E
N

1E
R

S
T

-#8888
H

A
N

S
C

O
M

 A
F

B
, M

A
 01830 U

S
A

4 JO
S

E
F

 D
R

IV
E

W
E

A
R

E
, N

H
 03218 U

S
A

197 P
R

O
C

T
O

R
 H

IL
L

 R
O

A
D

H
O

L
L

iS
.N

H
 13049 U

S
A

197 P
R

O
C

T
O

R
 H

iL
L

 R
O

A
D

H
O

L
L

IS
.N

H
 13049 U

S
A

94 W
A

S
H

IN
G

T
O

N
 S

T
A

V
E

R
, M

A
 01432 U

S
A

75G
R

E
N

IE
R

S
T

-#8888
H

A
N

S
C

O
M

 A
F

B
, M

A
 01830 U

S
A

4 JO
S

E
F

 D
R

IV
E

W
E

A
R

E
,N

H
03218U

S
A

F
iscal year en

d:

Jan
u

ary

T
ype of bu

sin
ess in

 w
h

ich
 th

e corporation
 in

ten
ds to en

gage:

R
E

A
L

 E
S

T
A

T
E

 H
O

L
D

IN
G

S

P
rin

cipal office address:

N
o. an

d S
treet:

C
ity or T

ow
n

:

9 M
A

IN
 S

T
R

E
E

T
A

V
E

R
S

tate: M
A

Z
ip: 01432

C
ou

n
try: U

S
A



g. S
treet address w

h
ere th

e records of th
e

located (post office boxes are n
ot acceptable):

N
o. an

d S
treet: 9_M

A
IN

C
ity or T

ow
n

: A
Y

E
R

w
h

ich
 is

X
 its prin

cipal office

an
 office of its secretary/assisfan

t secretary

corporation

S
T

R
E

E
TS
tate

S
ign

ed by K
E

IT
H

 L
E

IG
H

T
O

N
, its P

R
E

S
ID

E
N

T
on

 th
is 6 D

ay of A
u

gu
st, 2014

©
2001 -2014 C

om
m

on
w

ealth
 of M

assach
u

setts i
A

f! R
igh

ts R
eserved

requ
ired to be kept in

 th
e C

om
m

on
w

ealth
 are

: M
A

 Z
ip: 01432 C

ou
n

try: U
S

A

an
 office of its tran

sfer agen
t

its registered office



M
A

 S
O

C
 F

ilin
g N

u
m

ber: 201492791410 D
ate: 8/6/2014 8:52:00 A

M

T
H

E
 C

O
M

M
O

N
W

E
A

L
T

H
 O

F
 M

A
S

S
A

C
H

U
S

E
T

T
S

I h
ereby certify th

at, u
pon

 exam
in

ation
 of th

is docu
m

en
t, du

ly su
bm

itted to m
e, it appears

th
at th

e provision
s of th

e G
en

eral L
aw

s relative to corporation
s h

ave been
 com

plied w
ith

,

an
d I h

ereby approve said articles; an
d th

e filin
g fee h

avin
g been

 paid, said articles are

deem
ed to h

ave been
 filed w

ith
 m

e on
:

A
u

gu
st 06, 201408:52 A

M

/

W
IL

L
IA

M
 F

R
A

N
C

IS
 G

A
L

V
IN

S
ecretary of th

e C
om

m
on

w
ealth



w
S

T
A

N
D

A
R

D
 F

O
R

M
 C

O
M

M
E

R
C

IA
L

 L
E

A
S

E
 M

A
ssA

cn
u

sm
ii A

S
S

O
C

IA
T

IO
N

 .r^L
T

o^

r^ ...../

T
h

is "L
ease" is m

ade th
is /f day of ^b^^ , 20 ^f, by an

d betw
een

 /^^^-/i/ C
c^^

,, a(n
)

[describe en
tity] ("L

an
diord") an

d ^^^ ^&
6^v^ ^/^-^A

/^^^ ^^> ^€
 ^c/- _,

a(n
) _^ €

^/7h
^^ ^ i _ [describe en

tity] ("T
en

an
t"). P

u
rsu

an
t to th

e term
s of th

is
L

ease, L
an

dlord agrees to lease th
e P

rem
ises (h

erein
after defin

ed) to T
en

an
t an

d T
en

an
t agrees to lease th

e P
rem

ises
from

 L
an

dlord on
 th

e term
s set forth

.

1. P
rem

ises T
h

e "P
rem

ises" sh
all m

ean
 _^t^~ _€

-^t ^ ^-^ ^<^- ^^t^^
,, in

clu
din

g th
e righ

t to u
se th

e
h

allw
ays, stairs, an

d elevators, for access to an
d egress from

 said P
rem

ises an
d n

earest rest room
s, In

 com
m

on
w

ith
 all oth

ers.

2. T
erm

 T
h

e "T
erm

" of th
is L

ease sh
all be for th

e period of _^_^t^fi^ _ [in
sert #

of m
on

th
s or years], com

m
en

cin
g on

 A
^>i^ / / 7-^/c^ _ (th

e "C
om

m
en

cem
en

t D
ate") an

d en
din

g on
/L

^z^ / ^ '2--py ^ (th
e "T

erm
in

ation
 D

ate").

3. R
en

t. T
h

e "R
en

t" for th
e P

i?em
ises for th

e T
erm

 of th
e L

ease is . ^ ^^rV
 €

//^r
T

T
^f^ ffyc^n

j / \/P
- _ dollars ($ ^B

r^1 ). payable in
 m

on
th

ly in
stallm

en
ts of

^i^L
- '7/^^/^f _' dollars f$ &

Y
^>f ) w

jiich
 is du

e, in
advan

ce, on
 th

e /^/ day of each
 calen

dar m
on

th
. R

en
t sh

all be paid to /c?/W
<^0^ ^^^

!n
 addition

, R
en

t th
at is n

ot received by L
an

dlord w
ith

in
fou

rteen
 (14) days of th

e du
e date sh

all accru
e in

terest at th
e rate of on

e an
d on

e h
alf percen

t (1%
%

) per m
on

th
 for each

m
on

th
, or part th

ereof, th
at R

en
t rem

ain
s u

n
paid from

 th
e du

e date. T
en

an
t's agreem

en
t to pay R

en
t is in

depen
den

t of
every oth

er agreem
en

t in
 th

is L
ease.

A
dju

stm
en

ts T
o R

en
t. T

en
an

t agrees to pay a P
ro R

ata S
h

are, as defin
ed below

, of th
e am

ou
n

t, if an
y, by w

h
ich

 th
e

L
an

dlord's E
xpen

ses, as defin
ed below

, for each
 calen

dar year du
rin

g th
e T

erm
 in

creases above th
e expen

ses for th
e

B
ase Y

ear, as defin
ed below

, ("E
xpen

se In
crease") plu

s th
e am

ou
n

t, if an
y, by w

h
ich

 T
axes, as defin

ed be!ow
,,for each

caien
dar year du

rin
g th

e T
erm

 exceeds th
e T

axes for th
e B

ase Y
ear ("T

ax In
crease"). If th

e E
xpen

ses or T
axes in

 an
y

calen
dar year decrease below

 th
e am

ou
n

t for th
e B

ase Y
ear, T

en
an

t's P
ro R

ata S
h

are of E
xpen

ses or T
axes, as th

e case
m

ay be, for th
at calen

dar year sh
all be $0. L

an
dlord sh

all provide T
en

an
t w

ith
 an

 estim
ate of th

e E
xpen

se In
crease an

d
of th

e T
ax In

crease for each
 calen

dar year du
rin

g th
e T

erm
 in

 good faith
. O

n
 th

e date R
en

t is du
e each

 m
on

th
, T

en
an

t
sh

all pay L
an

dlord a m
on

th
ly in

stallm
en

t equ
ai to on

e-tw
eifth

 of T
en

an
t's P

ro R
ata S

h
are of L

an
dlord's estim

ate of both
th

e E
xpen

se In
crease an

d T
ax In

crease, if L
an

dlord does n
ot provide T

en
an

t w
ith

 an
 estim

ate of th
e E

xpen
se In

crease
or th

e T
ax In

crease by th
e en

d of th
e first bu

sin
ess day of a calen

dar year, T
en

an
t sh

all con
tin

u
e to pay m

on
th

ly
in

stallm
en

ts based on
 th

e previou
s year's estim

ate(s) u
n

til L
an

dlord provides T
en

an
t w

ith
 th

e n
ew

 estim
ate. A

s soon
 as

practicable after th
e en

d of a calen
dar year, L

an
dlord sh

all fu
rn

ish
 T

en
an

t w
ith

 a statem
en

t of th
e actu

al E
xpen

ses an
d

E
xpen

se in
crease an

d th
e actu

al T
axes an

d T
ax In

crease for th
e prior calen

dar year. L
an

dlord sh
all apply an

y
overpaym

en
t by T

en
an

t again
st R

en
t du

e or n
ext becom

in
g du

e, provided if th
e T

erm
 expires before th

e determ
in

ation
 of

th
e overpaym

en
t, L

an
dlord sh

all refu
n

d an
y overpaym

en
t to T

en
an

t after first dedu
ctin

g th
e am

ou
n

t of R
en

t du
e. If th

e
estim

ated E
xpen

se In
crease, or estim

ated T
ax In

crease for th
e prior cafen

dar year is less th
an

 th
e actu

al E
xpen

se
In

crease or actu
a! T

ax In
crease, as th

e case m
ay be, for su

ch
 prior year, T

en
an

t sh
all pay L

an
dlord, w

ith
in

 th
irty (30)days

after its receipt of th
e statem

en
t of E

xpen
ses or T

axes, an
y u

n
derpaym

en
t for th

e prior calen
dar year.

W
ith

in
 on

e h
u

n
dred eigh

ty (180) days after receivin
g L

an
dlord's statem

en
t of E

xpen
ses, T

en
an

t m
ay give

L
an

dlord w
ritten

 n
otice th

at T
en

an
t in

ten
ds to review

 L
an

dlord's records of th
e E

xpen
ses for th

e calen
dar year to

w
h

ich
 th

e statem
en

t applies. L
an

dlord sh
all m

ake available all relevan
t records th

at are reason
ably n

ecessary for
T

en
an

t's review
, w

ith
in

 a reason
able tim

e. T
en

an
t sh

all be solely respon
sible for all costs, expen

ses an
d fees for

th
e review

. W
ith

in
 n

in
ety (90) days after th

e records are m
ade available to T

en
an

t, T
en

an
t sh

al! h
ave th

e righ
t to

©
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give L
an

dlord w
ritten

 n
otice iden

tifyin
g each

 objection
 to L

an
dlord's statem

en
t of E

xpen
ses. If T

en
an

t fails to give
L

an
dlord su

ch
 n

otice of objection
 w

ith
in

 th
e n

in
ety (90) day period or fails to provide L

an
dlord w

ith
 a n

otice, exercisin
g

T
en

an
t's righ

t to review
 w

ith
in

 th
e on

e h
u

n
dred eigh

ty (180) day period, T
en

an
t sh

all be deem
ed to h

ave approved an
d

accepted L
an

dlord's statem
en

t of E
xpen

ses an
d w

aives an
y objection

 to th
e E

xpen
ses for th

at year. T
en

an
t sh

aii h
ave n

o
righ

t to review
 L

an
dlord's records or to object to an

y statem
en

t of E
xpen

ses if an
y R

en
t is overdu

e on
 th

e date of T
en

an
t's

requ
est or on

 th
e date th

at T
en

an
t's objection

.

"E
xpen

ses" - m
ean

s all costs in
cu

rred in
 each

 calen
dar year in

 con
n

ection
 w

ith
 operation

, repairin
g, m

ain
ten

an
ce an

d
m

an
agem

en
t of th

e stru
ctu

re an
d th

e lan
d on

 w
h

ich
 th

e P
rem

ises is located, bu
t n

ot lim
ited to: (a) labor costs, in

clu
din

g
w

ages, salaries, bon
u

ses, taxes, in
su

ran
ce, u

n
iform

s, train
in

g, retirem
en

t plan
s an

d em
ployee ben

efits; (b) m
an

agem
en

t
fees an

d th
e cost of operatin

g a m
an

agem
en

t office; (c) cost of services; (d) ren
tal an

d pu
rch

ase cost for tools,
equ

ipm
en

t, parts an
d su

pplies; (e) accou
n

tin
g costs (f) in

su
ran

ce prem
iu

m
s an

d dedu
ctibfes; (g) u

tility costs; an
d (h

) th
e

am
ortized cost of capital im

provem
en

ts.

" P
ro R

ata" S
h

are"- m
ean

s th
e percen

tage of th
e total th

at is determ
in

ed by dividin
g th

e ren
table squ

are feet of th
e

T
en

an
t's P

rem
ises by th

e total ren
tabie squ

are feet in
 th

e stru
ctu

re in
 w

h
ich

 th
e P

rem
ises is located. F

or pu
rposes of th

is
calcu

iation
 aii parties agree th

at th
e ren

table squ
are feet of th

e P
rem

ises is t^O
1 sq. ft. an

d th
at th

e total ren
tabie

squ
are feet of th

e stru
ctu

re In
 w

h
ich

 th
e P

rem
ises is located is ?^f> sq. ft. F

or pu
rposes of th

is calcu
lation

 th
e

T
axes an

d E
xpen

ses are to be calcu
lated as th

ou
gh

 th
e stru

ctu
re is fu

lly occu
pied.

"T
axes" - m

ean
s (a) all real property taxes on

 th
e ian

d an
d stru

ctu
re in

 w
h

ich
 th

e P
rem

ises is located; (b) all excise an
d

person
al property taxes for property th

at is ow
n

ed by L
an

dlord an
d u

sed in
 con

n
ection

 w
ith

 th
e operation

, m
ain

ten
an

ce
an

d repair of th
e lan

d an
d stru

ctu
re in

 w
h

ich
 th

e P
rem

ises is located; an
d (c) all costs an

d fees in
cu

rred in
 con

n
ection

 w
ith

an
y effort to redu

ce tax liabiiities, in
clu

din
g an

y costs in
cu

rred by L
an

dlord to review
, com

ply w
ith

 or appeal tax liabilities.
T

en
an

t sh
all pay L

an
dlord th

e am
ou

n
t of T

en
an

t's P
ro R

ata S
h

are of an
y su

ch
 in

crease in
 th

e T
ax E

xcess w
ith

in
 th

irty
(30) days after T

en
an

t's receipt of a statem
en

t from
 L

an
dlord.

"B
ase Y

ear" - w
ith

 regard to E
xpen

ses m
ean

s th
e calen

dar year im
m

ediately precedin
g th

e C
om

m
en

cem
en

t D
ate; an

d
w

ith
 regard to T

axes m
ean

s th
e fiscal year (Ju

ly 1 to Ju
n

e 30) im
m

ediately precedin
g th

e C
om

m
en

cem
en

t D
ate.

4. U
tifities / C

lean
in

g. T
en

an
t agrees to pay, as th

ey becom
e du

e, th
e ch

arge for electricity, w
ater an

d oth
er u

tilities
fu

rn
ish

ed to th
e P

rem
ises th

at are separately m
etered, in

clu
din

g fu
el for h

eat an
d electricity for air con

dition
in

g. E
xcept as

provided above, th
e L

an
dlord sh

ail su
pply h

ot an
d coid w

ater, h
eatin

g, ven
tilatin

g an
d air con

dition
in

g ("H
V

A
C

") service to
th

e P
rem

ises an
d to th

e com
m

on
 h

allw
ays, stairw

ays, elevators gn
d resfroom

s du
rin

g n
orm

al bu
sin

ess h
ou

rs. T
h

e T
en

an
t

sh
all h

ave th
e righ

t to receive H
V

A
C

 service du
rin

g h
ou

rs oth
er th

an
 n

orm
al bu

sin
ess h

ou
rs, at T

en
an

t's sole expen
se,

provided th
at reason

able advan
ce n

otice, as specified by L
an

dlord, h
as been

 given
. T

h
e L

an
dlord sh

all provide clean
in

g
or jan

itorial services accordin
g to th

e cu
stom

 an
d practice for prem

ises of sim
ilar type an

d size. T
h

e L
an

dlord sh
all h

ave
n

o oth
er obligation

 to provide an
y equ

ipm
en

t or u
tilities w

ith
in

 th
e P

rem
ises. N

o u
tilities for u

se w
ith

in
 th

e P
rem

ises sh
all

be in
stalled or con

n
ected by T

en
an

t w
ith

ou
t w

ritten
 au

th
orization

 from
 L

an
dlord. T

h
e L

an
dlord sh

all h
ave n

o liabifity for
n

on
-delivery or in

terru
ption

 of u
tilities to T

en
an

t an
d T

en
an

t sh
all h

ave n
o righ

t to abate R
en

t on
 accou

n
t of sam

e.

5. C
on

dition
 an

d P
ossession

 L
an

dlord agrees to m
ain

tain
 th

e stru
ctu

re of an
y bu

ildin
g of w

h
ich

 th
e P

rem
ises is part in

th
e sam

e con
dition

 as th
e stru

ctu
re is on

 th
e C

om
m

en
cem

en
t D

ate, exceptin
g reason

able w
ear an

d tear an
d dam

age by
fire an

d oth
er casu

alty. T
h

e P
rem

ises are accepted by T
en

an
t in

 "as is" con
dition

 an
d w

ith
ou

t an
y oth

er w
arran

ty or
represen

tation
 from

 L
an

dlord. T
h

e L
an

dlord sh
all n

ot be liable for an
y failu

re to deliver possession
 of th

e P
rem

ises or an
y

oth
er space du

e to th
e h

oldover or u
n

law
fu

l possession
 of su

ch
 space by an

y party. In
 su

ch
 even

t, th
e C

om
m

en
cem

en
t

D
ate for su

ch
 space sh

all be postpon
ed u

n
til th

e date L
an

dlord delivers possession
 of th

e P
rem

ises to T
en

an
t free from

occu
pan

cy by an
y party. In

 th
e even

t th
at th

e T
en

an
cy is in

terru
pted or term

in
ated as a resu

lt of F
orce M

ajeu
re or oth

er
act beyon

d th
e con

trol of th
e L

an
dlord, as defin

ed in
 paragraph

 23, sh
all n

ot ren
der L

an
dlord liable to T

en
an

t, con
stitu

te a
con

stru
ctive eviction

 of T
en

an
t, give rise to an

 abatem
en

t of R
en

t, n
or relieve T

en
an

t from
 th

e obligation
 to fu

lfill an
y

coven
an

t or agreem
en

t. T
en

an
t agrees th

at T
en

an
t sh

all h
ave th

e du
ty to com

ply w
ith

 th
e requ

irem
en

ts of th
e A

m
erican

s
W

ith
 D

isabilities A
ct ("A

D
A

") con
cern

in
g u

se of th
e P

rem
ises an

d T
en

an
t agrees to in

dem
n

ify an
d defen

d L
an

dlord w
ith

regard to an
y cfaim

 allegin
g violation

 of th
e A

D
A

 or sim
ilar law

 or regu
lation

.

6. S
ecu

rity D
eposit. T

en
an

t sh
all pay a "S

ecu
rity D

eposit" to L
an

dlord in
 th

g am
ou

n
t of.

'f7.^M
/ _ dollars ($__<^/_) u

pon
 th

e execu
tion

 of th
is L

ease.

2
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T
h

e S
ecu

rity D
eposit sh

all be m
ain

tain
ed by L

an
dlord, w

ith
ou

t in
terest, as secu

rity for th
e perform

an
ce of T

en
an

t's
obligation

s. T
h

e S
ecu

rity D
eposit is n

ot an
 advan

ce paym
en

t of R
en

t n
or a m

easu
re of dam

ages. L
an

dlord m
ay u

se or
apply all or part of th

e S
ecu

rity D
eposit to satisfy past du

e R
en

t or to cu
re an

y D
efau

lt of T
en

an
t. If L

an
dlord u

ses or
applies an

y part of th
e S

ecu
rity D

eposit, T
en

an
t sh

all, u
pon

 dem
an

d, replen
ish

 th
e S

ecu
rity D

eposit to its origin
al am

ou
n

t,
w

ith
in

 th
irty (30) days. L

an
dlord agrees to retu

rn
 an

y rem
ain

in
g balan

ce of th
e S

ecu
rity D

eposit to T
en

an
t w

ith
in

 forty-five
(45) days after: a) th

e date T
en

an
t su

rren
ders th

e P
rem

ises to L
an

dlord; or b) fin
al determ

in
ation

 of th
e R

en
t du

e from
T

en
an

t; w
h

ich
ever is later. L

an
dlord sh

all n
ot be requ

ired to h
old th

e S
ecu

rity D
eposit in

 a separate accou
n

t.

7. P
erm

itted U
se. T

h
e P

rem
ises sh

all be u
sed for /^ ^^ r/f ^ ^^7

N
o oth

er u
se of th

e P
rem

ises is perm
itted. T

en
an

t sh
all n

ot u
se th

e P
rem

ises in
 a m

an
n

er th
at in

terferes w
ith

 th
e qu

iet
en

joym
en

t of an
y property or prem

ises ow
n

ed or occu
pied by an

y oth
er person

. T
en

an
t sh

all com
ply w

ith
 all statu

tes,
codes, ordin

an
ces, orders, ru

les an
d regu

lation
s of each

 m
u

n
icipal, state or oth

er govern
m

en
tal en

tity ("L
aw

s"), regardin
g

th
e con

du
ct of T

en
an

t's bu
sin

ess an
d th

e u
se, con

dition
, m

ain
ten

an
ce an

d occu
pan

cy of th
e P

rem
ises. N

o oil or
h

azardou
s m

aterial an
d n

o toxic m
aterial or su

bstan
ce, in

clu
din

g an
y m

aterial or su
bstan

ce, defin
ed or regu

lated by
M

assach
u

setts G
en

eral L
aw

s C
h

apter 21 E
, S

ection
 1 et seq., sh

all be brou
gh

t to or perm
itted to rem

ain
 at th

e P
rem

ises.
T

en
an

t sh
all n

ot m
ake an

y u
se of th

e P
rem

ises th
at ren

ders th
e P

rem
ises u

n
in

su
rabfe or th

at m
aterialiy in

creases th
e

cost of in
su

ran
ce to L

an
dlord. T

h
e T

en
an

t sh
all n

ot m
ake an

y im
provem

en
t or stru

ctu
ral ch

an
ge to th

e P
rem

ises or erect
a sign

 w
ith

ou
t w

ritten
 con

sen
t of th

e L
an

dlord. R
eason

able n
on

-stru
ctu

rai ch
an

ges m
ay be w

ith
in

 th
e P

rem
ises w

ith
 prior

au
th

orization
 of th

e L
an

dford an
d L

an
dlord agrees th

at con
sen

t sh
aN

 n
ot be u

n
reason

ably delayed or w
ith

h
eld. A

t th
e

T
erm

in
ation

 D
ate an

y alteration
s or im

provem
en

ts m
ade by th

e T
en

an
t th

at rem
ain

 at th
e P

rem
ises sh

all becom
e th

e
sole property of th

e L
an

dlord. L
an

dlord m
ay, by w

ritten
 n

otice to T
en

an
t at least th

irty (30) days prior to th
e

T
erm

in
ation

 D
ate, requ

ire T
en

an
t, at T

en
an

t's sole expen
se, to rem

ove an
y alteration

 or im
provem

en
t in

stalled by or
for th

e ben
efit of T

en
an

t.

8. E
n

try by L
an

dlord. L
an

dlord h
as th

e righ
t to en

ter th
e P

rem
ises to in

spect or sh
ow

 th
e P

rem
ises, to clean

 an
d m

ake
repairs, im

provem
en

ts or addition
s an

d to perform
 m

ain
ten

an
ce, repairs, im

provem
en

ts or addition
s to an

y portion
 of th

e
stru

ctu
re in

 w
h

ich
 th

e P
rem

ises is located. L
an

dlord sh
all provide T

en
an

t w
ith

 reason
able prior verbal n

otice before en
try,

except th
at n

otice is n
ot requ

ired in
 case of em

ergen
cy, as determ

in
ed in

 L
an

dlord's sole discretion
. E

n
try by L

an
dlord

sh
al! n

eith
er con

stitu
te a con

stru
ctive eviction

 n
or en

title T
en

an
t to an

 abatem
en

t or redu
ction

 of R
en

t.

9. A
ssign

m
en

t an
d S

u
blettin

a. T
en

an
t sh

all n
ot assign

, su
blease, tran

sfer or en
cu

m
ber an

y in
terest in

 th
is L

ease or
allow

 an
y th

ird party to u
se or occu

py an
y portion

 of th
e P

rem
ises w

ith
ou

t th
e prior w

ritten
 con

sen
t of L

an
dlord, w

h
ich

con
sen

t sh
all n

ot be u
n

reason
ably w

ith
h

eld. W
ith

in
 fou

rteen
 (14) bu

sin
ess days after receipt of sign

ed copies of an
y

assign
m

en
t, su

blease, tran
sfer or en

cu
m

bran
ce an

d an
y oth

er in
form

ation
 as th

e L
an

dlord requ
ests, L

an
dlord sh

al! eith
er

a) con
sen

t to th
e assign

m
en

t, su
blease, tran

sfer or en
cu

m
bran

ce by execu
tin

g a con
sen

t agreem
en

t in
 a form

 satisfactory
to L

an
dlord; b) refu

se to con
sen

t to th
e T

ran
sfer; or (c) exercise its righ

t to recaptu
re an

y portion
 of th

e P
rem

ises th
at

T
en

an
t proposes to assign

, su
blease, tran

sfer or en
cu

m
ber. T

en
an

t sh
all pay L

an
dlord as addition

al ren
t fifty percen

t
(50%

) of aii ren
t an

d oth
er con

sideration
 th

at T
en

an
t receives as a resu

lt of an
y assign

m
en

t, su
blease, tran

sfer or
en

cu
m

bran
ce th

at is in
 excess of th

e R
en

t payable to L
an

dlord for th
e relevan

t portion
 of th

e rem
ain

in
g T

erm
. if T

en
an

t is
in

 defau
lt, L

an
dlord m

ay requ
ire th

at ali su
blease paym

en
ts be m

ade directly to L
an

dlord, in
 w

h
ich

 case T
en

an
t sh

all
receive a credit again

st R
en

t in
 th

e am
ou

n
t of T

en
an

t's sh
are of paym

en
ts received by L

an
dlord.

10. L
ien

s. T
en

an
t sh

all n
ot perm

it a m
ech

an
ic's lien

 or oth
er iien

 to be placed u
pon

 th
e lan

d or stru
ctu

re in
 w

h
ich

 th
e

P
rem

ises is located in
 con

n
ection

 w
ith

 an
y w

ork don
e by or for th

e ben
efit of T

en
an

t T
en

an
t sh

all, w
ith

in
 ten

 (10) days of
n

otice from
 L

an
dlord, fu

fly disch
arge an

y lien
 by settlem

en
t, by bon

din
g or by in

su
rin

g over th
e lien

 in
 th

e m
an

n
er

prescribed by L
aw

. !f T
en

an
t faiis to do so, L

an
dlord m

ay bon
d, in

su
re over or oth

erw
ise disch

arge th
e lien

. T
en

an
t sh

all
reim

bu
rse L

an
dlord Jor an

y am
ou

n
t paid by L

an
dlord, in

clu
din

g, w
ith

ou
t lim

itation
. reason

able attorn
eys' fees.

^•^
11. In

dem
n

ification
 an

d W
aiver. T

en
an

t h
ereby w

aives aif claim
s again

st an
d releases L

an
dlord an

d its officers,
directors, em

ployees, tru
stees, ben

eficiaries, partn
ers, m

ortgagees an
d each

 of th
eir su

ccessors an
d assign

s from
all claim

s for an
y in

ju
ry to or death

 of person
s, dam

age to property or bu
sin

ess loss in
 an

y m
an

n
er related to:

a) an
y act of a th

ird party, b) an
y act of G

od; c) bu
rstin

g or leakin
g of an

y tan
k, pipe, drain

 or plu
m

bin
g fixtu

re;
d) failu

re of an
y secu

rity service, person
n

el or equ
ipm

en
t; or e) an

y F
orce M

aj'eu
re or oth

er m
atter ou

tside of
th

e reason
able con

trol of L
an

dlord. E
xcept to th

e exten
t cau

sed by th
e n

egligen
t or w

illfu
l m

iscon
du

ct of

3

w
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L
an

dlord, T
en

an
t agrees to in

dem
n

ify, defen
d an

d h
old L

an
dlord h

arm
less from

 all claim
s, debts, dem

an
ds, liabilities,

obligation
s, dam

ages, pen
alties, costs an

d expen
ses, in

clu
din

g, w
ith

ou
t lim

itation
, reason

able attorn
eys' fees an

d
expen

ses, th
at m

ay be im
posed by or again

st L
an

dlord arisin
g ou

t of or in
 con

n
ection

 w
ith

 an
y dam

age or in
ju

ry occu
rrin

g
in

 th
e P

rem
ises or an

y acts or om
ission

s of T
en

an
t or an

y of T
en

an
t's gu

ests, in
vitees, assign

ees, su
bleasees,

con
tractors or licen

sees.

12. In
su

ran
ce. T

en
an

t sh
ail m

ain
tain

 th
e follow

in
g in

su
ran

ce ("T
en

an
t's In

su
ran

ce"): a) com
m

erciai gen
eral liability

in
su

ran
ce applicable to th

e P
rem

ises an
d Its appu

rten
gn

ces providin
g, on

 an
 occu

rren
ce basis, a m

in
im

u
m

 com
bin

ed
sin

gle lim
it of_"7^ /) • doliars ($_);

b) property / bu
sin

ess in
terru

ption
 in

su
ran

ce issu
ed on

 an
 aii risk or special perils form

, w
ith

 coverage for w
ater dam

age
in

clu
din

g earth
qu

ake sprin
kler leakage, at replacem

en
t cost valu

e an
d w

ith
 a replacem

en
t cost en

dorsem
en

t coverin
g

alf of T
en

an
t's equ

ipm
en

t fixtu
res, fu

rn
itu

re, in
ven

tory, m
erch

an
dise an

d oth
er person

al property in
 th

e P
rem

ises as w
eli

as an
y leaseh

old im
provem

en
ts for th

e ben
efit of th

e T
en

an
t; c) w

orkers' com
pen

sation
 in

su
ran

ce to th
e exten

t requ
ired

by law
 an

d in
 am

ou
n

ts as m
ay be requ

ired by applicable statu
te an

d em
ployers iiabiiity coverage of at least

$ fh
 /) _ per occu

rren
ce. E

ach
 com

m
ercial gen

eral liability in
su

ran
ce policy sh

all n
am

e L
an

dlord (or its
su

ccessors an
d assign

ees) an
d th

eir respective officers, directors, em
ployees, an

d agen
ts, an

d oth
er design

ees of
L

an
dlord an

d its su
ccessors as th

e in
terest of su

ch
 design

ees sh
all appear, as addition

al n
am

ed in
su

reds. A
ll policies of

T
en

an
t's In

su
ran

ce sh
aif con

tain
 en

dorsem
en

ts th
at th

e in
su

rer(s) sh
all give L

an
dlord an

d its design
ees at least th

irty (30)
days' advan

ce w
ritten

 n
otice of an

y can
cellation

, term
in

ation
, m

aterial ch
an

ge or lapse of in
su

ran
ce. T

en
an

t sh
all provide

L
an

dlord w
ith

 a certificate of in
su

ran
ce eviden

cin
g T

en
an

t's In
su

ran
ce n

o later th
an

 th
e C

om
m

en
cem

en
t D

ate or th
e date

T
en

an
t is provided w

ith
 possession

 of th
e P

rem
ises, w

h
ich

ever is earlier. D
u

rin
g th

e T
erm

 th
e T

en
an

t sh
all provide

eviden
ce of ren

ew
al or existen

ce of su
ch

 in
su

ran
ce as n

ecessary to assu
re th

at L
an

dlord alw
ays h

as cu
rren

t certificates
eviden

cin
g T

en
an

t's in
su

ran
ce.

13. B
roker's F

ee. T
h

e L
an

dlord agrees to pay broker(s), _^&
/ /' ,7' _,

du
ly licen

sed M
assach

u
setts real estate broker(s), a fee of__

dollars ($_) for services ren
dered in

 con
n

ection
 w

ith
 th

e lease of th
e P

rem
ises. T

h
e T

en
an

t represen
ts

an
d w

arran
ts th

at T
en

an
t h

as n
ot dealt w

ith
 an

y oth
er broker in

 con
n

ection
 w

ith
 ren

tal of th
e P

rem
ises an

d agrees to
in

dem
n

ify, defen
d an

d h
old L

an
dlord h

arm
less from

 an
y claim

, dem
an

d or liability of an
y oth

er person
 seekin

g paym
en

t
for sen

/ices provided to T
en

an
t in

 con
n

ection
 w

ith
 leasin

g th
e P

rem
ises.

14. S
u

brogation
. L

an
dlord an

d T
en

an
t h

ereby w
aive an

d sh
all cau

se th
eir respective in

su
ran

ce carriers to w
aive an

y
an

d ati cau
ses of action

, claim
s, action

s an
d righ

ts of recovery again
st th

e oth
er for an

y loss or dam
age w

ith
 respect to

T
en

an
t's person

al property, leaseh
old im

provem
en

ts, th
e stru

ctu
re in

 w
h

ich
 th

e P
rem

ises is located, th
e P

rem
ises or an

y
con

ten
ts th

ereof, in
clu

din
g righ

ts, claim
s, action

s an
d cau

ses of action
 based on

 n
egligen

ce, w
h

ich
 loss or dam

age is (or
w

ou
ld h

ave been
, h

ad th
e in

su
ran

ce requ
ired by th

is L
ease been

 obtain
ed) covered by in

su
ran

ce.

15. F
ire or C

asu
alty. T

h
e L

an
dlord h

as th
e righ

t to term
in

ate th
is L

ease If all or an
y part of th

e P
rem

ises is dam
aged by

fire or oth
er casu

alty to th
e exten

t th
at it can

n
ot reason

ably be repaired w
ith

in
 on

e h
u

n
dred (100) days after th

e date of
su

ch
 fire or casu

alty. T
h

is righ
t of term

in
ation

 is exercisabie by w
ritten

 n
otice to T

en
an

t w
ith

in
 sixty (60) days of th

e date
of th

e fire or oth
er casu

alty, if th
is L

ease is n
ot term

in
ated, L

an
dlord sh

all prom
ptly an

d in
 good faith

, seek to restore th
e

P
rem

ises. S
u

ch
 restoration

 sh
all be to su

bstan
tially th

e sam
e con

dition
 th

at existed prior to th
e fire or oth

er casu
alty,

except for m
odification

s requ
ired by law

. U
pon

 n
otice from

 L
an

dlord, T
en

an
t sh

all assign
 to L

an
dlord (or L

an
dlord's

design
ee) all property in

su
ran

ce proceeds payable to T
en

an
t u

n
der T

en
an

t's In
su

ran
ce w

ith
 respect to an

y leaseh
old

im
provem

en
ts for th

e ben
efit of T

en
an

t; provided th
at if th

e estim
ated cost to repair su

ch
 leaseh

old im
provem

en
ts

exceeds th
e am

ou
n

t of in
su

ran
ce proceeds received by L

an
dlord from

 T
en

an
t's in

su
ran

ce carrier, th
e excess cost of su

ch
repairs sh

al! be paid by T
en

an
t to L

an
dlord prior to L

an
dlord's com

m
en

cem
en

t of repairs. W
ith

in
 fou

rteen
 (14) days of

dem
an

d, T
en

an
t sh

all also pay L
an

dlord for an
y excess costs iden

tified du
rin

g th
e cou

rse of repair w
ork. L

an
dlord sh

all
n

ot be liable for an
y in

con
ven

ien
ce to T

en
an

t, or in
ju

ry to T
en

an
t's bu

sin
ess resu

ltin
g in

 an
y w

ay from
 th

e fire or oth
er

casu
alty or th

e repair w
ork. P

rovided th
at T

en
an

t is n
ot in

 defau
lt, du

rin
g an

y period of tim
e th

at aii or a m
aterial portion

of th
e P

rem
ises is ren

dered u
n

u
sable as a resu

lt of th
e fire or oth

er casu
alty, th

e R
en

t sh
all abate for th

e portion
 of th

e
P

rem
ises th

at is u
n

u
sable.

16. E
m

in
en

t D
om

ain
. E

ith
er party m

ay term
in

ate th
is L

ease if an
y su

bstan
tial part of th

e P
rem

ises is taken
 or

con
dem

n
ed for an

y pu
blic u

se u
n

der law
 or by em

in
en

t dom
ain

. L
an

dlord sh
all also h

ave th
e righ

t to term
in

ate
th

is L
ease if th

ere is su
ch

 a takin
g of an

y portion
 of th

e stru
ctu

re in
 w

h
ich

 th
e P

rem
ises is located or th

e lan
d on

w
h

ich
 it is situ

ated th
at w

ou
ld h

ave a m
aterial adverse im

pact on
 L

an
dlord's abifjty to operate th

e rem
ain

der of th
e

4
;w
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stru
ctu

re/lan
d. T

h
e term

in
atin

g party sh
a!! provide w

ritten
 n

otice of term
in

ation
 to th

e oth
er party w

ith
in

 sixty (60) days
after first receipt of an

y n
otice of th

e takin
g. T

h
e term

in
ation

 sh
alf be effective on

 th
e date th

e takin
g becom

es effective. A
ll

com
pen

sation
 aw

arded for a takin
g, or sale proceeds, sh

all be th
e property of L

an
dlord.

17. T
en

an
t's D

efau
lt. A

 "T
en

an
t's D

efau
lt" sh

all m
ean

 an
d in

clu
de a circu

m
stan

ce w
h

en
 a) th

e T
en

an
t fails to pay all

R
en

t w
h

en
 du

e, if su
ch

 failu
re con

tin
u

es for th
ree (3) bu

sin
ess days after w

ritten
 n

otice to T
en

an
t w

h
ich

 n
otice sh

all be in
satisfaction

 of, an
d n

ot in
 addition

 to, n
otice requ

ired by L
aw

; or b) T
en

an
t's failu

re to com
ply w

ith
 an

y term
, con

dition
,

requ
irem

en
t or coven

an
t of th

is L
ease (oth

er th
an

 n
on

-paym
en

t of R
en

t), if su
ch

 failu
re is n

ot cu
red w

ith
in

 th
irty (30)

bu
sin

ess days after w
ritten

 n
otice to T

en
an

t, w
h

ich
 n

otice sh
all be in

 satisfaction
 of, an

d n
ot in

 addition
 to, n

otice requ
ired

by law
; or c) T

en
an

t is declared ban
kru

pt or in
solven

t or if an
y property of T

en
an

t is th
e su

bject of an
 assign

m
en

t for th
e

ben
efit of creditors.

18. L
an

dlord's R
em

edies. In
 th

e even
t of a T

en
an

t's D
efau

lt, L
an

dlord sh
all h

ave th
e righ

t to term
in

ate th
is L

ease or
term

in
ate T

en
an

t's righ
t to possession

. U
pon

 receipt of a n
otice of term

in
ation

 T
en

an
t sh

all im
m

ediateiy su
rren

der th
e

P
rem

ises to L
an

dlord. If T
en

an
t fails to su

rren
der th

e P
rem

ises, L
an

dlord m
ay en

ter u
pon

 an
d take possession

 of th
e

P
rem

ises, in
 com

piian
ce w

ith
 law

. N
otw

ith
stan

din
g th

e foregoin
g, th

e T
en

an
t sh

all pay L
an

dlord ail past du
e R

en
t an

d
oth

er dam
ages, losses an

d expen
ses su

ffered by L
an

dlord as a resu
lt of T

en
an

t's D
efau

lt. T
h

ose costs an
d expen

ses
sh

all in
clu

de th
e costs an

d expen
ses in

cu
rred in

 relettin
g or attem

ptin
g to relet th

e P
rem

ises, in
clu

din
g reason

able
attorn

eys' fees, brokerage fees, th
e cost of ph

ysical alteration
s to th

e P
rem

ises an
d th

e reason
able valu

e of oth
er

allow
an

ces or con
cession

s gran
ted to a n

ew
 ten

an
t. T

h
e L

an
dlord h

as th
e righ

t to collect all ren
ts an

d oth
er paym

en
ts

from
 an

y relettin
g. T

h
e L

an
dlord sh

all n
ot be respon

sible or liable for an
y delay or in

ability to relet aii or part of
th

e P
rem

ises or for th
e failu

re to coilect an
y ren

t In
 lieu

 of determ
in

in
g dam

ages as described above,
L

an
dlord m

ay elect to receive as dam
ages th

e su
m

 of a) all R
en

t accru
ed th

rou
gh

 th
e date of term

in
ation

 of
th

is L
ease or of T

en
an

t's righ
t to possession

, an
d b) an

 am
ou

n
t equ

al to th
e total R

en
t th

at T
en

an
t w

ou
ld h

ave
been

 requ
ired to pay for th

e rem
ain

der of th
e T

erm
 discou

n
ted to presen

t valu
e, m

in
u

s th
e th

en
 presen

t fair
ren

tal valu
e of th

e P
rem

ises for th
e rem

ain
der of th

e T
erm

, com
parably discou

n
ted, after dedu

ctin
g all

an
ticipated costs of relettin

g. If T
en

an
t is in

 defau
lt of an

y of th
e n

on
-fin

an
cial du

ties u
n

der th
e L

ease, L
an

dlord sh
aii

h
ave th

e righ
t to perform

 su
ch

 du
ties. U

pon
 dem

an
d, T

en
an

t sh
all reim

bu
rse L

an
dlord for th

e cost of su
ch

 perform
an

ce
plu

s an
 adm

in
istrative fee equ

al to ten
 percen

t (10%
) of th

e cost of th
e w

ork perform
ed. T

erm
in

ation
 of T

en
an

t's L
ease or

righ
t to possession

 or L
an

dlord's en
try on

 all or part of th
e P

rem
ises sh

aif n
ot relieve T

en
an

t of its du
ties an

d liabilities
u

n
der th

e L
ease. E

ach
 righ

t an
d rem

edy of th
e L

an
dlord sh

all be separate an
d in

 addition
 to an

y oth
er righ

t an
d rem

edy
n

ow
 available or h

ereafter available to L
an

dlord.

19. L
an

dlord's D
efau

lt. B
efore fifin

g su
it for an

y alleged defau
lt by th

e L
an

dlord, T
en

an
t sh

all give L
an

dlord an
d each

M
ortgages abou

t w
h

ose iden
tity T

en
an

t h
as been

 n
otified, w

ritten
 n

otice an
d a reason

able tim
e to cu

re th
e alleged

defau
lt. In

 th
e even

t of a defau
lt by th

e L
an

dlord in
 th

e term
s of th

is L
ease, n

o in
dividu

al officer, director, agen
t,

servan
t, em

ployee, tru
stee, stockh

older or ben
eficiary of th

e L
an

dlord sh
all be person

ally liable for perform
an

ce of th
e

L
an

dlord's obligation
s.

20. S
u

bordin
ation

. T
en

an
t agrees th

at th
is L

ease is su
bject to an

d su
bordin

ate to each
 m

ortgage, grou
n

d lease or oth
er

lien
 n

ow
 or su

bsequ
en

tly arisin
g on

 th
e P

rem
ises, or on

 th
e lan

d or stru
ctu

re in
 w

h
ich

 th
e P

rem
ises is located. T

en
an

t's
agreem

en
t applies to an

y refin
an

cin
g, ren

ew
al, m

odfficatlon
, an

d exten
sion

 of th
e m

ortgage. U
pon

 requ
est from

 th
e

h
oider of a m

ortgage, T
en

an
t sh

all execu
te a com

m
ercially reason

able su
bordin

ation
 agreem

en
t. A

s an
 altern

ative, an
y

m
ortgagee sh

all h
ave th

e righ
t, at an

y tim
e, to su

bordin
ate its m

ortgage to th
is L

ease. U
pon

 requ
est, T

en
an

t sh
all deliver

a com
m

ercialiy reason
able estoppel certificate to th

ose parties as are reason
ably requ

ested by L
an

dlord, w
ith

ou
t

paym
en

t, w
ith

in
 ten

 (10) days after receipt of a w
ritten

 requ
est.

21. N
otice / A

ddresses. A
il dem

an
ds, approvals, con

sen
ts or n

otices sh
all be in

 w
ritin

g an
d delivered by h

an
d or sen

t by
registered or certified m

ail w
ith

 retu
rn

 receipt requ
ested, or sen

t by overn
igh

t or sam
e day service by h

an
d at th

e party's
respective address, set forth

 below
. E

ach
 n

otice sh
all be deem

ed to h
ave been

 received on
 th

e date of actu
al delivery or

th
e date on

 w
h

ich
 delivery is refu

sed, w
h

ich
ever is earlier. !f T

en
an

t h
as vacated th

e P
rem

ises w
ith

ou
t providin

g a n
ew

address, each
 n

otice to T
en

an
t sh

all be deem
ed to h

ave been
 received th

ree (3) days after n
otice Is deposited in

 th
e m

ail
of th

e U
n

ited S
tates P

ostal S
ervice or w

ith
 a delivery service as described above. E

ith
er party m

ay, at an
y tim

e,
ch

an
ge th

e address set forth
 beiow

 (oth
er th

an
 to a post office box) by givin

g th
e oth

er party w
ritten

 n
otice of

th
e n

ew
 address.

5
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22. S
u

rren
der of P

rem
ises. A

t th
e term

in
ation

 of th
is L

ease or T
en

an
t's righ

t of possession
, T

en
an

t sh
all rem

ove aff
person

a! property an
d su

rren
der th

e P
rem

ises to L
an

dlord in
 good order an

d in
 "broom

 clean
" con

dition
, ordin

ary w
ear

an
d tear an

d dam
age excepted, rem

ovin
g, as requ

ested by L
an

dlord. an
y im

provem
en

ts or alteration
s m

ade by T
en

an
t.

If T
en

an
t fails to rem

ove an
y of T

en
an

t's person
al property w

ith
in

 tw
o (2) bu

sin
ess days after term

in
ation

, L
an

dlord, at
T

en
an

t's sole cost an
d expen

se, sh
all be en

titled to rem
ove an

d store T
en

an
t's person

a) property. L
an

dlord sh
all n

ot be
respon

sible for th
e safekeepin

g or preservation
 of T

en
an

t's person
al property. T

en
an

t sh
all pay L

an
dlord, u

pon
 dem

an
d,

all costs of storage. If T
en

an
t faiis to rem

ove T
en

an
t's person

al property from
 th

e P
rem

ises or from
 storage w

ith
in

 th
irty

(30) days after delivery of n
otice, L

an
dlord m

ay deem
 ail or an

y part of T
en

an
t's P

roperty to be aban
don

ed an
d title to th

at
property sh

all vest In
 L

an
dlord. If T

en
an

t fails to rem
ove an

y of th
e aitern

afion
s or im

provem
en

ts m
ade by T

en
an

t by th
e

T
erm

in
ation

 D
ate an

d com
plete related repairs In

 a tim
ely m

an
n

er, L
an

dlord m
ay perform

 su
ch

 w
ork at T

en
an

t's expen
se.

If T
en

an
t fails to su

rren
der all or an

y part of th
e P

rem
ises at th

e term
in

ation
 of th

is L
ease, occu

pan
cy of th

e P
rem

ises
after term

in
ation

 sh
all be th

at of a ten
an

cy at su
fferan

ce. T
en

an
t's occu

pan
cy sh

all be su
bject to all th

e term
s an

d
provision

s of th
is L

ease an
d T

en
an

t sh
all pay an

 am
ou

n
t (on

 a per m
on

th
 basis w

ith
ou

t redu
ction

 for partial m
on

th
s du

rin
g

th
e h

oldover) equ
al to tw

o h
u

n
dred percen

t (200%
) of th

e su
m

 of th
e R

en
t an

d of th
e A

ddition
al R

en
t du

e for th
e period

im
m

ediately precedin
g th

e h
oldover. N

o h
oldover by T

en
an

t or acceptan
ce of paym

en
t from

 th
e T

en
an

t after th
e

term
in

ation
 of th

is L
ease sh

al! exten
d th

e T
erm

 or preven
t L

an
dlord from

 im
m

ediate recovery of possession
 of th

e
P

rem
ises.

23- M
iscellan

eou
s.

1) T
im

e / F
orce M

ajeu
re. T

im
e is of th

e essen
ce of each

 provision
 of th

is L
ease. T

h
e failu

re or delay of eith
er party to

declare a defau
lt im

m
ediately u

pon
 its occu

rren
ce or a delay in

 takin
g action

 for a defau
lt sh

all n
ot con

stitu
te a w

aiver.
W

h
en

ever a period of tim
e is prescribed for th

e takin
g of an

 action
 by L

an
dlord or T

en
an

t (oth
er th

an
 th

e paym
en

t of th
e

S
ecu

rity D
eposit or R

en
t), th

e period crf tim
e for th

e perform
an

ce of su
ch

 action
 sh

all be exten
ded by th

e n
u

m
ber of days

th
at th

e perform
an

ce is actu
ally delayed du

e to strikes, acts of G
od, sh

ortages of labor or m
aterials, w

ar, terrorist acts, civil
distu

rban
ces an

d oth
er cau

ses beyon
d th

e reason
able con

froi of th
e perform

in
g party (" F

orce M
ajeu

re "). F
orce

M
ajeu

re does n
ot in

clu
de fin

an
cial difflcu

ifies of a party.

2) A
ttorn

eys' F
ees / C

osts O
f S

u
it. If eith

er party com
m

en
ces su

it for violation
 of or to en

force an
y coven

an
t, term

 or
con

dition
 of th

is L
ease, th

e prevailin
g party sh

all be en
titled to reason

able attorn
eys' fees, costs an

d expen
ses. L

an
dlord

an
d T

en
an

t h
ereby w

aive an
y righ

t to trial by ju
ry in

 an
y proceedin

g based u
pon

 a breach
 of th

is L
ease.

3) S
ale / A

ssign
m

en
t. L

an
dlord sh

all h
ave th

e righ
t to tran

sfer an
d assign

, in
 w

h
ole or in

 part, all of its ow
n

ersh
ip

in
terest, righ

ts an
d obligation

s in
 th

e L
ease, in

cfu
din

g th
e S

ecu
rity D

eposit, an
d u

pon
 tran

sfer L
an

dlord sh
all be released

from
 an

y fu
rth

er obligation
s h

ereu
n

der, an
d T

en
an

t agrees to look solely to th
e su

ccessor in
 in

terest of L
an

dlord for th
e

perform
an

ce of su
ch

 obligation
s an

d th
e retu

rn
 of an

y S
ecu

rity D
eposit.

4) E
n

tire A
greem

en
t. T

h
is L

ease con
stitu

tes th
e en

tire agreem
en

t betw
een

 th
e parties an

d su
persedes ail prior

agreem
en

ts an
d u

n
derstan

din
gs related to th

e P
rem

ises. T
h

is L
ease m

ay be m
odified on

ly by a w
ritten

 agreem
en

t sign
ed

by L
an

dlord an
d T

en
an

t. T
h

is L
ease sh

all be in
terpreted an

d en
forced in

 accordan
ce w

ith
 th

e L
aw

s of th
e C

om
m

on
w

ealth
of M

assach
u

setts.

5) E
xecu

tive O
rder 13224. T

en
an

t represen
ts an

d w
arran

ts to L
an

dlord th
at each

 Jn
divE

du
a! execu

tin
g th

is L
ease on

beh
alf of T

en
an

t is au
th

orized to do so on
 beh

alf of T
en

an
t an

d th
at T

en
an

t is n
ot, an

d th
e en

tities or in
dividu

als
con

stitu
tin

g T
en

an
t or w

h
ich

 m
ay ow

n
 or con

trol T
en

an
t or w

h
ich

 m
ay be ow

n
ed or con

trolled by T
en

an
t are n

ot, am
on

g
th

e in
dividu

als or en
tities iden

tified on
 an

y fist com
piled pu

rsu
an

t to E
xecu

tive O
rder 13224 for th

e pu
rpose of iden

tifyin
g

su
spected terrorists.
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24. A
ddition

al P
rovision

s

IN
 W

IT
N

E
S

S
 W

H
E

R
E

O
F

, th
e parties h

ave set forth
 th

eir h
an

ds an
d seals.

T
E

N
A

N
T

 or au
jE

h
orized agen

t
D

ate
L

A
^L

O
R

D
 or au

th
orized agen

t
D

ate

T
E

N
A

N
T

 or au
th

orized agen
t

D
ate
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!%Bh%"I00

R
estroom

 area

330 S
q,F

t (approx.)

. S
T

O
R

A
G

B
R

O
O

M

R
B

F
R

IO
E

JR
A

T
'O

K

K
itch

en
560 S

q.F
t (approx.) .

<A

pIS
H

W
A

S
H

E
R

T
"

O
ven

 / P
rep A

rea
(480 sq, ft. approx.)

P
u

blic A
rea

(1906 sq.ft. approx.)

7^

S
o

^7"



<ia±ti, (^tin
q^ton

 an
d C

-.om
j^an

n
u

[T
rm

•\ Q
 n

U
U

 /.<'} L
U

i4

T
O

W
N

O
F

A
Y

E
R

S
E

L
E

C
T

M
E

N
'S

 O
F

F
IC

E

C
ertified P

u
blic A

ccou
n

tan
ts

36 Jackm
an

 S
treet, U

n
it O

n
e

G
eorgetow

n
. M

A
 01833

T
el: 97^-352-7470 F

ax: 978-352-8812

Ju
n

e 27. 2014 E
m

ail: G
iu

stiH
in

gston
C

o@
aol.com

B
oard of S

electm
en

T
ow

n
 ofA

yer
T

ow
n

 H
all

A
yer, M

A
O

 1432

D
ear M

em
bers of th

e B
oard:

In
 plan

n
in

g an
d perform

in
g ou

r au
dit of th

e fin
an

cial statem
en

ts of th
e T

ow
n

 ofA
yer, M

assach
u

setts as of
an

d for th
e year en

ded Ju
n

e 30, 2013, in
 accordan

ce w
ith

 au
ditin

g stan
dards gen

erally accepted in
 th

e
U

n
ited S

tates of A
m

erica, w
e con

sidered th
e T

ow
n

 ofA
yer, M

assach
u

setts' in
tern

al con
trol over fin

an
cial

reportin
g (in

tern
al con

trol) as a basis for design
in

g ou
r au

ditin
g procedu

res for th
e pu

rpose of expressin
g

ou
r opin

ion
 on

 th
e fin

an
cial statem

en
ts, bu

t n
ot for th

e pu
rpose of expressin

g an
 opin

ion
 on

 th
e

effectiven
ess of th

e T
ow

n
 of A

yer, M
assach

u
setts' in

tern
al con

trol. A
ccordin

gly, w
e do n

ot express an

opin
ion

 on
 th

e effectiven
ess of th

e T
ow

n
 ofA

yer, M
assach

u
setts' in

tern
al con

trol.

O
u

r con
sideration

 of in
tern

al con
trol w

as for th
e lim

ited pu
rpose described in

 th
e precedin

g paragraph
 an

d
w

as n
ot design

ed to iden
tify all deficien

cies in
 in

tern
al con

trol th
at m

igh
t be sign

ifican
t deficien

cies or
m

aterial w
eakn

esses an
d th

erefore th
ere can

 be n
o assu

ran
ce th

at all su
ch

 deficien
cies h

ave been
 iden

tified.

A
 deficien

cy in
 in

tern
al con

trol exists w
h

en
 th

e design
 or operation

 of a con
trol does n

ot allow

m
an

agem
en

t or em
ployees, in

 th
e n

orm
al cou

rse of perform
in

g th
eir assign

ed fu
n

ction
s, to preven

t, or

detect an
d correct m

isstatem
en

ts on
 a tim

ely basis. A
 m

aterial w
eakn

ess is a deficien
cy, or com

bin
ation

 of

deficien
cies in

 in
tern

al con
trol, su

ch
 th

at th
ere is a reason

able possibility th
at a m

aterial m
isstatem

en
t of

th
e en

tity's fin
an

cial statem
en

ts w
ill n

ot be preven
ted, or detected an

d corrected on
 a tim

ely basis.

W
e do n

ot con
sider th

e follow
in

g m
atters to be sign

ifican
t deficien

cies or m
aterial w

eakn
esses. H

ow
ever,

th
ey are m

atters w
e w

an
t to com

m
u

n
icate to you

.

O
ld M

otor V
eh

icle E
xcise A

ccou
n

ts R
eceivable A

ccou
n

ts

D
u

rin
g Ju

n
e of 2014, w

e did a follow
 u

p review
 of th

e old accou
n

ts receivable accou
n

ts th
at w

e h
ad

review
ed last year. In

 ou
r prior au

dit report, w
e n

oted th
at th

e accou
n

ts receivable balan
ces for th

e m
otor

veh
icle excise tax receivable accou

n
ts dated back tw

en
ty-tw

o years. W
e also n

oted th
at a sign

ifican
t

portion
 of th

ese old accou
n

ts receivable accou
n

ts cam
e abou

t w
h

en
 th

e F
ort D

even
s A

rm
y B

ase w
as in

operation
 an

d w
h

en
 people station

ed on
 th

e base tran
sferred to an

oth
er state, it becam

e very difficu
lt to

pu
rsu

e collection
 efforts for th

e u
n

paid accou
n

ts. In
 ou

r Ju
n

e 30, 2012 au
dit report, w

e recom
m

en
ded th

at

th
e T

ow
n

 con
sider w

ritin
g off th

e old m
otor veh

icle excise tax balan
ces (greater th

an
 five years old).

A
fter last year's Ju

n
e 30, 2012 au

dit w
as com

plete, I m
et w

ith
 th

e T
ow

n
's F

in
an

ce M
an

ager, T
ax C

ollector

an
d th

e A
ssistan

t A
ssessor to discu

ss th
ese old accou

n
ts receivable accou

n
ts. D

u
rin

g th
is m

eetin
g w

e

discu
ssed h

ow
 to go abou

t w
ritin

g off th
e very old accou

n
ts. T

h
e A

ssistan
t A

ssessor h
as experien

ce

abatin
g old accou

n
ts receivable accou

n
ts from

 h
er prior em

ploym
en

t, w
orkin

g in
 th

e A
ssessor's office in

an
oth

er T
ow

n
. S

h
e explain

ed th
at th

e procedu
re th

at sh
ou

ld be follow
ed w

ou
ld in

clu
de h

avin
g th

e T
ax

C
ollector prepare a letter requ

estin
g th

at th
e A

ssessor's office abate th
e 1992 th

rou
gh

 2007 ou
tstan

din
g

m
otor veh

icle excise tax receivable accou
n

ts. T
h

e A
ssessor's office w

ou
ld also n

eed to be provided w
ith

 a

detailed list of all of th
e specific taxpayers w

h
o h

ave n
ot paid th

eir bill for all of th
e years in

volved.
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D
u

rin
g ou

r fiscal year en
ded Ju

n
e 30, 2013 au

dit, w
e review

ed an
d discu

ssed th
e cu

rren
t statu

s of th
ese old

accou
n

ts receivable accou
n

ts. D
u

rin
g ou

r review
 of th

e accou
n

tin
g records an

d in
 ou

r discu
ssion

s w
ith

T
ow

n
 person

n
el, w

e fou
n

d th
at th

e requ
ired procedu

res w
ere follow

ed an
d th

e very old receivable balan
ces

w
ere w

ritten
 off. T

h
e levies from

 1992 all th
e w

ay th
rou

gh
 2002, w

ere abated by th
e A

ssessor's office. B
y

elim
in

atin
g so m

an
y of th

ese very old accou
n

ts receivable accou
n

ts, th
e process of recon

cilin
g th

e accou
n

ts

receivable balan
ces betw

een
 th

e T
ow

n
 A

ccou
n

tan
t an

d th
e T

ax C
ollector w

ill becom
e m

ore efficien
t.

A
s w

e n
oted in

 ou
r prior au

dit report, for a typical M
assach

u
setts residen

t th
at h

as n
ot m

ade th
e requ

ired
paym

en
t on

 th
eir accou

n
t du

e to th
e T

ow
n

, th
ere are a n

u
m

ber of steps th
at th

e T
ax C

ollector is takin
g to

en
su

re th
at th

e accou
n

ts get paid. F
or exam

ple, w
h

en
 a m

otor veh
icle excise tax bill is sen

t ou
t, it is du

e

an
d payable to th

e tow
n

 w
ith

in
 th

irty days. If it is n
ot paid w

ith
in

 th
e th

irty days, a dem
an

d for paym
en

t is
th

en
 sen

t to th
e taxpayer an

d a F
ive dollar fee is added to th

e bill. If th
e bill is n

ot paid w
ith

in
 fou

rteen
days, th

en
 a w

arran
t is prepared an

d th
e bill becom

es th
e respon

sibility of th
e D

epu
ty C

ollector. If th
e

taxpayer does n
ot respon

d w
ith

in
 th

irty days to th
e D

epu
ty C

ollector, M
assach

u
setts gen

eral law
 gives th

e
T

ax C
ollector th

e au
th

ority to tran
sm

it to th
e R

egistrar of M
otor V

eh
icles, a n

otice of n
on

paym
en

t of th
e

excise tax (specifyin
g th

e n
am

e an
d address of th

e person
 to w

h
om

 th
e excise tax w

as assessed). U
pon

receipt of su
ch

 n
otification

 of n
on

paym
en

t, th
e R

egistrar sh
all place th

e m
atter on

 record an
d n

ot ren
ew

 th
e

licen
se to operate a m

otor veh
icle of th

e registered ow
n

er of th
e veh

icle, n
or issu

e a n
ew

 registration
 of

su
ch

 to th
e person

 to w
h

om
 th

e u
n

paid excise tax w
as assessed. T

h
e possibility th

at th
ese action

s w
ill take

place m
akes it m

ore likely th
at th

e excise tax bills w
ill be paid. It is very im

portan
t th

at th
ese collection

efforts con
tin

u
e to be follow

ed on
 a regu

lar an
d tim

ely basis to in
crease th

e likelih
ood of collectin

g th
e

accou
n

ts receivable am
ou

n
ts du

e to th
e T

ow
n

.

A
n

oth
er step th

at in
creases th

e likelih
ood of collectin

g on
 th

e old accou
n

ts receivable accou
n

ts, in
volves

th
e D

epu
ty C

ollector con
tin

u
in

g to m
ain

tain
 th

e u
n

paid accou
n

ts receivable lists for th
e taxpayers th

at h
ave

h
ad th

eir accou
n

ts abated. In
 addition

, th
e accou

n
ts th

at are abated w
ill con

tin
u

e to be "tagged" at th
e

R
egistry of M

otor V
eh

icles, w
h

ich
 w

ill requ
ire taxpayers to pay off th

eir accou
n

t if th
ey w

an
t to register a

veh
icle or obtain

 (or ren
ew

) th
eir drivers licen

se.

O
ld P

erson
al P

roperty T
a^A

ccou
n

ts R
eceivable A

ccou
n

ts

D
u

rin
g last year's m

eetin
g th

at w
e h

ad to discu
ss th

e old m
otor veh

icle accou
n

ts receivable accou
n

ts, w
e

also discu
ssed th

e old person
al property tax accou

n
ts th

at date back fifteen
 years. F

or th
e delin

qu
en

t
accou

n
ts th

at are m
ore th

an
 five to seven

 years old, it w
as recom

m
en

ded th
at th

e T
ax C

ollector proceed

w
ith

 th
e abatem

en
t process. T

h
e process th

e T
ax C

ollector sh
ou

ld follow
, to requ

est abatem
en

ts, w
ou

ld be

th
e sam

e as for th
e old m

otor veh
icle accou

n
ts, w

h
ere th

e T
ax C

ollector w
ou

ld provide th
e A

ssessor's

office w
ith

 a detailed list of th
e u

n
paid accou

n
ts, by year, an

d also sen
d a requ

est in
 w

ritin
g th

at th
e

accou
n

ts be abated. T
h

e A
ssessor's office w

ou
ld th

en
 presen

t th
is docu

m
en

tation
 to th

e B
oard of

A
ssessor's for review

. D
u

rin
g ou

r cu
rren

t review
 is w

as determ
in

ed th
at th

e proper procedu
res w

ere

follow
ed an

d th
e old levies from

 1992 th
rou

gh
 2002 for person

al property tax accou
n

ts w
ere all abated.

T
ax C

ollector's D
epository B

an
k A

ccou
n

t an
d A

m
bu

lan
ce B

an
k A

ccou
n

t

D
u

rin
g ou

r prior year Ju
n

e 30, 2012 au
dit, w

e n
oted th

at th
ere w

ere a n
u

m
ber of cash

 recon
ciliation

 item
s

th
at requ

ired a lot of atten
tion

. T
h

ese recon
cilin

g item
s related to property tax an

d m
otor veh

icle excise tax

receipts an
d tu

rn
overs from

 th
e T

ax C
ollector to th

e T
reasu

rer. T
h

e procedu
res follow

ed relatin
g to th

ese

tax collection
s in

clu
de depositin

g th
e receipts in

to a T
ax C

ollector's ban
k accou

n
t, by th

e T
ax C

ollector's
office, an

d th
en

 su
bsequ

en
tly a tu

rn
over is m

ade from
 th

e T
ax C

ollector's ban
k accou

n
t to th

e T
reasu

rer's

ban
k accou

n
t. B

ecau
se of th

e problem
s en

cou
n

tered relatin
g to th

ese recon
cilin

g item
s associated w

ith

recon
cilin

g th
e T

ax C
ollector's ban

k accou
n

t, w
e h

ad recom
m

en
ded th

at th
e T

ax C
ollector's ban

k accou
n

t

n
ot be u

sed an
y m

ore to m
ake tax deposits. In

stead, w
e recom

m
en

ded th
at a n

ew
 ban

k accou
n

t be open
ed.
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T
h

e n
ew

 ban
k accou

n
t w

ou
ld h

ave been
 set u

p as a T
reasu

rer's ban
k accou

n
t an

d n
ot a T

ax C
ollector's

ban
k accou

n
t.

T
h

e T
ax C

ollector, F
in

an
ce M

an
ager, S

electm
en

 an
d F

in
an

ce C
om

m
ittee w

ere in
 agreem

en
t w

ith
 u

s th
at

th
ese steps sh

ou
ld be taken

 relatin
g to th

e tax C
ollector's ban

k accou
n

t H
ow

ever, th
e T

reasu
rer did n

ot
agree th

at th
ese steps w

ere n
ecessary, an

d th
erefore a n

ew
 accou

n
t w

as n
ever establish

ed. S
in

ce th
e

T
reasu

rer did n
ot agree, an

 altern
ative solu

tion
 w

as agreed u
pon

 by th
e T

ax C
ollector an

d F
in

an
ce

M
an

ager.

D
u

rin
g ou

r follow
 u

p review
, relatin

g to th
e fiscal year 2012 au

dit, it cam
e to ou

r atten
tion

 th
at m

ost of th
e

cash
 recon

ciliation
 issu

es cam
e abou

t becau
se reven

u
es received by th

e T
ax C

ollector, relatin
g to tax

collection
s, w

ere posted to th
e T

ow
n

's accou
n

ts receivable accou
n

tin
g softw

are (an
d th

erefore in
to th

e

T
ow

n
 A

ccou
n

tan
t's gen

eral ledger), bu
t th

ese item
s w

ere n
ot tu

rn
ed over to th

e T
reasu

rer u
n

til a later date.

D
u

rin
g ou

r fiscal year en
ded Ju

n
e 30, 2013 au

dit, w
e review

ed th
e cu

rren
t statu

s of th
e recon

cilin
g item

s
relatin

g to th
e T

ax C
ollectors ban

k accou
n

t. D
u

rin
g th

is review
 it w

as determ
in

ed th
at th

e m
ore recen

t
tu

rn
overs from

 th
e T

ax C
ollector to th

e T
reasu

rer, relatin
g to T

ax collection
s, w

ere bein
g m

ade in
 a m

ore

tim
ely m

an
n

er th
en

 th
ey h

ad been
 in

 th
e past.

D
u

rin
g ou

r review
 an

d in
 th

e discu
ssion

s th
at took place, relatin

g to th
e T

ax C
ollection

s an
d tu

rn
overs

from
 th

e T
ax C

ollector to th
e T

reasu
rer, it w

as agreed u
pon

 by all parties th
at it is extrem

ely im
portan

t th
at

th
e T

ax C
ollector's office do all th

at it can
 to m

ake tim
ely tu

rn
overs every m

on
th

, an
d, th

at th
e tu

rn
overs

sh
ou

ld be m
ade in

 th
e sam

e period as w
h

en
 th

e reven
u

es are posted to th
e accou

n
ts receivable softw

are.

W
e recom

m
en

d th
at th

e T
ax C

ollector con
tin

u
e to post th

e tax reven
u

es to th
e accou

n
ts receivable

com
pu

ter system
 an

d con
tin

u
e to prepare th

e deposit slips an
d m

ake th
e deposits, h

ow
ever, as n

oted above,

th
e deposits sh

ou
ld be m

ade in
 a tim

ely m
an

n
er every m

on
th

 an
d th

ey sh
ou

ld be tu
rn

ed over to th
e

T
reasu

rer in
 th

e sam
e period th

at th
ey h

ave been
 posted to th

e A
ccou

n
tin

g system
. In

 addition
, th

e tim
in

g
of w

h
en

 th
ese postin

gs are h
appen

in
g sh

ou
ld be carefu

lly review
ed by th

e T
ax C

ollector w
ith

 th
e T

ow
n

A
ccou

n
tan

t every m
on

th
.

O
n

ce th
e differen

ce rem
ain

in
g in

 th
e C

ollector ban
k accou

n
t h

as rem
ain

ed u
n

ch
an

ged from
 m

on
th

 to
m

on
th

, an
 adju

stm
en

t w
ill be m

ade an
d th

e an
y balan

ce w
ill be tu

rn
ed over to th

e T
reasu

rer. T
h

e balan
ce

in
 th

e accou
n

t sh
ou

ld th
en

 agree to th
e m

ost recen
t tax collection

s th
at are in

 tran
sit to be tu

rn
ed over to th

e

T
reasu

rer.

D
u

rin
g ou

r cu
rren

t review
, w

e also n
oted th

at th
e an

alysis of th
e A

m
bu

lan
ce B

an
k accou

n
t (th

at w
e h

ad
recom

m
en

ded in
 ou

r prior au
dit report), w

as com
pleted by th

e T
ow

n
 A

ccou
n

tan
t. W

e recom
m

en
d th

at th
e

T
reasu

rer an
d T

ow
n

 A
ccou

n
tan

t m
eet each

 m
on

th
 to review

 th
e activity posted to th

e A
m

bu
lan

ce ban
k

accou
n

t an
d m

ake su
re th

at th
e proper reportin

g an
d adju

stin
g procedu

res take place every m
on

th
.

M
an

aeem
en

t R
espon

se ffrom
 T

reasu
rer)

T
h

is is a good policy an
d w

ill redu
ce th

e am
ou

n
t th

at th
e A

m
bu

lan
ce ban

k accou
n

t accu
m

u
lates each

m
on

th
. Y

ou
 m

en
tion

ed th
at th

e T
reasu

rer an
d T

ow
n

 A
ccou

n
tan

t sh
ou

ld m
eet each

 m
on

th
 to review

 th
e

activity posted to th
e A

m
bu

lan
ce accou

n
t. I agree th

at w
e sh

ou
ld m

eet to review
 th

e A
m

bu
lan

ce activity as

w
ell as review

 th
e activity for th

e C
P

A
 ban

k accou
n

t.
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G
A

S
B

 S
tatem

en
t # 63 - F

in
an

cial R
eportin

s of D
eferred O

u
tflow

 of R
esou

rces, D
eferred In

flow
s of

R
esou

rces, an
d N

et P
osition

T
h

e G
overn

m
en

tal A
ccou

n
tin

g S
tan

dards B
oard, (G

A
S

B
), issu

ed S
tatem

en
t N

u
m

ber 63, w
h

ich
 becam

e
effective for F

in
an

cial S
tatem

en
ts prepared for th

e fiscal year en
ded Ju

n
e 30, 2013. T

h
is S

tatem
en

t am
en

ds
th

e "u
et asset" reportin

g requ
irem

en
ts in

 S
tatem

en
t N

o. 34, "B
asic F

in
an

cial S
tatem

en
ts - an

d

M
an

agem
en

t's D
iscu

ssion
 an

d A
n

alysis -for S
tate an

d L
ocal G

overn
m

en
ts ", an

d in
corporates th

e con
cept

of deferred in
flow

s an
d deferred ou

tflow
s of resou

rces, an
d th

e n
ew

 term
in

ology, "N
et P

osition
".

A
 sign

ifican
t ch

an
ge requ

ired by th
is n

ew
 statem

en
t is th

at th
e n

am
e of th

e S
tatem

en
t of "N

et A
ssets"

h
as been

 ch
an

ged to th
e S

tatem
en

t of "N
et P

osition
". In

 addition
 to th

e n
am

e ch
an

ge for th
e "S

tatem
en

t

of N
et A

ssets", w
h

erever th
e w

ords "N
et A

ssets" w
ere u

sed in
 th

e prior F
in

an
cial S

tatem
en

ts, G
A

S
B

 63

requ
ires th

at th
ey be replaced by th

e w
ords "N

et P
osition

". F
or th

e fiscal year en
ded Ju

n
e 30, 2013, th

e
T

ow
n

 does n
ot h

ave an
y item

s th
at n

eed be reported as deferred in
flow

s or deferred ou
tflow

s, h
ow

ever,

based on
 G

A
S

B
 63 criteria, th

e n
am

e ch
an

ge from
 th

e S
tatem

en
t of N

et A
ssets to th

e S
tatem

en
t of N

et
P

osition
, "is still requ

ired regardless of w
h

eth
er a govern

m
en

t reports an
y deferred ou

tflow
s of resou

rces or

deferred in
flow

s of resou
rces".

G
A

S
B

 63 states th
at T

h
e S

tatem
en

t of N
et P

osition
 sh

ou
ld be presen

ted in
 th

e order of; A
ssets, D

eferred
O

u
tflow

s, L
iabilities, D

eferred In
flow

s, an
d N

et P
osition

. In
 addition

, T
h

e S
tatem

en
t of N

et P
osition

sh
ou

ld report th
e residu

al am
ou

n
t of th

ese accou
n

t classification
s as n

et position
, rath

er th
an

 n
et assets.

G
A

S
B

 S
tatem

en
t #65 - Item

s P
reviou

sly R
eported as A

ssets an
d L

iabU
ities - S

tatem
en

t #65 reclassifies
certain

 item
s cu

rren
tly bein

g reported as assets an
d liabilities as ou

tflow
s (or deferred ou

tflow
s) of

resou
rces an

d in
flow

s (or deferred in
flow

s) of resou
rces. T

h
e requ

ired im
plem

en
tation

 date of S
tatem

en
t

#65 for th
e T

ow
n

 is Ju
n

e 30, 2014.

T
h

e m
ost com

m
on

 accou
n

tin
g m

atter th
at w

ou
ld requ

ire u
sin

g th
e n

ew
 G

A
S

B
 S

tatem
en

t w
ou

ld be if th
e

T
ow

n
 w

ere to do a D
ebt R

efu
n

din
g. U

n
der th

e previou
s accou

n
tin

g S
tan

dard, th
e T

ow
n

's F
in

an
cial

S
tatem

en
ts w

ou
ld h

ave reported th
e "D

eferred D
ebit on

 D
ebt R

efu
n

din
g Issu

e" as an
 asset. In

 accordan
ce

w
ith

 G
A

S
B

 S
tatem

en
t #65 it w

ou
ld n

ow
 be reported as a D

eferred O
u

tflow
 of R

esou
rces.

G
A

S
B

 S
tatem

en
t #68 - A

ccou
n

tm
s an

d F
in

an
cial R

evortin
s for P

en
sion

s - C
u

rren
tly th

e T
ow

n
 is a

m
em

ber of th
e M

iddlesex R
etirem

en
t S

ystem
. S

tatem
en

t #68 establish
es th

e m
eth

odology th
at m

u
st be

u
sed by govern

m
en

ts to determ
in

e th
e "n

et pen
sion

 liability" of th
e R

etirem
en

t P
lan

 th
at th

e T
ow

n
 is a

m
em

ber of. T
h

e T
ow

n
's sh

are of th
e plan

's n
et pen

sion
 liability w

ill be reported in
 th

e T
ow

n
's S

tatem
en

t
of N

et P
osition

. R
eportin

g th
e n

et pen
sion

 liability w
ill h

ave a sign
ifican

t im
pact on

 th
e T

ow
n

 s n
et

position
. C

u
rren

tly, th
e pen

sion
 system

's u
n

fu
n

ded liability is on
ly reported in

 th
e R

equ
ired

S
u

pplem
en

tary In
form

ation
 section

 of th
e T

ow
n

's fin
an

cial statem
en

ts an
d does n

ot im
pact th

e T
ow

n
 s

S
tatem

en
t of N

et P
osition

. T
h

e requ
ired u

n
plem

en
tation

 date of S
tatem

en
t #68 for th

e T
ow

n
 is Ju

n
e 30,

2015.

S
in

ce th
e u

n
fu

n
ded "oth

er post-em
ploym

en
t ben

efits" liability is sim
ilar to th

e n
et pen

sion
 liability, it

appears likely th
at th

e G
overn

m
en

tal A
ccou

n
tin

g S
tan

dards B
oard w

ill address reportin
g th

e en
tire O

P
E

B
liability in

 th
e S

tatem
en

t of N
et P

osition
. C

u
rren

tly, th
e reportin

g of th
e O

P
E

B
 liability is bein

g ph
ased in

over a th
irty year period.
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H
ealth

 In
su

ran
ce ~ R

etirees

In
 2010, th

e M
assach

u
setts L

egislatu
re adopted M

assach
u

setts G
en

eral L
aw

s (M
G

L
) C

h
apter 32B

 S
ection

9A
 ,2. T

h
is section

 of th
e law

 provides th
e statu

tory au
th

ority for on
e m

u
n

icipality to bill oth
er

m
u

n
icipalities for a percen

tage of a retiree's h
ealth

 in
su

ran
ce prem

iu
m

. T
h

e T
ow

n
 m

ay issu
e a bill "for

th
e portion

 of th
e prem

iu
m

 con
tribu

tion
s th

at correspon
ds to th

e percen
tage of th

e retiree's creditable

service th
at is attribu

table to each
 govern

m
en

tal u
n

it."

T
h

e lan
gu

age ofM
G

L
 32B

 S
 9A

 ,2 is fairly broad, bu
t it does address th

e circu
m

stan
ces w

h
ere each

 T
ow

n
pays a differen

t percen
tage of retirees' h

ealth
 in

su
ran

ce. ^T
h

e oth
er govern

m
en

tal u
n

its sh
all be ch

arged

based on
 th

eir ow
n

 con
tribu

tion
 rate or th

e con
tribu

tion
 rate of th

e first em
ployer, w

h
ich

ever is low
er. ^

C
u

rren
tly, m

an
y m

u
n

icipalities h
ave th

eir ow
n

 requ
irem

en
ts (years of service, m

u
st retire from

 th
at

m
u

n
icipality) th

at m
u

st be m
et in

 order to be eligible for retirees' h
ealth

 m
su

ran
ce. T

h
ese varyin

g
requ

irem
en

ts h
ave m

ade it difficu
lt to determ

in
e w

h
at a m

u
n

icipality's "con
tribu

tion
 rate" is (i.e. it m

ay be
in

terpreted th
at "based on

 th
eir ow

n
 con

tribu
tion

 rate" cou
ld m

ean
 you

 ow
e n

oth
in

g sin
ce th

e em
ployee did

n
ot m

eet you
r eligibility requ

irem
en

ts),

A
n

oth
er issu

e to be resolved is w
h

eth
er th

e prem
iu

m
 bills from

 oth
er m

u
n

icipalities sh
ou

ld be con
sidered

"prior period bills" sin
ce you

 w
ou

ld be reim
bu

rsin
g a m

u
n

icipality for prem
iu

m
s paid in

 a prior fiscal year.
A

lth
ou

gh
 a form

al policy decision
 h

as n
ot yet been

 m
ade by th

e D
ivision

 of L
ocal S

ervices, it is likely th
at

th
ey w

ill provide gu
idan

ce in
 th

e fu
tu

re.

M
an

y m
u

n
icipalities h

ave already begu
n

 issu
in

g bills in
 accordan

ce w
ith

 M
G

L
 32B

 S
 9A

 ',2 an
d it appears

th
at m

ore w
ill soon

 follow
. A

s a resu
lt, th

e T
ow

n
 w

ill h
ave to con

sider th
e poten

tial costs du
rin

g th
e

appropriation
 process. In

 addition
, w

e believe th
at th

e T
ow

n
 sh

ou
ld develop procedu

res to bill oth
er

m
u

n
icipalities for th

eir portion
 of retiree h

ealth
 in

su
ran

ce ben
efits. T

h
e region

al (cou
n

ty) retirem
en

t system
can

 be a resou
rce in

 th
e billin

g process sin
ce th

ey h
ave th

e em
ploym

en
t h

istory for retirees.

S
in

ce th
e n

ew
 legislation

 w
ill im

pact all m
u

n
icipal en

tities, w
e recom

m
en

d th
at th

e T
ow

n
 w

ork w
ith

 its
state L

egislators an
d oth

er m
u

n
icipalities to develop procedu

res th
at w

ill sim
plify w

h
at appears to be a

cu
m

bersom
e billin

g process. In
 addition

, S
tate L

aw
 requ

ires th
at th

ese bills be paid, so w
e recom

m
en

d

th
at th

e T
reasu

rer review
 each

 bill th
at com

es in
 an

d properly au
th

orizes paym
en

t for legitim
ate bills.

M
an

agem
en

t R
espon

se (from
 T

reasu
rer)

N
O

 T
O

W
N

 O
F

_A
Y

E
R

 R
E

T
IR

E
E

S
 H

E
A

L
T

H
 IN

S
U

R
A

N
C

E
 IS

 IN
 JE

O
P

A
R

D
Y

 W
IT

H
T

H
IS

 L
A

W
.

M
G

L
 C

h
apter 32B

 S
ection

 9A
1/2 w

as a broken
 law

 at th
e very start. It becam

e effective Jan
u

ary 1, 2011.
It is n

ot "fairly broad" it is very broad. It does n
ot address th

e issu
es th

at m
an

y m
u

n
icipalities h

ave, som
e

of w
h

ich
 are described above. In

 A
pril of th

is year, in
 on

e day I received th
irty seven

 em
ails abou

t th
is

law
. O

u
t of th

at m
an

y em
ails on

ly 13 or 35%
 pay an

d bill. T
h

e oth
er 24 or 65%

 do n
ot pay n

or do th
ey

bill. P
eople are w

aitin
g for legislation

 th
at w

ill ch
an

ge th
e law

 an
d m

ake it m
ore w

orkable. In
 Ju

ly th
e

M
C

T
A

 sen
t ou

t an
 em

ail askin
g for legislation

 proposals. O
u

t of th
e five th

at w
ere posted, th

ree w
ere

askin
g for fu

ll repeal legislation
 of C

h
ap 32B

 S
ec 9A

 1/2.

I h
ave spoken

 to oth
er T

reasu
rer's abou

t th
e bills th

ey h
ave sen

t ou
t; th

ey h
ave told m

e th
at th

ey don
't care

if th
e m

u
n

icipalities pay th
em

. T
h

ey h
ave told m

e th
at th

eir M
ayor is n

ot in
 favor of th

is law
 an

d w
ill n

ot
pay or bill.
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"A
lth

ou
gh

 a form
al policy decision

 h
as n

ot yet been
 m

ade by th
e D

ivision
 of L

ocal S
ervices, it is likely

th
at th

ey w
ill provide gu

idan
ce in

 th
e fu

tu
re." In

 m
y research

 of th
e law

, I h
ave been

 told th
at th

e state
does n

ot w
an

t to get in
volved in

 resolvin
g th

e issu
es su

rrou
n

din
g th

e problem
s. In

 m
y opin

ion
, th

ey don
 t

really care abou
t th

e law
 an

d on
ly pu

t it in
to law

 to appease th
e few

 w
h

o h
ave pu

sh
ed for it. T

h
is law

 does
n

ot apply to em
ployees w

h
o h

ave w
orked for th

e state or M
T

R
B

. T
h

ey w
ill n

ot pay.

I h
ave received m

aybe ten
 or so bills from

 oth
er com

m
u

n
ities. A

ll except on
e h

ave been
 for th

e sch
ool.

T
h

e on
e received for th

e T
ow

n
 is for $62 an

d th
e calcu

lation
 is in

 qu
estion

. T
h

at com
m

u
n

ity does n
ot care

if w
e pay it or w

e don
't pay it A

s for billin
g oth

er com
m

u
n

ities all of ou
r retirees th

at are affected by th
is

law
 h

ave alw
ays w

orked for th
is T

ow
n

. W
e are n

ot goin
g to m

ake an
y m

on
ey from

 th
is ven

tu
re.

A
s I m

en
tion

ed above, m
ost of th

e bills w
ere for sch

ool retirees. T
h

ey retired from
 oth

er sch
ool districts as

of Ju
n

e 30, 2011. I asked B
ill P

lu
n

kett, C
oordin

ator of O
peration

s for th
e A

S
R

S
D

, if th
ere w

as an
y

w
ritten

 in
form

ation
 th

at addressed th
e issu

e of R
etirees h

ealth
 in

su
ran

ce. M
r. P

lu
n

kett told m
e th

at it w
as

on
ly verbally agreed u

pon
 th

at th
e T

ow
n

 w
ou

ld con
tin

u
e to pay for retiree's h

ealth
 in

su
ran

ce w
h

o retired
before Ju

ly 1,2011 an
d th

e sch
ool w

ou
ld pay for retirees w

h
o retired after Ju

n
e 30, 2011. M

r. P
lu

n
kett

em
ailed m

e th
e A

greem
en

t betw
een

 th
e T

ow
n

 an
d th

e S
ch

ool. It does n
ot address R

etirees H
ealth

In
su

ran
ces.

N
ow

 th
is n

ew
 law

 com
es alon

g th
at addresses h

ealth
 in

su
ran

ces for retirees of oth
er m

u
n

icipalities w
h

o
previou

sly w
orked in

 th
e A

yer. M
y qu

estion
 is, w

h
o really is respon

sible for th
ese R

etirees w
h

o are in
 th

is
position

? T
h

e law
 w

as effective Jan
u

ary 1, 2011, th
ey retired Ju

n
e 30, 2011. T

h
ere is n

oth
in

g w
ritten

betw
een

 th
e T

ow
n

 an
d th

e S
ch

ool th
at addresses th

e O
th

er R
etirees, on

ly verbal as already m
en

tion
ed. S

o
w

h
o is really respon

sible for R
etirees H

ealth
 th

at retire from
 th

e oth
er m

u
n

icipality? If it is th
e T

ow
n

, th
en

w
h

at m
akes it so w

h
en

 th
ere is n

o w
ritten

 agreem
en

t? T
h

is appears to be a legal issu
e th

at T
ow

n
 C

ou
n

cil
w

ill h
ave to w

ork ou
t, w

ith
 n

o h
elp from

 th
e S

tate as th
ey are u

n
w

illin
g to get in

volved. T
h

ey leave it u
p

to th
e m

u
n

icipalities.

It is m
y opin

ion
 th

at at th
is tim

e th
e T

ow
n

 sh
ou

ld n
ot spen

d th
e m

on
ey or participate u

n
til th

e law
 is

clarified better. A
s far as w

orkin
g w

ith
 ou

r S
tate L

egislators, I w
ou

ld w
ork to ask th

em
 to get th

e law
repealed. S

in
ce oth

er com
m

u
n

ities are in
 th

e sam
e flu

x, m
ost n

ot w
illin

g to participate, th
ey m

igh
t n

ot be
in

 favor of or agree on
 h

ow
 to sim

plify th
e billin

g process.

H
ou

se B
ill N

u
m

ber 59 - R
etirees' H

ealth
 In

su
ran

ce

In
 F

ebru
ary of 2013, th

e G
overn

or in
trodu

ced legislation
 (H

ou
se B

ill N
u

m
ber 59) aim

ed at redu
cin

g th
e

cost/liability for retirees' h
ealth

 in
su

ran
ce. T

h
e legislation

, if en
acted, w

ill ch
an

ge th
e eligibility

requ
irem

en
ts for age an

d years of service th
at em

ployees m
u

st m
eet in

 order to receive th
e retirees' h

ealth

in
su

ran
ce ben

efit In
 addition

, th
e legislation

 pro-rates th
e retirees' h

ealth
 in

su
ran

ce ben
efit based on

 years

of service. In
 order to receive th

e T
ow

n
's m

axim
u

m
 ben

efit, an
 em

ployee m
u

st h
ave th

u
ty years of service.

If an
 em

ployee retires w
ith

 tw
en

ty years of service, h
e/sh

e is eligible to receive 50%
 of th

e prem
iu

m
,

regardless of th
e ben

efit offered by th
e em

ployer. U
pon

 reach
in

g tw
en

ty-th
ree an

d tw
en

ty-seven
 years of

service th
e em

ployee's ben
efit in

creases (if th
e em

ployer's m
axim

u
m

 ben
efit exceeds 50%

). S
in

ce th
e

T
ow

n
's m

axim
u

m
 ben

efit is 65%
, lon

g term
 em

ployees w
ou

ld be am
on

g th
ose w

h
o ph

ase in
 to th

e

m
axim

u
m

 ben
efit. In

 an
 attem

pt to protect em
ployees close to retirem

en
t an

d th
ose on

 disability pen
sion

s,

th
e legislation

 in
clu

des gran
dfath

erin
g an

d ph
ase in

 provision
s. T

h
e legislation

, as w
ritten

, does n
ot

in
clu

de a local option
 provision

.

O
n

 O
ctober 31, 2013, th

e M
assach

u
setts legislatu

re h
ad a pu

blic h
earin

g on
 th

is m
atter. A

t th
is poin

t,
n

oth
in

g h
as been

 fin
alized.
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If passed, th
e lon

g term
 im

pact of th
e legislation

 w
ou

ld redu
ce th

e T
ow

n
's O

th
er P

ost E
m

ploym
en

t
B

en
efits liability an

d th
e fu

tu
re appropriation

 requ
irem

en
ts for retirees' h

ealth
 in

su
ran

ce. W
e recom

m
en

d

th
at th

e T
ow

n
 m

on
itor th

e statu
s of th

e H
ou

se B
ill N

u
m

ber 59.

W
ritten

 C
ash

 In
vestm

en
t P

olicy

A
s w

e h
ad n

oted in
 ou

r prior report, th
e T

ow
n

 T
reasu

rer often
 h

as a con
siderable am

ou
n

t of cash
 to in

vest.

A
lth

ou
gh

 som
ew

h
at lim

ited by statu
te, th

e T
reasu

rer still m
u

st w
eigh

 risk versu
s yield. T

h
e F

ederal
D

eposit In
su

ran
ce C

om
pan

y (F
D

IC
) in

su
res govern

m
en

t cash
 deposits an

d certificates of deposits in
 ban

ks
u

p to $250,000. C
ertain

 depositories h
ave oth

er in
su

ran
ce an

d collateralization
 policies, w

h
ich

 provide
addition

al coverage on
 deposits.

D
u

rin
g difficu

lt tim
es, it is especially im

portan
t th

at th
e T

reasu
rer m

ake deposits in
 sou

n
d fin

an
cial

in
stitu

tion
s. T

h
e T

reasu
rer cu

rren
tly u

ses th
e services ofV

eriban
c to assess an

d rate th
e stren

gth
 of variou

s

ban
ks based on

 a n
u

m
ber of fin

an
cial factors. W

e recom
m

en
d th

at th
e T

reasu
rer con

tin
u

e to u
se th

is

service, an
d w

e also recom
m

en
d th

at th
e T

ow
n

's in
vestm

en
t policy be review

ed an
d a form

al w
ritten

policy sh
ou

ld be developed. T
h

is policy sh
ou

ld in
clu

de a m
in

im
u

m
 ratin

g a ban
k m

u
st h

ave in
 order for

th
e T

reasu
rer to in

vest in
 it. T

h
e policy sh

ou
ld also con

sider th
e m

in
im

u
m

 ratin
gs (i.e. M

oody's) th
at oth

er
types of in

vestm
en

t veh
icles m

u
st h

ave in
 order for th

e T
reasu

rer to pu
rch

ase th
em

. A
lso, a policy of th

e

m
axim

u
m

 acceptable am
ou

n
t of u

n
in

su
red or u

n
collateralized deposits, in

 a particu
lar ban

k, sh
ou

ld be

establish
ed an

d com
plied w

ith
.

E
stablish

in
g an

d abidin
g by a sou

n
d in

vestm
en

t policy is an
 im

portan
t step in

 u
ph

oldin
g th

e T
ow

n
's

fidu
ciary respon

sibility to th
e pu

blic.

M
an

agem
en

t R
espon

se (from
 T

reasu
rer)

I u
se th

e V
eriban

c ratin
g list an

d look at all of th
e ban

ks th
at w

e do bu
sin

ess w
ith

 as w
ell as lookin

g at
ban

ks th
at w

e do n
ot do bu

sin
ess w

ith
. I look at w

h
at in

fraction
s ban

ks h
ave h

ad pu
t again

st th
em

. T
h

is is
an

 im
portan

t part in
 m

y ch
oosin

g a ban
k.

T
h

e in
vestm

en
t com

pan
ies th

at th
e T

ow
n

 u
ses h

ave very good repu
tation

s. N
ot on

ly do th
ey in

vest in
 legal

list equ
ities, th

ey are w
atch

in
g ou

t for th
e T

ow
n

s fu
n

ds.

I h
ave an

 in
vestm

en
t policy. It does n

eed to be u
pdated. I can

 w
ork on

 th
at th

is year.

N
on

 S
u

fficien
t F

u
n

ds (N
S

F
) C

h
ecks

A
s w

e n
oted in

 ou
r prior report, th

ere are a n
u

m
ber of ch

ecks th
at h

ave been
 received by th

e T
ow

n
, w

h
ich

w
ere deposited in

to th
e T

ow
n

's depository ban
k accou

n
t th

at th
e ban

k su
bsequ

en
tly retu

rn
ed to th

e T
ow

n
becau

se of in
su

fficien
t fu

n
ds. W

h
en

 th
e ban

k determ
in

es th
at a ch

eck h
as in

su
fficien

t fu
n

ds, it
au

tom
atically redeposits th

e ch
eck in

 an
ticipation

 th
at fu

n
ds w

ou
ld th

en
 be available. If th

ere are still
in

su
fficien

t fu
n

ds available, th
e ban

k n
otifies th

e T
reasu

rer of th
e N

S
F

 ch
eck. T

h
e T

reasu
rer th

en
 sen

ds a

letter to th
e person

 in
dicatin

g th
at th

e ch
eck h

as been
 retu

rn
ed for in

su
fficien

t fu
n

ds, an
d requ

estin
g

paym
en

t. In
 addition

 to th
e first letter th

at is bein
g sen

t by th
e T

ow
n

, w
e recom

m
en

d th
at a secon

d letter be
sen

t w
ith

in
 th

irty days, if th
ere is n

o su
ccess from

 th
e first letter.

W
e also recom

m
en

d th
at th

e T
ow

n
 con

sider developin
g a policy w

ith
 th

e objective of n
ot givin

g T
ow

n
goods or services to an

yon
e w

h
o h

as a N
S

F
 ch

eck ou
tstan

din
g w

ith
 th

e T
ow

n
. A

 procedu
re cou

ld be
developed so th

at an
y departm

en
t th

at provides goods or services, w
ou

ld be n
otified in

 a very tm
iely

m
an

n
er of an

y n
ew

 N
S

F
 ch

ecks th
at th

e T
ow

n
 h

as been
 m

ade aw
are of. T

h
is policy w

ou
ld h

ave th
e effect

of redu
cin

g th
e n

u
m

ber of n
ew

 N
S

F
 ch

ecks th
e T

ow
n

 is bu
rden

ed w
ith

, by refu
sin

g to give goods or



T
ow

n
 ofA

yer

Ju
n

e 27,2014

services to person
s or bu

sin
esses w

ith
 th

ese ch
ecks. D

u
rin

g th
e fiscal year en

ded Ju
n

e 30, 2013, th
ere w

ere

on
ly seven

 n
ew

 N
S

F
 ch

ecks th
at th

e T
ow

n
 added to th

e list. If a policy can
 be developed, th

e n
u

m
ber of

n
ew

 N
S

F
 fu

n
d ch

ecks cou
ld be kept to a m

in
im

u
m

,

M
an

agem
en

t R
espon

se (from
 T

reasu
rer)

T
h

e above is a copy of th
e last paragraph

 from
 th

e M
an

agem
en

t L
etter sen

t to th
e T

ow
n

 by G
iu

sti,
H

in
gston

 an
d C

om
pan

y, au
ditors for th

e T
ow

n
.

In
 past years it h

as been
 m

en
tion

ed in
 th

e M
an

agem
en

t L
etter to develop a policy on

 h
ow

 to h
an

dle N
on

-
S

u
fficien

t F
u

n
d (N

S
F

) C
h

ecks. T
h

at policy is to sen
d an

 in
itial letter to th

e person
 w

h
ose ch

eck h
as been

retu
rn

ed to th
e T

ow
n

. T
h

en
 a secon

d letter is to follow
 in

 th
irty (30) days. M

ost of th
e N

S
F

 ch
ecks are

from
 th

e sch
ool departm

en
t an

d h
ave ceased sin

ce region
al ization

. N
ow

 m
ost of th

em
 are from

 eith
er of

tw
o departm

en
ts.

W
h

ile th
ese are good policies, som

etim
es th

ey do w
ork. B

u
t th

en
, th

ey don
't alw

ays w
ork for w

h
atever

person
al reason

s th
e offen

din
g party h

as. T
h

ey w
on

't respon
d to an

y letters sen
t to th

em
. S

om
e of th

e

N
S

F
 ch

ecks are du
e to accou

n
t closu

res.

I h
ave su

ggested to som
e departm

en
ts to n

ot accept ch
ecks for services from

 repeat offen
ders, to requ

ire

cash
 or a m

on
ey order. T

h
ey w

ere n
ot w

illin
g to do th

is. T
h

ey are sen
t a copy of th

e letter th
at is sen

t ou
t

so th
ey are aw

are th
at a ch

eck issu
ed to th

em
 h

as com
e back as N

on
-S

u
fficien

t. If a policy is developed
w

h
ereby services are n

ot allow
ed u

n
til th

e N
S

F
 ch

eck is m
ade good, th

en
 each

 departm
en

t in
 T

ow
n

 w
ill

h
ave to police th

is policy. A
ll T

ow
n

 departm
en

ts n
eed to be on

 board w
ith

 th
is policy, th

en
, it m

igh
t w

ork
better.

W
ith

 on
lin

e paym
en

ts th
e n

u
m

ber ofN
S

F
 ch

ecks m
igh

t be redu
ced or cease altogeth

er.

O
n

 Ju
n

e 17t)1 of th
is year I sen

t you
 a spreadsh

eet th
at lists all of th

e N
S

F
 ch

ecks datin
g back to 1995. I

h
ad asked you

 an
d w

e discu
ssed h

ow
 far back to go to collect on

 th
ese ch

ecks. I h
ave n

ot received an
an

sw
er yet. I w

ill attach
 an

 u
pdated list w

ith
 th

ese respon
ses.

T
h

is com
m

u
n

ication
 is in

ten
ded solely for th

e in
form

ation
 an

d u
se of m

an
agem

en
t, an

d th
ose ch

arged w
ith

govern
an

ce an
d oth

ers w
ith

in
 th

e organ
ization

, an
d is n

ot in
ten

ded to be an
d sh

ou
ld n

ot be u
sed by an

yon
e

oth
er th

an
 th

ose specified parties.

A
fter you

 h
ave h

ad an
 opportu

n
ity to con

sider ou
r fin

din
gs an

d recom
m

en
dation

s, w
e sh

all be pleased to
discu

ss th
em

 fu
rth

er w
ith

 you
. W

e w
ou

ld like to th
an

k you
 for th

e cooperation
 an

d cou
rtesy exten

ded to u
s

du
rin

g th
e cou

rse of th
e en

gagem
en

t

S
in

cerely,

(.fU
^^-f

G
iu

sti, H
in

gston
 an

d C
om

pan
y

C
ertified P

u
blic A

ccou
n

tan
ts



S
E

C
T

IO
N

 00510

A
G

R
E

E
M

E
N

T

T
H

IS
 A

G
R

E
E

M
E

N
T

 is by an
d betw

een
 _ T

h
e T

ow
n

 ofA
yer, M

assach
u

setts _ _ _ ("O
w

n
er") an

d

B
ou

ch
er C

on
stru

ction
 C

orp. 435 L
an

caster S
treet, L

eom
in

ster, M
A

 01453 ("C
on

tractor").

O
w

n
er an

d C
on

tractor, in
 con

sideration
 of th

e m
u

tu
al coven

an
ts h

erein
after set forth

, agree as follow
s:

A
R

T
IC

L
E

 1-W
O

R
K

1.01 C
on

tractor sh
all com

plete all W
ork as specified or in

dicated in
 th

e C
on

tract D
ocu

m
en

ts. T
h

e W
ork is gen

erally
described as follow

s:

T
h

e w
ork in

volves th
e in

stallation
 of approxim

ately 1800 lin
ear feet 8-in

ch
 du

ctile iron
 (D

I) w
ater m

ain
 in

P
leasan

t S
treet from

 H
ow

ard S
treet to th

e en
d an

d in
 T

aft S
treet from

 P
leasan

t S
treet to N

ash
u

a S
treet. T

h
e w

ork
in

clu
des th

e replacem
en

t of w
ater m

ain
s an

d appu
rten

an
ces, h

ydran
t assem

blies, h
ou

se service con
n

ection
s, an

d

in
tercon

n
ection

s w
ith

 oth
er streets w

ith
in

 th
e lim

its of w
ork. T

h
e m

eth
od of w

ater m
ain

 in
stallation

 is open
 cu

t

an
d cover.

A
R

T
IC

L
E

 2 - T
H

E
 P

R
O

JE
C

T

2.01 T
h

e P
roject for w

h
ich

 th
e W

ork u
n

der th
e C

on
tract D

ocu
m

en
ts m

ay be th
e w

h
ole or on

ly a part is gen
erally

described as follow
s:

T
h

e en
tire P

roject,

A
R

T
IC

L
E

 3 - E
N

G
IN

E
E

R

3.01 T
h

e P
roject h

as been
 design

ed by A
ver D

P
W

 (E
n

gin
eer), w

h
o is to act as O

w
n

er's represen
tative, assu

m
e

all du
ties an

d respon
sibilities, an

d h
ave th

e righ
ts an

d au
th

ority assign
ed to E

n
gin

eer in
 th

e C
on

tract D
ocu

m
en

ts
in

 con
n

ection
 w

ith
 th

e com
pletion

 of th
e W

ork in
 accordan

ce w
ith

 th
e C

on
tract D

ocu
m

en
ts.

A
R

T
IC

L
E

 4 - C
O

N
T

R
A

C
T

 T
IM

E
S

4.01 T
im

e of th
e E

ssen
ce

A
. A

ll tim
e lim

its for M
ileston

es, if an
y, S

u
bstan

tial C
om

pletion
, an

d com
pletion

 an
d readin

ess for fm
al paym

en
t as

stated in
 th

e C
on

tract D
ocu

m
en

ts are of th
e essen

ce of th
e C

on
tract.

4.02 D
ays to A

ch
ieve S

n
bstan

fiaJ C
om

pletion
 an

dF
'm

al P
aym

en
t

A
. T

h
e W

ork w
ill be su

bstan
tially com

pleted w
ith

in
 75 days after th

e date w
h

en
 th

e C
on

tract T
im

es com
m

en
ce to

ru
n

 as provided in
 P

aragraph
 3 of th

e G
en

eral C
on

dition
s, an

d com
pleted an

d ready for fin
al paym

en
t in

accordan
ce w

ith
 P

aragraph
 3.9 of th

e G
en

eral C
on

dition
s w

ith
in

 90 days after th
e date w

h
en

 th
e C

on
tract T

im
es

com
m

en
ce to ru

n
.

4.03 L
iqu

idated D
am

ages

A
. C

on
tractor an

d O
w

n
er recogn

ize th
at tim

e is of th
e essen

ce of th
is A

greem
en

t an
d th

at O
w

n
er w

ill su
ffer

fin
an

cial loss if th
e W

ork is n
ot com

pleted w
ith

in
 th

e tim
es specified in

 P
aragraph

 4.02 above, plu
s an

y
exten

sion
s th

ereof allow
ed in

 accordan
ce w

ith
 th

e G
en

eral C
on

dition
s. T

h
e parties also recogn

ize th
e delays,

expen
se, an

d difficu
lties in

volved in
 provin

g in
 a legal or arbitration

 proceedin
g th

e actu
al loss su

ffered by
O

w
n

er if th
e W

ork is n
ot com

pleted on
 tim

e. A
ccordin

gly, in
stead of requ

irin
g an

y su
ch

 proof, O
w

n
er an

dP
leasan

t S
t W

ater M
ain

Ju
ly 2014



C
on

tractor agree th
at as liqu

idated dam
ages for delay (bu

t n
ot as a pen

alty), C
on

tractor sh
all pay O

w
n

er $ 1000
for each

 day th
at expires after th

e tim
e specified in

 P
aragraph

 4.02 for S
u

bstan
tial C

om
pletion

 u
n

til th
e W

ork is
su

bstan
tially com

plete. A
fter S

u
bstan

tial C
om

pletion
, if C

on
tractor sh

all n
eglect, refu

se, or fail to com
plete th

e

rem
ain

in
g W

ork w
ith

in
 th

e C
on

tract T
im

e or an
y proper exten

sion
 th

ereof gran
ted by O

w
n

er, C
on

tractor sh
all

pay O
w

n
er $1000 for each

 day th
at expires after th

e tim
e specified in

 P
aragraph

 4.02 for com
pletion

 an
d

readin
ess for fin

al paym
en

t u
n

til th
e W

ork is com
pleted an

d ready for fin
al paym

en
t.

A
R

T
IC

L
E

 5 - C
O

N
T

R
A

C
T

 P
R

IC
E

5.01 O
w

n
er sh

all pay C
on

tractor for com
pletion

 of th
e W

ork in
 accordan

ce w
ith

 th
e C

on
tract D

ocu
m

en
ts an

 am
ou

n
t in

cu
rren

t fu
n

ds equ
al to th

e su
m

 ofth
e am

ou
n

ts determ
in

ed pu
rsu

an
t to P

aragraph
 5.01A

.

A
. F

or all W
ork, at th

e prices stated in
 C

on
tractor's B

id, attach
ed h

ereto as an
 exh

ibit.

A
R

T
IC

L
E

 6 - P
A

Y
M

E
N

T
 P

R
O

C
E

D
U

R
E

S

6.01 S
iibm

itta! an
d P

rocessin
g of P

aym
en

ts

A
. C

on
tractor sh

all su
bm

it A
pplication

s for P
aym

en
t in

 accordan
ce w

ith
 A

rticie 5 of th
e G

en
eral C

on
dition

s.
A

pplication
s for P

aym
en

t w
ill be processed by E

n
gin

eer as provided in
 th

e G
en

eral C
on

dition
s.

6.02 P
rogress P

aym
en

ts; R
etain

age

A
. O

w
n

er sh
all m

ake progress paym
en

ts on
 accou

n
t of th

e C
on

tract P
rice on

 th
e basis of C

on
tractor's A

pplication
s

for P
aym

en
t on

 or abou
t th

e 30th
 day of each

 m
on

th
 du

rin
g perform

an
ce of th

e W
ork as provided in

 P
aragraph

s
6.02.A

.1 an
d 6.02.A

.2 below
. A

ll su
ch

 paym
en

ts w
ill be m

easu
red by th

e sch
edu

le of valu
es establish

ed as

provided in
 P

aragraph
 2.07.A

 of th
e G

en
eral C

on
dition

s (an
d in

 th
e case of U

n
it P

rice W
ork based on

 th
e

n
u

m
ber of u

n
its com

pleted) or, in
 th

e even
t th

ere is n
o sch

edu
le of vaiu

es, as provided m
 th

e G
en

eral

R
equ

irem
en

ts:

1. P
rior to S

u
bstan

tial C
om

pletion
, progress paym

en
ts w

ill be m
ade in

 an
 am

ou
n

t equ
al to th

e percen
tage

in
dicated below

 bu
t, in

 each
 case, less th

e aggregate of paym
en

ts previou
sly m

ade an
d less su

ch
 am

ou
n

ts as

E
n

gin
eer m

ay determ
in

e or O
w

n
er m

ay w
ith

h
old, in

clu
din

g bu
t n

ot lim
ited to liqu

idated dam
ages, in

accordan
ce w

ith
 th

e G
en

eral C
on

dition
s:

a. __ 95 percen
t of W

ork com
pleted (w

ith
 th

e balan
ce bein

g retain
age); an

d

^- 95 percen
t of cost of m

aterials an
d equ

ipm
en

t n
ot in

corporated in
 th

e W
ork (w

ith
 th

e balan
ce

bein
g retain

age).

2. U
pon

 S
u

bstan
tial C

om
pletion

, O
w

n
er sh

all pay an
 am

ou
n

t su
fficien

t to in
crease total paym

en
ts to

C
on

tractor to 98 percen
t of th

e W
ork com

pleted, less su
ch

 am
ou

n
ts as E

n
gin

eer sh
all determ

in
e in

accordan
ce w

ith
 th

e G
en

eral C
on

dition
s.

6.03 F
in

al P
aym

en
t

A
. U

pon
 fin

al com
pletion

 an
d acceptan

ce of th
e W

ork in
 accordan

ce w
ith

 th
e G

en
eral C

on
dition

s an
d th

e

S
u

pplem
en

taiy C
on

dition
s, O

w
n

er sh
all pay th

e rem
ain

der of th
e C

on
tract P

rice as recom
m

en
ded by th

e
E

n
gin

eer an
d as provided in

 th
e G

en
eral C

on
dition

s, less an
y su

m
 O

w
n

er is en
titled to set off again

st E
n

gin
eei s

recom
m

en
dation

, in
clu

din
g bu

t n
ot lim

ited to liqu
idated dam

ages.

P
leasan

t S
t W

ater M
ain

Ju
ly 2014



A
R

T
IC

L
E

 7 - IN
T

E
R

E
S

T

7.01 N
ot A

pplicable

A
R

T
IC

L
E

 8 - C
O

N
T

R
A

C
T

O
R

'S
 R

E
P

R
E

S
E

N
T

A
T

IO
N

S

8.01 In
 order to in

du
ce O

w
n

er to en
ter in

to th
is A

greem
en

t C
on

tractor m
akes th

e follow
in

g represen
tation

s:

A
. C

on
tractor h

as exam
in

ed an
d carefu

lly stu
died th

e C
on

tract D
ocu

m
en

ts an
d th

e oth
er related data iden

tified in
th

e B
iddin

g D
ocu

m
en

ts.

B
. C

on
tractor h

as visited th
e S

ite an
d becom

e fam
iliar w

ith
 an

d is satisfied as to th
e gen

eral, local, an
d S

ite
con

dition
s th

at m
ay affect cost, progress, an

d perform
an

ce of th
e W

ork.

C
. C

on
tractor is fam

iliar w
ith

 an
d is satisfied as to all federal, state, an

d local L
aw

s an
d R

egu
lation

s th
at m

ay affect
cost, progress, an

d perform
an

ce of th
e W

ork.

D
. C

on
tractor h

as carefu
lly stu

died all: (1) reports of exploration
s an

d tests of su
bsu

rface con
dition

s at or
con

tigu
ou

s to th
e S

ite an
d all draw

in
gs of ph

ysical con
dition

s in
 or relatin

g to existin
g su

rface or su
bsu

rface
stru

ctu
res at or con

tigu
ou

s to th
e S

ite (except U
n

dergrou
n

d F
acilities).

E
. C

on
tractor h

as obtain
ed an

d carefu
lly stu

died (or assu
m

es respon
sibility for doin

g so) all addition
al or

su
pplem

en
tary exam

in
ation

s, in
vestigation

s, exploration
s, tests, stu

dies, an
d data con

cern
in

g con
dition

s (su
rface,

su
bsu

rface, an
d U

n
dergrou

n
d F

acilities) at or con
tigu

ou
s to th

e S
ite w

h
ich

 m
ay affect cost, progress, or

perform
an

ce of th
e W

ork or w
h

ich
 relate to an

y aspect of th
e m

ean
s, m

eth
ods, tech

n
iqu

es, sequ
en

ces, an
d

procedu
res of con

stru
ction

 to be em
ployed by C

on
tractor, in

clu
din

g an
y specific m

ean
s, m

eth
ods, tech

n
iqu

es,

sequ
en

ces, an
d procedu

res of con
stru

ction
 expressly requ

ired by th
e B

iddin
g D

ocu
m

en
ts, an

d safety precau
tion

s

an
d program

s in
ciden

t th
ereto.

F
. C

on
tractor does n

ot con
sider th

at an
y fu

rth
er exam

in
ation

s, in
vestigation

s, exploration
s, tests, stu

dies, or data

are n
ecessary for th

e perform
an

ce of th
e W

ork at th
e C

on
tract P

rice, w
ith

in
 th

e C
on

tract T
im

es, an
d in

accordan
ce w

ith
 th

e oth
er term

s an
d con

dition
s of th

e C
on

tract D
ocu

m
en

ts.

G
. C

on
tractor is aw

are of th
e gen

eral n
atu

re of w
ork to be perform

ed by O
w

n
er an

d oth
ers at th

e S
ite th

at relates to

th
e W

ork as in
dicated in

 th
e C

on
tract D

ocu
m

en
ts.

H
. C

on
tractor h

as correlated th
e in

form
ation

 kn
ow

n
 to C

on
tractor, in

form
ation

 an
d observation

s obtain
ed from

visits to th
e S

ite, reports an
d draw

in
gs iden

tified in
 th

e C
on

tract D
ocu

m
en

ts, an
d all addition

al exam
in

ation
s,

in
vestigation

s, exploration
s, tests, stu

dies, an
d data w

ith
 th

e C
on

tract D
ocu

m
en

ts.

I. C
on

tractor h
as given

 E
n

gin
eer w

ritten
 n

otice of all con
flicts, errors, am

bigu
ities, or discrepan

cies th
at

C
on

tractor h
as discovered in

 th
e C

on
tract D

ocu
m

en
ts, an

d th
e w

ritten
 resolu

tion
 th

ereof by E
n

gin
eer is

acceptable to C
on

tractor.

J. T
h

e C
on

tract D
ocu

m
en

ts are gen
erally su

fficien
t to in

dicate an
d con

vey u
n

derstan
din

g of all term
s an

d

con
dition

s for perform
an

ce an
d farn

ish
m

g of th
e W

ork.

A
R

T
IC

L
E

 9 - C
O

N
T

R
A

C
T

 D
O

C
U

M
E

N
T

S

9.01 C
on

ten
ts

A
. T

h
e C

on
tract D

ocu
m

en
ts con

sist of th
e follow

in
g:

1. T
h

is A
greem

en
t (pages 1 to 6, in

clu
sive).

2. P
erform

an
ce bon

d an
d P

aym
en

t bon
d

3. G
en

eral C
on

dition
s

4. S
u

pplem
en

tary C
on

dition
s

P
leasan

t S
t W

ater M
ain

Ju
ly 2014



5. S
pecification

s as listed in
 th

e table of con
ten

ts of th
e P

roject M
an

u
al.

6. D
raw

in
gs con

sistin
g of 3 sh

eets w
ith

 each
 sh

eet bearin
g th

e follow
in

g gen
eral title: P

leasan
t S

treet W
ater

M
ain

.

7. E
xh

ibits to th
is A

greem
en

t (en
u

m
erated as follow

s):

a. C
on

tractor's B
id (pages 00300-1 to 00300-8, in

clu
sive).

b. C
ertificate ofA

u
th

ority(page 00302-1).

c. E
xperien

ce an
d R

eferen
ce F

orm
s.

8. T
h

e follow
in

g w
h

ich
 m

ay be delivered or issu
ed on

 or after th
e E

ffective D
ate of th

e A
greem

en
t an

d are n
ot

attach
ed h

ereto:

a. N
otice to P

roceed.

b. W
ork C

h
an

ge D
irectives.

c. C
h

an
ge O

rder(s).

B
. T

h
e docu

m
en

ts listed in
 P

aragraph
 9.01.A

 are attach
ed to th

is A
greem

en
t (except as expressly n

oted oth
erw

ise

above).

C
. T

h
ere are n

o C
on

tract D
ocu

m
en

ts oth
er th

an
 th

ose listed above in
 th

is A
rticle 9.

D
. T

h
e C

on
tract D

ocu
m

en
ts m

ay on
ly be am

en
ded, m

odified, or su
pplem

en
ted as provided in

 th
e G

en
eral

C
on

dition
s.

A
R

T
IC

L
E

 10-M
IS

C
E

L
L

A
N

E
O

U
S

10.01 T
erm

sA
. T

erm
s u

sed in
 th

is A
greem

en
t w

ill h
ave th

e m
ean

in
gs stated in

 th
e G

en
eral C

on
dition

s an
d th

e S
u

pplem
en

tary
C

on
dition

s.

10.02 A
ssign

m
en

t of C
on

tract

A
. N

o assign
m

en
t by a party h

ereto of an
y righ

ts u
n

der or in
terests in

 th
e C

on
tract w

ill be bin
din

g on
 an

oth
er party

h
ereto w

ith
ou

t th
e w

ritten
 con

sen
t of th

e party sou
gh

t to be bou
n

d; an
d, specifically bu

t w
ith

ou
t lim

itation
,

m
on

eys th
at m

ay becom
e du

e an
d m

on
eys th

at are du
e m

ay n
ot be assign

ed w
ith

ou
t su

ch
 con

sen
t (except to th

e

exten
t th

at th
e effect of th

is restriction
 m

ay be lim
ited by law

), an
d u

n
less specifically stated to th

e con
trary in

an
y w

ritten
 con

sen
t to an

 assign
m

en
t, n

o assign
m

en
t w

ill release or disch
arge th

e assign
or from

 an
y du

ty or

respon
sibility u

n
der th

e C
on

tract D
ocu

m
en

ts.

10.03 S
u

ccessors an
d A

ssign
s

A
. O

w
n

er an
d C

on
tractor each

 bin
ds itself, its partn

ers, su
ccessors, assign

s, an
d legal represen

tatives to th
e oth

er

party h
ereto, its partn

ers, su
ccessors, assign

s, an
d legal represen

tatives in
 respect to all coven

an
ts, agreem

en
ts,

an
d obligation

s con
tain

ed in
 th

e C
on

tract D
ocu

m
en

ts.

10.04 S
everab'ility

A
. A

n
y provision

 or part of th
e C

on
tract D

ocu
m

en
ts h

eld to be void or u
n

en
forceable u

n
der an

y L
aw

 or R
egu

lation

sh
all be deem

ed stricken
, an

d all rem
ain

in
g provision

s sh
all con

tin
u

e to be valid an
d bin

din
g u

pon
 O

w
n

er an
d

C
on

tractor, w
h

o agree th
at th

e C
on

tract D
ocu

m
en

ts sh
all be reform

ed to replace su
ch

 stricken
 provision

 or part

th
ereof w

ith
 a valid an

d en
forceable provision

 th
at com

es as close as possible to expressin
g th

e in
ten

tion
 of th

e

stricken
 provision

.

P
leasan

t S
t W

ater M
ain

Ju
S
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IN
 W

IT
N

E
S

S
 W

H
E

R
E

O
F

, O
w

n
er an

d C
on

tractor h
ave sign

ed th
is A

greem
en

t in
 fou

r copies. O
n

e cou
n

terpart each
 h

as been

delivered to O
w

n
er, C

on
tractor, E

n
gin

eer, an
d A

gen
cy. A

ll portion
s of th

e C
on

tract D
ocu

m
en

ts h
ave been

 sign
ed, in

itialed, or

iden
tified by O

w
n

er an
d C

on
tractor or iden

tified by E
n

gin
eer on

 th
eir beh

alf.

T
h

is A
greem

en
t is dated _;

O
W

N
E

R
: C

O
N

T
R

A
C

T
O

R

B
oard ofS

electm
en

T
ow

n
ofA

yer
A

yer, M
assach

u
setts

B
y: _ B

y:

T
itle: C

h
airm

an

B
y:

T
itle: M

em
ber

B
y: _

T
itle: M

em
ber T

itle:[C
O

R
P

O
R

A
T

E
 S

E
A

L
] [C

O
R

P
O

R
A

T
E

 S
E

A
L

]

A
pproved:

T
itle: T

reasu
rer

A
ttest: A

ttest:

T
itle: C

lerk T
itle:

A
ddress for givin

g n
otices: A

ddress for givin
g n

otices:

A
gen

t for service of process:

(If C
on

tractor is a corporation
 or a partn

ersh
ip, attach

 eviden
ce

of au
th

ority to sign
.)

P
leasan

t S
t W

ater M
ain

Ju
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T
ow

n
 of A

yer
O

ffice of C
om

m
u

n
ity &

 E
con

om
ic D

evelopm
en

t
T

ow
n

 H
al! • O

n
e M

ain
 S

treet • A
yer, M

A
 01432 • 978-772-8206 • F

ax: 978-772-8208

T
O

: A
yer B

oard of S
electm

en

F
R

: D
avid M

ah
er

R
E

: O
pen

 A
yer H

arvest F
estival

C
c: R

obert P
on

tbrian
d

D
T

: A
u

gu
st 26,2014

H
on

orable M
em

bers;

A
t th

e in
vitation

 of a grou
p of ou

r local bu
sin

essm
en

, I am
 h

elpin
g an

d su
pport an

even
t th

at th
e ow

n
ers of L

u
cia's, M

arkoh
s, C

arlin
's an

d B
illiards w

ou
ld like to

u
n

dertake on
 th

e O
ct. 3rd an

d 4 w
eeken

d.

B
oth

 C
h

ief M
u

rray an
d C

h
ief P

edrazzi h
ave been

 in
form

ed of th
is proposed activity

an
d to date, C

h
ief M

u
rray an

d L
t. G

ill h
ave atten

ded on
e of th

e organ
ization

al
m

eetin
gs to discu

ss th
eir con

cern
s an

d recom
m

en
dation

s w
ith

 th
ose in

volved.

T
h

e attach
ed letter ou

tlin
es th

e G
rou

p's requ
est for som

e addition
al ou

tdoor
activities th

at w
ou

ld in
clu

de: din
in

g, drin
ks an

d en
tertain

m
en

t ou
tside of th

eir n
orm

al
establish

m
en

ts. P
lease see th

e attach
ed letter for fu

rth
er details an

d th
e prin

cipals of
th

e grou
p: V

r. M
oore, B

erry an
d diC

icco w
h

o pian
 to atten

d th
e S

eptem
ber 2cd

m
eetin

g to person
ally m

ake th
eir requ

est. I too w
ill be presen

t to ackn
ow

ledge m
y

su
pport an

d ou
tlin

e th
e h

elp both
 in

 m
y capacity as E

con
om

ic D
irector an

d as a
volu

n
teer.

fevid M
ah

er
T

ow
n

 of A
yer

O
ffice of C

om
m

u
n

ity an
d E

con
om

ic D
evelopm

en
t



A
u

gu
st 26, 2014

A
yer B

oard of S
electm

en
1 M

ain
 S

treet
A

yer,M
A

 01432

H
on

orable S
electm

en
:

A
s !oca! bu

sin
essm

en
 h

ere in
 A

yer, w
e are h

appy to say th
at w

e h
ave seen

 som
e excellen

t grow
th

 in
 th

e
n

u
m

bers an
d vitality ofA

yer's D
ow

n
tow

n
 bu

sin
ess corridor.

In
 ou

r efforts to con
tin

u
e th

is grow
th

 an
d brin

g m
ore visibility to ou

r T
ow

n
, a grou

p of u
s in

clu
din

g: C
alvin

M
oore, M

ark ctiC
icco an

d D
avid B

erry w
ith

 th
e h

elp an
d su

pport of D
avid M

ah
er, A

yer's D
irector of E

con
om

ic
D

evelopm
en

t, h
ave decided to pool ou

r resou
rces to organ

ize an
d prom

ote an
 O

pen
 A

yer H
arvest F

estival on
F

riday O
ctober 3rd an

d S
atu

rday O
ct. 4th

.

T
h

e even
t w

ou
ld in

clu
de coordin

ated en
tertain

m
en

t an
d activities betw

een
 ou

r fou
r respective bu

sin
ess

location
s: C

arlin
's, B

illiards, L
u

cia's an
d M

arkoh
s. It w

ou
ld in

clu
de a fam

ily day of activities from
 2 pm

 to 5 pm
on

 S
atu

rday aftern
oon

 th
at w

ou
ld take place at both

 D
epot S

qu
are an

d th
e rear parkin

g lot of th
e P

age-M
oore

bu
ildin

g an
d n

igh
t tim

e activities on
 F

riday an
d S

atu
rday n

igh
t th

at w
ou

ld in
clu

de ou
tside sidew

alk din
n

in
g an

d
low

 volu
m

e en
tertain

m
en

t at th
e fron

t an
d rear of th

e P
age-M

oore bu
ildin

g an
d C

arlin
's at D

epot S
qu

are.

It is ou
r experien

ce an
d sen

se th
at th

is style of even
t w

ill h
elp prom

ote an
d brin

g to A
yer a n

ew
 an

d diverse
crow

d from
 fam

ilies in
terested in

 h
ayrides an

d pu
m

pkin
 pain

tin
g to a n

ew
 even

in
g crow

d lookin
g for th

e
season

al din
in

g an
d en

tertain
m

en
t con

sisten
t w

ith
 th

e fail season
.

T
h

erefore, th
is grou

p is requ
estin

g perm
ission

 from
 th

e A
yer B

oard of S
electm

en
 to be allow

ed to:
1) U

tilize th
e fron

t sidew
alk area alon

g th
e M

ain
 S

treet facin
g of th

e P
age-M

oore B
u

ildin
g (safety an

d
barrier con

cern
s to be addressed an

d coordin
ated w

ith
 both

 th
e P

olice an
d F

ire D
epartm

en
ts an

d th
eir

respective C
h

iefs)
2) T

o be allow
ed to serve both

 food an
d alcoh

ol: ou
tside in

 th
e fron

t of th
e P

age-M
oore bu

ildin
g, beh

in
d

th
e P

age- M
oore bu

ildin
g in

 a design
ated area defin

ed w
ith

in
 th

e ow
n

ers cu
rren

t parkin
g lot an

d in
 an

area design
ated an

d defin
ed ou

tside of C
ariin

's w
ith

in
 th

e D
epot S

qu
are area

3) C
oordin

ate w
ith

 th
e A

yer P
olice D

epartm
en

t a n
o-parkin

g area alon
g th

e fron
t of th

e P
age-M

oore an
d

defin
e th

at area for better pu
blic safety w

ith
 som

e type of restriction
s or barrier

4) T
h

e G
rou

p is requ
estin

g th
ese activities to com

m
en

ce an
d be restricted from

 7 pm
 on

 F
riday O

ct. 3 till
12:00 am

 an
d from

 2 pm
 u

n
til 12:00 am

 on
 S

atu
rday O

ct. 41h
.

It is th
e in

ten
tion

 of th
is grou

p for th
is even

t an
d it's activities to be th

e start of n
ew

 season
al even

ts w
h

ich
 w

e
h

ope w
ill excite an

d in
clu

de m
ore of ou

r D
ow

n
tow

n
 bu

sin
esses to becom

e active partn
ers w

ith
 u

s as w
ell as to

brin
g m

ore positive visibility an
d a h

eigh
ten

 in
terest from

 cu
stom

ers of ou
r su

rrou
n

din
g com

m
u

n
ities to com

e
an

d en
joy th

e grow
in

g am
en

ities ofA
yer.

S
in

cerely^

'^^



C
arly A

n
ton

ellis

F
rom

: C
h

iefW
illiam

 M
u

rray <pdch
ief@

ayer.m
a.u

s>

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 2:36 P
M

T
o: C

arly A
n

ton
ellis; C

h
ief P

edrazzi
C

c: R
obert P

on
tbrian

d; D
avid M

ah
er; C

h
ief W

illiam
 M

u
rray

S
u

bject: R
E

: P
roposed H

arvest F
estival

D
earC

arly,

i h
ave con

cern
s over pedestrian

 safety an
d th

e con
tain

m
en

t of th
e pu

blic con
su

m
ption

 of alcoh
ol, i h

ave h
ad on

e

m
eetin

g w
ith

 th
e organ

izers of th
e even

t an
d am

 w
aitin

g for som
e an

sw
ers to qu

estion
s before pu

ttin
g togeth

er

recom
m

en
dation

s I w
ou

ld deem
 n

ecessary in
 order to en

su
re a safe an

d en
joyable even

t. U
n

fortu
n

ately m
y an

sw
ers

are n
ot goin

g to com
e u

n
til T

u
esday at th

e earliest so I m
ay n

ot h
ave an

sw
ers for th

e B
oard at th

eir m
eetin

g th
at n

igh
t.

T
h

e on
e th

in
g I can

 offer n
ow

 is th
at th

e organ
izers w

an
t to u

se th
e parkin

g spaces in
 fron

t of th
e P

age block for
pedestrian

 traffic an
d possibly for oth

ers w
h

o are ju
st stan

din
g abou

t. In
 order for th

is to occu
r I w

ou
ld w

an
t to seeth

e

placem
en

t of su
bstan

tial barriers (n
ot ju

st rope, tape or plastic barriers) alon
g th

is area to m
in

im
ize th

e possibility of
m

otor veh
icles com

in
g in

 con
tact w

ith
 th

ese pedestrian
s.

I kn
ow

 th
e organ

izers are goin
g to do w

h
atever is deem

ed n
ecessary an

d are w
illin

g to w
ork togeth

er w
ith

 u
s to m

ake

th
is even

t h
appen

.

S
in

cerely/

C
h

ief W
illiam

 M
u

rray
A

yer P
olice D

epartm
en

t
54 P

ark S
treet

A
yer, M

A
 01432

978-772-8200 x500
fax 978-772-8202

C
O

N
F

ID
E

N
T

IA
L

IT
Y

 N
O

T
IC

E
: T

h
e in

form
ation

 con
tain

ed in
 th

is e-m
ail m

essage, in
clu

din
g an

y attach
m

en
ts/ is for O

F
F

IC
IA

L

U
S

E
 O

N
L

Y
 (Q

U
O

) an
d is for th

e sole u
se of th

e in
ten

ded recipien
t(s). F

u
rth

erm
ore, th

is e-m
ail an

d its attach
m

en
ts, if an

y,
m

ay con
tain

 L
A

W
 E

N
F

O
R

C
E

M
E

N
T

 S
E

N
S

IT
IV

E
 m

aterial an
d is th

erefore, privileged an
d con

fiden
tial. A

n
y u

n
au

th
orized

review
, u

se/ disclosu
re or distribu

tion
 is proh

ibited. If you
 are n

ot th
e in

ten
ded recipien

t, please n
otify th

e sen
der by

reply e-m
ail an

d delete th
e origin

al m
essage an

d all copies from
 you

r com
pu

ter.

"—
O

rigin
al M

essage—
-

F
rom

; C
arly A

n
ton

ellis fm
ailto:can

ton
ellis@

aver.m
a.u

s]

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 11:34 A
M

T
o: C

h
ief W

illiam
 M

u
rray; C

h
ief P

edrazzi
C

c; R
obert P

on
tbrian

d; D
avid M

ah
er

S
u

bject: P
roposed H

arvest F
estival

H
i C

h
ief M

u
rray an

d C
h

ief P
edrazzi -

P
lease see th

e attach
ed m

em
o from

 D
avid M

ah
er an

d th
e ow

n
ers of L

u
cia's/ M

arkoh
's, C

arlin
's an

d B
illard's relative to

th
e proposed H

arvest F
estival th

e w
eeken

d of th
e 3rd an

d 4th
 of O

ctober. I see th
at you

 w
ere in

form
ed of th

e



proposal, bu
t I am

 cu
riou

s w
h

at you
r su

ggestion
s are. T

h
e B

O
S

 w
ou

ld like to h
ave th

at in
form

ation
 as w

ell before th
e

m
eetin

g on
 9/2/14.

P
lease advise as soon

 as possible.

T
h

an
k you

 both
!

C
arly

C
arly M

. A
n

ton
ellis

A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator

T
ow

n
 of A

ye r

1 M
ain

 S
treet

A
yer, M

A
 01432

978-772-8220

can
ton

ellis@
aver.m

a.u
s

-—
O

rigin
al M

essage""-

F
rom

: ricoh
@

ayer.m
a.u

s fm
ailto:ricoh

@
ayer.m

a.u
s]

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 10:15 A
M

T
o: C

arlyA
n

ton
ellis

S
u

bject: M
essage from

 "R
N

P
00267372113E

"

T
h

is E
-m

ail w
as sen

t from
 "R

N
P

00267372113E
" (M

P
 C

4503).

S
can

 D
ate: 08.28.2014 10:14:51 (-0400)

Q
u

eries to: ricoh
@

aver.m
a.u

s



C
arly A

n
ton

ellis

F
rom

: C
h

ief P
edrazzi <firech

ief@
ayer.m

a.u
s>

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 1:38 P
M

T
o: C

arly A
n

ton
ellis; C

h
ief W

illiam
 M

u
rray

C
c: R

obert P
on

tbrian
d; D

avid M
ah

er
S

u
bject: R

E
: P

roposed H
an

/est F
estival

H
i C

arly,

A
s w

e discu
ssed, th

e on
ly con

cern
 th

at I h
ave is th

at th
e access to D

epot S
qu

are is kept open
. O

th
er th

an
 th

at I don
't see

an
y F

ire D
epartm

en
t issu

es.

S
in

cerely;
C

h
ief P

edrazzj

-—
O

rigin
al M

essage-—

F
rom

: C
arly A

n
ton

ellis fm
ailto:can

ton
elli5@

ayer.m
a.u

s]

S
en

t: T
h

u
rsday/ A

u
gu

st 28, 2014 11:34 A
M

T
o: C

h
ief W

illiam
 M

u
rray; C

h
ief P

edrazzi
C

c: R
obert P

on
tbrian

d; D
avid M

ah
er

S
u

bject: P
roposed H

arvest F
estival

H
i C

h
ief M

u
rray an

d C
h

ief P
edrazzi -

P
lease see th

e attach
ed m

em
o from

 D
avid M

ah
er an

d th
e ow

n
ers of L

u
cia's/ M

arkoh
's/ C

arlin
's an

d B
illard's relative to

th
e proposed H

arvest F
estival th

e w
eeken

d of th
e 3rd an

d 4th
 of O

ctober. I see th
at you

 w
ere in

form
ed of th

e
proposal/ bu

t i am
 cu

riou
s w

h
at you

r su
ggestion

s are. T
h

e B
O

S
 w

ou
ld like to h

ave th
at in

form
ation

 as w
ell before th

e

m
eetin

g on
 9/2/14.

P
lease advise as soon

 as possible.

T
h

an
k you

 both
!

C
ariy

C
arlyM

.A
n

ton
ellis

A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator

T
ow

n
 ofA

yer

1 M
ain

 S
treet

A
yer, M

A
 01432

978-772-8220

can
ton

ellis@
ayer.m

a.u
s

-—
O

rigin
al M

essage-—

F
rom

: ricoh
@

ayer.m
a.u

s [m
ailto:ricoh

@
ayer.m

a.u
s]

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 10:15 A
M

T
o: C

ariyA
n

ton
ellis

S
u

bject: M
essage from

 "R
N

P
00267372113E

"



T
h

is E
-m

ail w
as sen

t from
 "R

N
P

00267372113E
"(M

P
 C

4503).

S
can

 D
ate: 08.28.2014 10:14:51 (-0400)

Q
u

eries to: ricoh
@

aver.m
a.u

s



C
arly A

n
ton

ellis

F
rom

: dm
ah

er@
ayer.m

a.u
s

S
en

t: T
h

u
rsday, A

u
gu

st 28, 2014 2:01 P
M

T
o: m

att@
colabsagen

cy.com
; davidberry5@

com
cast.n

et; an
n

edicicco@
gm

aii.com
;

ch
efm

arkoh
@

gm
ail.com

; calvin
m

@
n

eedtogoh
u

n
tin

g.com

C
c: C

arlyA
n

ton
eliis

S
u

bject: F
w

d: R
E

: A
 dow

n
tow

n
 even

t
A

ttach
m

en
ts: A

T
T

O
O

O
O

U
xt; A

T
T

00002.h
tm

M
em

bers of th
e O

pen
 A

yerF
est grou

p:

P
lease see C

h
ief M

u
rray's requ

est for addition
al in

form
ation

 in
 w

ritin
g below

. H
e is askin

g for you
r ideas an

d con
cepts in

w
ritin

g in
 order for h

im
 to better prepare th

e in
fo h

e n
eeds to su

bm
it to th

e B
oard ofS

electm
en

 office prior to th
em

h
earin

g th
e G

rou
ps requ

est on
 T

u
esday.

In
 order to h

ave th
e on

e day licen
ses h

eard on
 T

u
esday, som

eon
e of th

e grou
p is goin

g to n
eed to ou

tlin
e th

e

in
form

ation
 th

at is bein
g requ

ested an
d get it over to h

is office an
d to th

e B
O

S
 office by 11 am

on
 F

riday, especially sin
ce T

ow
n

 H
ail is closed an

d th
e staff is aw

ay for L
abor day on

 M
on

day.
I apologize for n

ot bein
g able to be in

A
yer( du

e to m
y back issu

es)todayan
d tom

orrow
 to h

elp you
 take care of th

is

m
yself.

B
u

t in
 order to h

opefu
lly be h

eard on
 T

u
esday, th

e B
O

S
 office w

an
ts addition

al in
pu

t, beyon
d th

e requ
est letter, from

th
e C

h
ief prior to th

e m
eetin

g.
M

ost of th
e qu

estion
s h

ave to do w
ith

 th
e sidew

alk u
se in

 fron
t of M

arkoh
's an

d L
u

cia's so h
opefu

ily som
eon

e on
 th

at

staff cou
ld oversee th

is requ
est.

If you
r n

ot able to expedite th
is th

an
 w

e cou
ld defin

itely iooktoth
e B

O
S

 m
eetin

g on
 S

ept. 16th
 to fin

alize th
is project.

P
lease don

't h
esitate to call m

e on
 m

y cell ph
on

e at 401-787-7801 if an
y of you

 h
ave an

y qu
estion

s or an
yth

in
g else I can

h
elp you

 w
ith

. If you
 w

an
t to speak w

ith
 th

e B
O

S
 office th

at n
u

m
ber is 772-8220.

D
avid M

ah
er

O
ffice of E

con
om

ic D
evelopm

en
t

T
ow

n
 ofA

yer

-—
 F

orw
arded m

essage from
 pdch

ief@
ayer.m

a.u
s —

"

D
ate: T

h
u

/ 28 A
u

g 2014 14:32:31 +0000
F

rom
: C

h
ief W

illiam
 M

u
rray <pdch

ief@
ayer.m

a.u
s>

R
epiy-T

o: C
h

ief W
illiam

 M
u

rray <pdch
ief@

ayer.m
a.u

s>
S

u
bject: R

E
: A

 dow
n

tow
n

 even
t

T
o: D

avid M
ah

er <dm
ah

er@
ayer.m

a.u
s>, "w

m
u

rray(S
)ayer.m

a.u
s"

<w
m

u
rray@

ayer.m
a.u

s>

C
c: R

obert P
on

tbrian
d <ta@

ayer.m
a.u

s>

T
h

an
ks D

avid, i w
ou

ld like som
eth

in
g on

 paper if you
 cou

ld arran
ge th

at. I w
ou

ld also like to get som
e clarification

 on
w

h
at L

u
cia's an

d B
iiliards are goin

g to be doin
g. C

alvin
 related at th

e m
eetin

g th
at h

e w
ou

ld be doin
g som

eth
in

g on
 h

is
ou

tside deck bu
t did n

ot eiaborate on
 w

h
at th

at w
ou

id be. F
or L

u
cia's ! ju

st w
an

t som
e clarity on

 w
h

at is goin
g to be

h
appen

in
g ou

tside. A
re th

ey ju
st m

ovin
g food service ou

tside or is th
eir bar also m

ovin
g ou

tside. I kn
ow

 people w
h

o

are eatin
g are goin

g to be served alcoh
ol bu

t w
ill th

ere be people stan
din

g abou
t an

d drin
kin

g?

T
h

an
ks for you

r h
elp facilitatin

g th
is!



S
in

cerely/

C
h

ief W
illiam

 M
u

rray

A
yer P

olice D
epartm

en
t

54 P
ark S

treet
A

yer, M
A

 01432
978-772-8200 x500

fax 978-772-8202

C
O

N
F

iD
E

N
T

IA
L

IT
Y

 N
O

T
IC

E
: T

h
e in

form
ation

 con
tain

ed in
 th

is e-m
ail m

essage/ in
clu

din
g an

y attach
m

en
ts/ is for O

F
F

IC
IA

L
U

S
E

 O
N

L
Y

 (Q
U

O
) an

d is for th
e sole u

se of th
e in

ten
ded recipien

t(s). F
u

rth
erm

ore, th
is e-m

ail an
d its attach

m
en

ts, if an
y,

m
ay con

tain
 L

A
W

 E
N

F
O

R
C

E
M

E
N

T
 S

E
N

S
IT

IV
E

 m
aterial an

d is th
erefore, privileged an

d con
fiden

tial. A
n

y u
n

au
th

orized
review

/ u
se/ disclosu

re or distribu
tion

 is proh
ibited. If you

 are n
ot th

e in
ten

ded recipien
t, please n

otify th
e sen

der by
reply e-m

ail an
d delete th

e origin
al m

essage an
d all copies from

 you
r com

pu
ter.

F
rom

: D
avid M

ah
er [m

ailto:dm
ah

er@
ayer.m

a.u
sj

S
en

t: W
edn

esday, A
u

gu
st 27, 2014 2:37 P

M

T
o: w

m
u

rray@
ayer.m

a.u
s

S
u

bject: F
W

: A
 dow

n
tow

n
 even

t

im
portan

ce: H
igh

C
h

ief M
u

rray: H
ere is th

e em
ail th

at I m
en

tion
ed C

h
ief P

edrazzi origin
aily sen

t m
e/ statin

g th
at h

e Ju
st w

an
ted open

u
n

obstru
cted access to th

e bu
ildin

gs an
d gen

eral area in
 an

d arou
n

d D
epot S

qu
are/ u

n
less of cou

rse you
 n

ow
 of oth

er

con
cern

s th
at m

igh
t h

ave com
e ou

t of th
e m

eetin
g yesterday th

at you
 feel h

e sh
ou

ld con
sider.

P
er you

r qu
estion

 from
 you

r earlier em
ail from

 today: I th
in

k th
at M

ark, M
att an

d C
alvin

 are lookin
g for a w

ay to cu
rtail

access in
to th

e covered area of th
e P

age-M
oore block.

S
om

e type of barrier th
at w

ou
ld be set u

p alon
g th

e ou
tside cu

rbin
g th

at w
ou

ld:

1} D
efin

e th
e area th

at th
ey w

ou
ld be u

sin
g for th

e even
t an

d be
abieto keep people from

 ju
st eatin

g an
d drin

kin
g an

d th
en

 steppin
g off th

e cu
rb or adversely im

pactin
g cars th

at w
ou

ld
be parked n

ext to th
at area if th

ere w
as regu

lar parkin
g versu

s n
o parkin

g at all.

V
isibility to th

e even
t w

ou
ld obviou

sly be better w
ith

ou
t an

y cars parked alon
g th

at block.

2} ! th
in

k to h
ave a path

w
ay area ou

t from
 th

e cu
rb th

at w
ou

ld

allow
 an

y regu
lar pedestrian

s to pass alon
g or ou

tside of th
e

design
ated sidew

alk even
t area w

ith
ou

t h
avin

g to pass th
rou

gh
 it.

B
ased on

 th
e tw

o m
eetin

gs th
at I h

ave atten
ded, th

is is th
e sen

se of th
e idea th

at i h
ave gotten

 from
 th

em
.

H
ere is th

e n
u

m
ber of th

e restau
ran

t if you
 w

ou
ld like to speak w

ith
 th

em
 directly: 978-391-4837 or! w

ou
ld be h

appy to

get som
eth

in
g on

 paper for you
/a draw

in
g or detailed ou

tlin
e if eith

er of th
ose w

ou
ld h

eipyou
 determ

in
e w

h
at w

ou
ld

be n
eeded to ach

ieve a su
ccessfu

l bu
t safe even

t.

D
avid

F
rom

: C
h

ief P
edrazzi [m

ailto:firech
ief@

ayer.m
a.u

s]
S

en
t: W

edn
esday, A

u
gu

st 20, 2014 2:31 P
M

T
o: D

avid M
ah

er; L
t. B

rian
 G

iii
S

u
bject: R

E
: A

 dow
n

tow
n

 even
t

H
i D

avid,



I am
 n

ot available on
 F

riday. I h
ave available tim

e on
 T

u
esday. L

et m
e kn

ow
 w

h
at tim

e you
 decide. T

h
e on

ly con
cern

 th
at

I w
ou

ld h
ave is th

at th
ey keep th

e depot area open
 for fire access. O

th
er th

an
 th

at issu
e I don

't see an
y F

ire D
epartm

en
t

issu
es.

C
h

ief

F
rom

: D
avid M

ah
er E

m
ailto:dm

ah
er@

ayer.m
a.u

s]

S
en

t: W
edn

esday, A
u

gu
st 20, 2014 9:04 A

M
T

o: L
t. B

rian
 G

ill

C
c: C

h
ief P

edrazzi
S

u
bject: F

W
: A

 dow
n

tow
n

 even
t

Im
portan

ce: H
igh

G
ood m

orn
in

g L
t. G

ill: i received C
h

ief M
u

rray's ou
t of office m

essage

an
d I'm

 sen
din

g th
is to you

 as w
ell, if you

 w
ou

ld like to h
elp m

e get
th

e ball rollin
g on

 th
is even

t th
at C

alvin
, D

avid an
d M

ark w
ou

ld like

to do.

I'm
 ou

t of th
e office all day to a C

h
am

ber even
t on

 M
on

day bu
t as you

can
 see I'm

 available till on
e on

 F
riday an

d th
e sam

e on
 T

u
esday.

if you
 w

ou
ld rath

er w
ait for C

h
ief M

u
rray's retu

rn
, m

aybe w
e can

 do

som
eth

in
g on

 T
u

esday or m
aybe h

ave h
e or you

 atten
d th

e n
ext m

eetin
g.

L
et m

e kn
ow

 w
h

at w
orks best for you

 an
d C

h
ief P

edrazzi. T
h

an
ks

D
avid M

ah
er

F
rom

: D
avid M

ah
er [m

ailto:dm
ah

er@
ayer.m

a.u
s3

S
en

t: W
edn

esday/ A
u

gu
st 20, 2014 8:59 A

M
T

o: 'w
m

u
rray@

ayer.m
a.u

s'; 'C
h

ief P
edrazzi'

C
c: 'R

obert P
on

tbrian
d'

S
u

bject: A
 dow

n
tow

n
 even

t

G
ood m

orn
in

g C
h

ief M
u

rray an
d C

h
ief P

edrazzi:

I m
et w

ith
 3 of ou

r dow
n

tow
n

 bu
sin

ess ow
n

ers yesterday; C
alvin

 M
oore/

M
ark diC

icco an
d D

avid B
erry/ w

h
o w

ou
ld like to do a F

riday n
igh

t,
S

atu
rday even

t on
 O

ct. 3rd an
d 4: O

pen
 A

yer H
arvest P

est.

T
h

e n
igh

ts w
ou

ld em
ph

asis th
e restau

ran
ts/even

in
g en

tertain
m

en
t an

d
S

atu
rday daytim

e w
ou

ld be m
ore fam

ily focu
sed activities sh

ared
betw

een
 th

e P
aige- M

oore bu
ildin

g an
d C

arlin
s/D

epot S
qu

are area.

T
h

ey are con
siderin

g som
e ou

tside activities th
at I told th

em
 w

ou
ld

n
eed both

 police an
d fire departm

en
t in

pu
t an

d/or possible approval.
in

 th
e h

ope of gettin
g each

 of you
 m

ore in
form

ation
/detaii/ i w

as
w

on
derin

g if w
e cou

id m
eet togeth

er at eith
er of you

r offices/ or if

th
at's n

ot con
du

cive to you
r sch

edu
les/ I'd be h

appy to m
eet w

ith
 each

of you
 in

dividu
ally, sh

arin
g you

r th
ou

gh
ts/ con

cern
s an

d

recom
m

en
dation

s an
d brin

g th
em

 back to th
ese ow

n
ers.

I'm
 available F

riday th
is w

eek an
d T

u
esday n

ext till 1 or you
 cou

ld
con

sider com
in

g to th
eir n

ext organ
izin

g m
eetin

g w
h

ich
 w

ou
ld be in

L
u

cia's on
 T

u
esday A

u
gu

st 26th
 at 1:00 pm

 if you
 w

ou
ld like to

discu
ss th

is w
ith

 th
em

 directly.



T
h

is even
t isn

't goin
g to be spon

sored by m
y office, bu

t m
y in

ten
tion

is to take an
 active roie w

ith
 th

em
/ to h

elp gu
ide th

em
 th

rou
gh

 an
y

safety con
cern

s or perm
ittin

g situ
ation

s an
d to ien

cf m
y su

pport to

h
opefu

lly m
ake th

is a su
ccess an

d som
eth

in
g on

goin
g th

at w
ou

ld h
elp

m
e get m

ore of th
e D

ow
n

tow
n

 bu
sin

esses in
volved in

 produ
ctive

activities.

I look forw
ard to you

r in
pu

t.

D
avid M

ah
er

O
ffice of E

con
om

ic an
d C

om
m

u
n

ity D
evelopm

en
t

978-772-8206

-—
 E

n
d forw

arded m
essage —

-"



C
arly A

n
ton

ellis

F
rom

:

S
en

t:

T
o:

S
u

bject:

A
ttach

m
en

ts:

R
obert P

on
tbrian

d <ta@
ayer.m

a.u
s>

W
edn

esday, A
u

gu
st 27, 2014 3:46 P

M
C

arlyA
n

ton
ellis

F
W

: P
u

blic W
ay L

ayou
t &

 A
cceptan

ce T
im

elin
e for D

eer R
u

n
, P

artridge R
u

n
 &

 P
ortion

s
of H

ickory W
ay &

 O
ld F

arm
 W

ay
2-C

D
C

-082714-S
treet A

cceptan
ce P

etition
 - P

in
gry P

h
ases H

B
, IH

A
.pdf; 2-D

-65 - P
h

ases

H
B

-IIIA
 S

treet A
sbu

ilt 22x34 rO
 O

82714.pdf; 2-C
D

C
-082714-S

treet A
cceptan

ce F
ield

M
odification

s - P
in

gry P
h

ases IIB
, IIIA

.pdf; 2<D
C

-082714-E
asem

en
t L

an
dow

n
ers -

P
in

gry P
h

ases H
B

, IH
A

.pdf; 2-A
-116 P

h
ases H

B
JH

A
 R

d E
sm

ts rO
 O

82714.pdf; 2-
C

D
C

-082714-S
treet A

cceptan
ce L

egal N
otice - P

in
gry P

h
ases IIB

, IIIA
.pdf; 2-

C
D

C
-082714-D

raft S
electm

en
 R

eferral to P
lan

n
in

g B
oard.pdf

F
Y

I below
 an

d attach
ed. W

e n
eed to add th

is to th
e A

gen
da. G

ivin
g it 15 m

in
u

tes.

R
obert

R
obert A

. P
on

tbm
n

d

T
ow

n
 A

dm
m

istrator

T
ow

n
 of A

yer
1 M

ain
. S

treet

A
ycr, N

JA
 01432

978-772-8220

F
rom

: S
teph

en
 M

u
llan

ey [m
ailto:sm

u
llan

ey@
sjm

u
llan

ey.com
]

S
en

t: W
edn

esday/ A
u

gu
st 27, 2014 3:43 P

M
T

o: R
obert P

on
tbrian

d; C
arly A

n
fcon

ellis
C

c: M
arkW

etzel; 'A
yer P

lan
n

in
g'; scopelan

d@
ayer.m

a.u
s; 'R

ich
ard R

oper'; D
u

kepoin
ter@

aol.com
; 'Jim

 L
u

ch
essi'

S
u

bject: R
E

: P
u

blic W
ay L

ayou
t &

 A
cceptan

ce T
im

elin
e for D

eer R
u

n
/ P

artridge R
u

n
 &

 P
ortion

s of H
ickory W

ay &
 O

ld
F

arm
 W

ay

D
ear R

obert an
d C

arly:

In
 advan

ce of th
e S

eptem
ber 1, 2014 B

oard of S
electm

en
 m

eetin
g/ an

d for in
clu

sion
 on

 th
e agen

da of th
at m

eetin
g/

attach
ed please fin

d th
e follow

in
g:

F
ile

2-C
D

C
-082714-S

treet A
cceptan

ce P
etition

 -

P
in

gry P
h

ases IIB
/ IIIA

.pdf

2-D
-65 - P

h
ases IIB

-111A
 S

treet A
sbu

ilt 22x34 rO

082714.pdf

2-C
D

C
-082714-S

treet A
cceptan

ce F
ield

M
odification

s" P
in

gry P
h

ases IIB
, IIIA

.pdf

2-C
D

C
-082714-E

asen
n

en
t L

an
dow

n
ers" P

in
gry

P
h

ases llB
JIIA

.pdf

D
escription

C
over letter dated A

u
pu

st 27, 2014

A
s-bu

ilt P
lan

 N
o. 2-D

-65, sh
eets 1 to 5, dated

A
u

gu
st 27,2014

L
etter to P

lan
n

in
g B

oard dated A
u

gu
st 27, 2014

L
ist of ow

n
ers of lan

d w
ith

in
 th

e su
bdivision

from
 w

h
ich

 easem
en

ts w
ill be taken

 to layou
t

streets



8.5// x 11" P
lan

 2-A
-116, dated A

u
gu

st 27, 2014,
; 2-A

-116 P
h

ases IIB
/U

IA
 R

d E
sm

ts issu
ed 7_~'_.^."L

 ^T
'_.u

._i:'_^^ 1'.","," .^T
O

"T
^"-^.7J- i;

; depictin
g th

e applicable su
bdivision

; 082714.pdt i . ,.
i property

I 2-C
D

C
-082714-S

treet A
cceptan

ce L
egal N

otice ; D
raft legal n

otice of pu
blic h

earin
g for street

! - P
in

gr/ P
h

ases IIB
, IIIA

.pdf i layou
t.

. 2-C
D

C
-082714-D

raftS
electm

en
 R

eferral to i ^ „, , . r....,,._ ^,
! D

raft S
electm

en
 referral to P

ian
n

in
R

 B
oard.

ig B
oard.pdt |

P
lease n

ote th
e adju

stm
en

ts to th
e tim

elin
e h

igh
ligh

ted in
 th

e ch
art of th

e Ju
n

e 12, 2014, 4:15 P
M

 em
ail below

.

D
ear S

u
san

:

A
s th

e em
ail train

 an
d attach

m
en

ts su
ggest, C

rabtree D
evelopm

en
t/ L

L
C

 is in
 th

e street acceptan
ce process w

ith
 th

e T
ow

n

for portion
s of th

e P
in

gry H
ill su

bdivision
. M

.G
.L

 c. 82, §32 requ
ires th

e B
oard ofS

electm
en

 to su
bm

it to th
e T

ow
n

 C
lerk

a report specifyin
g th

e m
an

n
er in

 w
h

ich
 a tow

n
 w

ay is laid ou
t an

d a description
 of th

e location
 an

d bou
n

ds. T
h

e B
oard

w
ill likely tran

sm
it th

is in
form

ation
 to you

 after it h
olds a pu

blic h
earin

g an
d th

e petition
er's an

d th
e T

ow
n

's attorn
eys

h
ave com

pleted n
ecessary legal docu

m
en

tation
. W

e are sen
din

g you
 th

e attach
ed in

form
ation

 n
ow

 to keep applicable

T
ow

n
 boards an

d departm
en

ts apprised of th
e statu

s of th
e process.

D
ear M

em
bers of th

e P
lan

n
in

g B
oard:

P
lease see th

e em
ail train

 an
d attach

m
en

ts. P
lease in

clu
de th

is on
 th

e agen
da of you

r S
eptem

ber 4, 2014 m
eetin

g. T
o

m
eet statu

tory tim
e periods in

 advan
ce of th

e O
ctober 27, 2014 fall S

pecial T
ow

n
 M

eetin
g, th

e petition
er respectfu

lly
requ

ests th
at th

e P
lan

n
in

g B
oard h

old an
 addition

al m
eetin

g on
 or abou

t S
eptem

ber 25, 2014 for fin
alizin

g th
e P

lan
n

in
g

B
oard's report to th

e B
oard ofS

electm
en

 prior to th
e S

eptem
ber 29, 2014 deadlin

e for its su
bm

itta!.

H
ard copies are forth

com
in

g. P
lease con

tact u
s w

ith
 an

y qu
estion

s or con
cern

s.

T
h

an
k you

/

S
teve

S
T

E
P

H
E

N
 J. M

U
L

L
A

N
E

Y
, P

.E
.

P
R

E
S

ID
E

N
T

S
.J. M

U
L

L
A

N
E

Y
 E

N
G

IN
E

E
R

IN
G

. IN
C

.
T

H
E

 V
A

L
U

E
 O

F
 L

A
N

D
 IS

 IN
 IT

S
 P

E
R

M
IT

S

305 W
H

IT
N

E
Y

 S
T

., S
U

IT
E

 G
3

P
.O

. B
O

X
 752

L
E

O
M

IN
S

T
E

R
, M

A
 01453-0752

T
: 978 534-3131 xi0

F
: 978 534-3197

e: sm
u

llan
ev@

sim
u

llan
ev.com

w
w

w
.sm

n
u

llan
ev.com

F
rom

: R
obert P

on
tbrian

d [m
ailto:ta@

aver.m
a.u

s]
S

en
t: T

h
u

rsday, Ju
n

e 12, 2014 5:35 P
M

T
o: 'S

teph
en

 M
u

lian
ey'

C
c: M

ark W
etzel; 'R

ich
ard R

oper'; 'A
yer P

lan
n

in
g'; D

u
kepoin

terO
aol.com

S
u

bject: R
E

: P
u

blic W
ay L

ayou
t &

 A
cceptan

ce T
im

elin
e for D

eer R
u

n
/ P

artridge R
u

n
 &

 P
ortion

s of H
ickory W

ay &
 O

ld
F

arm
 W

ay



D
ear S

teph
en

,

T
h

is is good an
d w

e w
ill proceed in

 th
is m

an
n

er.

K
in

dly tran
sm

it th
e P

etition
 by Ju

n
e 17, 2014 to m

ec/o B
O

S
 an

d w
e w

ill start th
e process.

S
in

cerely,

R
obert

F
rom

: S
teph

en
 M

u
llan

ey [m
ailto:sm

u
llan

ev(a3s1m
u

llan
ev.com

]
S

en
t: T

h
u

rsday/ Ju
n

e 12, 2014 4:15 P
M

T
o: R

obert P
on

tbrian
d

C
c: M

arkW
etzel; 'R

ich
ard R

oper'; 'A
yer P

lan
n

in
g'; D

u
keD

oin
ter@

aol.com
; ayerbos@

ayer.m
a.u

s

S
u

bject: R
E

: P
u

blic W
ay L

ayou
t &

 A
cceptan

ce T
jm

elin
e for D

eer R
u

n
/ P

artridge R
u

n
 &

 P
ortion

s of H
ickory W

ay &
 O

ld
F

arm
 W

ay

D
ear R

obert

P
lease con

sider th
e follow

in
g revised tim

elin
e (ch

an
ges in

 bold; su
bsequ

en
t ch

an
ges in

 italics}:

D
ate

06/17/2014

07/15/2014

07/25/201/1
08/27/2014
08/19/201/1
09/02/2014
08/20/201/1
09/03/2014

09/29/2014

09/30/2014

10/07/2014

10/08/2014

10/27/2014

02/24/2015

A
ction

B
oard of S

electm
en

 receives P
etition

 to A
ccept as P

u
blic W

ays D
eer R

u
n

,
P

artridge R
u

n
, an

d portion
s of H

ickory W
ay an

d O
ld F

arm
 W

ay
B

oard of S
electm

en
 m

eets w
ith

 P
etition

ers' R
epresen

tative to discu
ss L

ayou
t an

d
A

cceptan
ce P

rocess.

P
etition

ers' R
epresen

tative files plan
s, legal description

s an
d related docu

m
en

ts
w

ith
 B

oard ofS
electm

en
.

B
oard of S

electm
en

 h
olds m

eetin
g to vote "In

ten
t" to lay ou

t pu
blic w

ays.

B
oard of S

electm
en

 forw
ards "In

ten
t to L

ay O
u

t P
u

blic W
ays" to P

lan
n

in
g B

oard for
n

on
-bin

din
g recom

m
en

dation
.

< 45 days m
axim

u
m

 >

D
eadlin

e for P
lan

n
in

g B
oard to su

bm
it report on

 L
ayou

ts.

N
otices of In

ten
t to L

ay O
u

t W
ays are sen

t by F
irst C

lass M
ail to an

y ow
n

ers of lan
d

to be taken
 for th

e w
ay.

< 7 days m
in

im
u

m
 >

B
oard of S

electm
en

 h
olds pu

blic m
eetin

g an
d votes to approve th

e layou
ts as

sh
ow

n
 on

 th
e m

etes an
d bou

n
ds plan

s.

B
oard of S

electm
en

 files w
ith

 th
e T

ow
n

 C
lerk th

e votes approvin
g th

e layou
ts an

d
th

e m
etes an

d bou
n

ds plan
s of th

e layou
ts.

< 7 days m
in

im
u

m
 >

F
all S

pecial T
ow

n
 M

eetin
g acts on

 acceptan
ce of th

e w
ays.

< 120 days m
axim

u
m

 >

D
eadlin

e for B
oard of S

electm
en

 to acqu
ire n

ecessary lan
d (easem

en
ts) by

pu
rch

ase or acceptan
ce of a gift.

T
h

an
k you

,

S
teve



F
rom

: R
obert P

on
tbrian

d [m
ailto;ta@

)aver.m
a.u

s]
S

en
t: T

h
u

rsday, Ju
n

e 12, 2014 3:47 P
M

T
o: 'S

teph
en

 M
u

llan
ey'

C
c: M

ark W
ebel; 'R

ich
ard R

oper'; 'A
yer P

lan
n

in
g'; D

u
kepoin

ter(a)aol.com
; 'ayerbos@

ayer.m
a.u

s'
S

u
bject: R

E
: P

u
blic W

ay L
ayou

t &
 A

cceptan
ce T

im
elin

e for D
eer R

u
n

/ P
artridge R

u
n

 &
 P

ortion
s of H

ickory W
ay &

 O
ld

F
arm

 W
ay

D
ear S

teph
en

,

R
eceived. I w

ill offer th
e follow

in
g ch

an
ges for you

 to in
corporate;

1. T
h

e B
oard ofS

electm
en

 is on
ly sch

edu
led to m

eet on
 Ju

ly 15, 2014 at 7pm
 in

 Ju
ly.

2. T
h

e B
oard of S

electm
en

 is on
ly sch

edu
led to m

eet on
 A

u
gu

st 19, 2014 at 7pm
 in

 Ju
ly

P
lease in

corporate th
ese ch

an
ges in

to you
r tim

elin
e an

d w
e sh

ou
ld be in

 good sh
ape.

T
h

an
k you

.

S
in

cerely,

R
obert

F
rom

: S
teph

en
 M

u
llan

ey [m
ailto:sm

u
llan

ev@
s1m

u
llan

ey.com
]

S
en

t: T
h

u
rsday/ Ju

n
e 12, 2014 3:26 P

M
T

o: R
obert P

on
tbrian

d
C

c: M
arkW

etzel; 'R
ich

ard R
oper'; 'A

yer P
lan

n
in

g'; D
u

keD
oin

ter@
aol.com

S
u

bject: P
u

blic W
ay L

ayou
t &

 A
cceptan

ce T
im

elin
e for D

eer R
u

n
/ P

artridge R
u

n
 &

 P
ortion

s of H
ickory W

ay &
 O

ld F
arm

W
ay

D
ear R

obert:

C
rabtree D

evelopm
en

t, L
L

C
 is presen

tly preparin
g as-bu

ilt plan
s an

d in
stallin

g road bou
n

ds for th
e above-iisted streets for

con
sideration

 by th
e tow

n
 for pu

blic acceptan
ce. A

ttach
ed P

lan
 2-A

-114 depicts th
e streets sch

em
atically.

T
h

e propon
en

t w
ou

ld like its petition
 to be processed in

 tim
e for in

clu
sion

 in
 th

e fall 2014 S
pecial T

ow
n

 M
eetin

g
w

arran
t. T

o th
at en

d, w
e respectfu

lly su
ggest th

e follow
in

g tim
elin

e for th
e variou

s associated action
s as prescribed in

M
.G

.L
.c. 82, §§17 th

rou
gh

 32:

D
ate A

ction

B
oard of S

electm
en

 receives P
etition

 to A
ccept as P

u
blic W

ays D
eer R

u
n

,
P

artridge R
u

n
, an

d portion
s of H

ickory W
ay an

d O
ld F

arm
 W

ay
B

oard of S
electm

en
 m

eets
A

cceptan
ce P

rocess.

B
oard of S

electm
en

 m
eets w

ith
 P

etition
ers' R

epresen
tative to discu

ss L
ayou

t an
d

P
etition

ers' R
epresen

tative files plan
s, legal description

s an
d related docu

m
en

ts
w

ith
 B

oard of S
electm

en
.

08/04/2014 B
oard of S

electm
en

 h
olds m

eetin
g to vote "In

ten
t" to lay ou

t pu
blic w

ays.

' B
oard ofS

electm
en

 forw
ards "In

ten
t to L

ay O
u

t P
u

blic W
ays" to P

lan
n

in
g B

oard for
n

on
-bin

din
g recom

m
en

dation
.

< 45 days m
axim

u
m

 >

09/19/2014 ; D
eadlin

e for P
lan

n
in

g B
oard to su

bm
it report on

 L
ayou

ts.

i N
otices of In

ten
t to L

ay O
u

t W
ays are sen

t by F
irst C

lass M
ail to an

y ow
n

ers of lan
d

: to be taken
 for th

e w
ay,

< 7 days m
in

im
u

m
 >



10/07/2014

10/08/2014

10/27/2014

02/24/2015

B
oard of S

eiectm
en

 h
olds pu

blic m
eetin

g an
d votes to approve th

e iayou
ts as

sh
ow

n
 on

 th
e m

etes an
d bou

n
ds plan

s.

B
oard of S

electm
en

 files w
ith

 th
e T

ow
n

 C
lerk th

e votes approvin
g th

e layou
ts an

d
th

e m
etes an

d bou
n

ds plan
s of th

e layou
ts.

< 7 days m
in

im
u

m
 >

F
all S

pecial T
ow

n
 M

eetin
g acts on

 acceptan
ce of th

e w
ays,

< 120 days m
axim

u
m

 >

D
eadlin

e for B
oard of S

eiectm
en

 to acqu
ire n

ecessary lan
d (easem

en
ts) by

pu
rch

ase or acceptan
ce of a gift.

P
lease in

dicate an
y n

eeded adju
stm

en
ts to th

is tim
etable.

T
h

an
k you

 for you
r assistan

ce in
 th

is m
atter.

S
in

cerely,

S
teve

S
T

E
P

H
E

N
 J. M

U
L

L
A

N
E

Y
, P

.E
.

P
R

E
S

ID
E

N
T

S
.J. M

U
L

L
A

N
E

Y
 E

N
G

IN
E

E
R

IN
G

. IN
C

.
T

H
E

V
A

L
U

E
 O

F
L

A
N

D
 IS

 IN
 IT

S
 P

E
R

M
IT

S

305 W
H

iT
N

E
Y

 S
T

., S
U

IT
E

 G
3

P
.O

. B
O

X
 752

L
E

O
M

IN
S

T
E

R
, M

A
 01453-0752

T
: 978 534-3131 xl0

F
: 978 534-3197

e: sm
u

llan
ev@

sE
m

u
llan

ev.com
w

w
w

.sE
m

u
llan

ev.com



S
.J. M

U
L

L
A

N
E

Y
 E

N
G

IN
E

E
R

IN
G

, IN
C

.
C

IV
IL

 S
IT

E
 D

E
S

IG
N

 &
 P

E
R

M
IT

T
IN

G

A
u

gu
st 27, 2014

A
yer B

oard of S
electm

en
c/o M

r. R
obert A

. P
on

tbrian
d, T

ow
n

 A
dm

in
istrator

1 M
ain

 S
treet

A
yer, M

A
 01432-1365

R
e: P

etition
 for S

treet A
cceptan

ce - C
rabtree D

evelopm
en

t, L
L

C
D

eer R
u

n
, P

artridge R
u

n
, an

d P
ortion

s of H
ickory W

ay an
d O

ld F
arm

 W
ay

D
ear M

em
bers of th

e B
oard ofS

electm
en

 an
d M

r. P
on

tbrian
d:

A
s discu

ssed du
rin

g you
r Ju

ly 15, 2014 m
eetin

g, en
closed h

erew
ith

 please fin
d th

e follow
in

g plan
s an

d
docu

m
en

ts th
at w

e h
ave prepared for th

e street layou
t process:

A
s-bu

ilt P
lan

 N
o. 2-D

-65, sh
eets 1 to 5, dated A

u
gu

st 27,2014
L

etter to P
lan

n
in

g B
oard dated A

u
gu

st 27,2014
L

ist of ow
n

ers of lan
d w

ith
in

 th
e su

bdivision
 from

 w
h

ich
 easem

en
ts w

ill be taken
 to layou

t streets
8.5"x11" P

lan
 2-A

-116, dated A
u

gu
st 27, 2014, depictin

g th
e applicable su

bdivision
 lots an

d property lin
es

D
raft legal n

otice of pu
blic h

earin
g for street layou

t.

W
e are presen

tly preparin
g th

e property description
s of D

eer R
u

n
, P

artridge R
u

n
, an

d portion
s of H

ickory W
ay

an
d O

ld F
arm

 W
ay. W

e w
ill forw

ard th
em

 to you
 u

pon
 th

eir com
pletion

.

A
fter review

in
g th

is in
form

ation
, please in

dicate an
y revision

s th
at you

 w
ou

ld like m
ade an

d iden
tify an

y addition
al

su
bm

ittal data requ
ired. W

h
en

 th
e h

earin
g n

otice is fin
alized, w

e w
ill advertise it in

 T
h

e P
u

blic S
pirit an

d sen
d

copies to each
 of th

e property ow
n

ers via certified m
ail, retu

rn
 receipt requ

ested.

V
ery tru

ly you
rs,

S
. J. M

U
L

L
A

N
E

Y
 E

N
G

IN
E

E
R

IN
G

, IN
C

.

^3^&
^^

S
teph

en
 J. M

u
llan

ey, P
.E

.
P

residen
t

en
d.

ec: T
ow

n
 C

lerk
D

epartm
en

t of P
u

blic W
orks

P
lan

n
in

g B
oard

C
lien

t

305 W
H

1T
N

E
Y

S
T

. • S
U

IT
E

 G
3 • P

.O
. B

O
X

 752 • L
E

O
M

IN
S

T
E

R
, M

A
 01453-0752

T
E

L
: 978 534-3131 • F

A
X

: 978 534-3197 • E
M

A
IL

: sm
u

fian
ey@

sjm
u

llan
ey.com
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R
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treet A
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ce - C
rabtree D

evelopm
en
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L

C
D

eer R
u

n
, P

artridge R
u

n
, an

d P
ortion

s of H
ickory W

ay an
d O

ld F
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ay

D
ear M

em
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e P
lan

n
in

g B
oard:

A
s in
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 ou

r Ju
n

e 12, 2014 em
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in
istrator R

obert P
on
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h
ich
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e
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jlt plan
s for th
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sideration
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e fall 2014

S
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ow
n

 M
eetin

g. E
n
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d ou

r A
s-B

u
iit P

lan
 N

o. 2-D
-65, sh

eets 1 to 5, dated A
u
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st 27, 2014.

W
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ardin
g copies to P

u
blic W

orks S
u
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t M

ark L
. W
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.E

., T
ow

n
 C

lerk S
u

san
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d
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e B
oard of S
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.

W
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lan
 2-D
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u
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bdivision
 of L

an
d in

 th
e T
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n

 ofA
yer.
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e of th
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ts vary sligh
tly from

 w
h
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e
u

n
derstan

d th
at field m

odification
s w

ere m
ade w

ith
 th

e assen
t of S

u
pt. W
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ld F
arm

 W
ay S

torm
w

ater B
asin

s 3038 or
3048. C

ertificate C
on

dition
 7 specified su

ch
 fen

cin
g on

 th
e sides of th

e basin
s facin

g developm
en

t areas on
lots 49, 50, an

d 51. H
ow

ever, u
n

der th
e P

lan
n

in
g B

oard's F
ebru

ary 15, 2006 C
ertificate of A

pproval of
C

h
an

ges to D
efin

itive S
u

bdivision
 P

lan
, th

e location
s of th

ese storm
w

ater basin
s w

ere sh
ifted easteriy su

ch
th

at an
 u

n
distu

rbed w
etlan

d area separates th
e h

ou
se sites on

 th
ese lots from

 th
e basin

s.

8. T
h

e con
figu

ration
 of O

ld F
arm

 W
ay S

torm
w

ater B
asin

 3048 varies from
 th

e design
 plan

. H
ow

ever, based on
ou

r review
, th

e basin
 w

ill fu
n

ction
 as in

ten
ded,

9. A
 gas m

ain
 w

as in
stalled on

 th
e w

esterly side of D
eer R

u
n

, ben
eath

 th
e sidew

alk an
d adjacen

t to th
e cu

rb
lin

e. T
h

e origin
al design

 plan
 did n

ot propose a gas m
ain

.

10. A
 D

eer R
u

n
 low

 pressu
re sew

er (L
P

S
) clean

ou
t w

as elim
in

ated at station
 2+75.

11. T
h

e con
figu

ration
 of D

eer R
u

n
 S

torm
w

ater B
asin

 1778 varies from
 th

e design
 plan

. T
h

e top of berm
 elevation

is 299.8-ft. as com
pared w

ith
 300.0-ft. in

dicated in
 th

e design
 plan

. H
ow

ever, based on
 ou

r review
, th

e basin
w

ill fu
n

ction
 as in

ten
ded sin

ce th
e pavem

en
t redu

ction
 in

dicated in
 Item

 1 resu
lts in

 a sm
aller tribu

tary area.

12. T
h

e con
figu

ration
 of D

eer R
u

n
 S

torm
w

ater B
asin

 1848 varies from
 th

e design
 plan

. H
ow

ever, based on
 ou

r
review

, th
e basin

 w
ill fu

n
ction

 as in
ten

ded.

13. A
 gas m

ain
 w

as in
stalled on

 th
e easterly side of P

artridge R
u

n
, ben

eath
 th

e sidew
alk an

d adjacen
t to th

e cu
rb

lin
e. T

h
e origin

al design
 plan

 did n
ot propose a gas m

ain
.

14. A
 m

agn
etic n

ail w
as set at P

artridge R
u

n
 station

 3+60.62, 30' L
T

 in
 lieu

 of a con
crete bou

n
d becau

se th
e

location
 occu

rs w
ith

in
 th

e drivew
ay servin

g L
ot 40A

.

15. A
n

 addition
al S

M
H

 w
as in

stalled at P
artridge R

u
n

 station
 0+27.90, 1.89' R

T
.

16. T
h

e con
figu

ration
 of P

artridge R
u

n
 S

torm
w

ater B
asin

 5728 varies from
 th

e design
 plan

. T
h

e top of berm
elevation

 is 299.8-ft. as com
pared w

ith
 300.0-ft. in

dicated in
 th

e design
 plan

. H
ow

ever, based on
 ou

r review
,

th
e basin

 w
ill fu

n
ction

 as in
ten

ded sin
ce th

e pavem
en

t redu
ction

 in
dicated in

 Item
 1 resu

lts in
 a sm

aller
tribu

tary area.

17. A
 vegetated fen

ce h
as n

ot been
 in

stalled arou
n

d P
artridge R

u
n

 S
tom

n
w

ater B
asin

 5728. C
ertificate C

on
dition

7 specified su
ch

 fen
cin

g on
 th

e sides of th
e basin

 facin
g developm

en
t areas on

 lots 36 an
d 38. H

ow
ever, th

e
h

ou
ses on

 th
ese lots w

ere con
stru

cted m
ore th

an
 100-ft. from

 th
e basin

.

18. A
 gas m

ain
 w

as in
stalled on

 th
e easterly side of H

ickory W
ay, ben

eath
 th

e sidew
alk an

d adjacen
t to th

e cu
rb

lin
e. T

h
e origin

al design
 plan

 did n
ot propose a gas m

ain
.

19. B
itu

m
in

ou
s con

crete C
ape C

od cu
rbin

g w
as in

stalled at th
e in

tersection
 of H

ickory W
ay an

d L
ittleton

 R
oad in

lieu
 of vertical gran

ite cu
rbin

g. T
h

e cu
rbin

g is con
sisten

t w
ith

 th
e in

tersection
 of S

n
ake H

ill R
oad an

d L
ittleton

R
oad.

20. H
ickory W

ay dou
ble-grated catch

 basin
s at station

 0+05 R
T

 an
d L

T
 w

ere in
stalled w

ith
ou

t gran
ite cu

rb in
lets.

21. A
 m

agn
etic n

ail w
as set at H

ickory W
ay station

 0+50, 34.12' L
T

, in
 lieu

 of a con
crete bou

n
d becau

se th
e

location
 occu

rs w
ith

in
 th

e drivew
ay servin

g lot 37A
.

22. A
 H

ickory W
ay L

P
S

 clean
ou

t w
as in

stalled at station
 1 +00 rath

er th
an

 at th
e station

 1 +50 proposed location
.
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t, L
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u
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, P
artridge R

u
n

, an
d P

ortion
s of H

ickory W
ay an

d O
ld F
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 W

ay
P

age 3 of 3

23. A
 H

ickory W
ay L

P
S

 clean
ou

t w
as elim

in
ated at station

 3+50.

24. A
 H

ickory W
ay S

M
H

 w
as in

stalled at station
 5+94 rath

er th
an

 at th
e station

 6+25 proposed location
.

25. T
h

e sidew
alk on

 th
e easteriy side of H

ickory W
ay begin

s at station
 0+58 in

stead of at L
ittleton

 R
oad.

26. A
 crossw

alk h
as n

ot been
 provided at H

ickory W
ay station

 0+30 as h
ad been

 proposed.

27. A
n

 addition
al fire h

ydran
t w

as in
stalled at H

ickory W
ay station

 0+57.3, 20,5' R
T

.

28. P
in

gry H
ill site sign

s w
ere added at H

ickory W
ay station

 0+14, 53' L
T

 an
d 55" R

T
.

29. A
 fou

n
dation

 for a street ligh
t h

as been
 in

stalled at H
ickory W

ay station
 8+71 , 23' L

T
 per C

on
dition

 7 of th
e

A
pril 28, 2004 P

lan
n

in
g B

oard D
efin

itive S
u

bdivision
 C

ertificate of A
pproval. H

ow
ever, a ligh

t pole an
d ligh

t
h

ave n
ot yet been

 placed.

30. A
 street ligh

t h
as n

ot yet been
 in

staiied at th
e in

tersection
 of H

ickory W
ay an

d L
ittleton

 R
oad as specified in

th
e above-refers n

eed C
on

dition
 7.

W
e m

et w
ith

 th
e B

oard ofS
electm

en
 du

rin
g its Ju

ly 15, 2014 m
eetin

g. B
oard m

em
bers in

dicated th
eir w

illin
gn

ess
to place a street acceptan

ce article for D
eer R

u
n

, P
artridge R

u
n

, an
d portion

s of H
ickory W

ay an
d O

ld F
arm

 W
ay

on
 th

e w
arran

t of th
e O

ctober 27, 2014 S
pecial T

ow
n

 M
eetin

g provided th
at w

e expeditiou
sly com

plete th
e A

s"
B

u
ilt D

raw
in

g process w
ith

 th
e P

lan
n

in
g B

oard an
d th

e B
oard of S

electm
en

's street layou
t an

d pu
blic h

earin
g

processes requ
ired by IV

I.G
.L

 c. 82. W
e are presen

tly preparin
g for th

e B
oard ofS

electm
en

 th
e legal description

of th
e roadw

ay easem
en

t. W
e w

ill forw
ard a copy to you

 for you
r referen

ce u
pon

 its com
pletion

.

T
h

an
k you

 for you
r an

ticipated cooperation
 in

 th
is m

atter. P
lease con

tact u
s if you

 h
ave an

y qu
estion

s or n
eed

addition
al in

form
ation

.

V
ery tru
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rs,
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N
otice is h

ereby given
 th

at at th
e S

eptem
ber 2, 2014 M

eetin
g of th

e B
oard of S

electm
en

, th
e

B
oard voted its in

ten
t to layou

t as pu
blic w

ays: D
eer R

u
n

, from
 S

tation
 0+00 to S

tation
 5+00.14,

a distan
ce of 500.14 feet; P

artridge R
u

n
, from

 S
tation

 0+00 to S
tation

 5+00.00, a distan
ce of

500 feet; H
ickory W

ay, from
 S

tation
 0+00 to S

tation
 10+80.33, a distan

ce of 1,080.33 feet; an
d

O
ld F

arm
 W

ay, from
 S

tation
 15+74.13 to S

tation
 25+00, a distan

ce of 925.87 feet; as sh
ow

n
 on

a plan
 en

titled, "'R
idge V

iew
 H

eigh
ts' D

efin
itive S

u
bdivision

 P
lan

 of L
an

d in
 A

yer, M
ass.," dated

M
arch

 1999, as prepared by D
avid E

. R
oss A

ssociates, In
c.

T
h

e B
oard w

ill h
old a pu

blic m
eetin

g an
d vote to approve th

e layou
ts as sh

ow
n

 on
 th

e m
etes

an
d bou

n
ds plan

s on
 T

u
esday, O

ctober 7, 2014 at _:_ P
M

 in
 th

e 1 st F
loor M

eetin
g R

oom
 at

A
yer T

ow
n

 H
all, 1 IV

Iain
 S

treet, A
yer. T

h
is m

eetin
g is a prerequ

isite to street acceptan
ce at a

T
ow

n
 M

eetin
g.

A
Y

E
R

 B
O

A
R

D
 O

F
 S

E
L

E
C

T
M

E
N

C
h

ristoph
er R

. H
illm

an
, C

h
airm

an

Jan
n

ice L
. L

ivin
gston

, V
ice-C

h
airm

an

G
ary J. L

u
ca, C

lerk
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n
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ay

D
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u

cch
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W
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ritin
g to ixiform

 you
 th

at at th
e S

eptem
ber 2/ 2014 M

eetin
g of th

e B
oard of

S
electm
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/ th

e B
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ten
t to lay ou

t as pu
blic w
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eer R

u
n
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artridge R

u
n

/

H
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ld F
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.
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d.

C
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ce w
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 th
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s of M
.G

.L
. c. 82, §§17 th

rou
gh

 32, w
e are
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g th

e m
atter to you

 for a n
on

-bin
din

g recom
m

en
dation

 w
ith

in
 45 days of th

e date of th
is
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. J. M

u
llan

ey E
n

gin
eerin

g/ In
c. h

as provided you
r office w

ith
 a com

plete set of plan
s

an
d related docu

m
en

ts relatin
g to th

is m
atter. In

 addition
/ you

r office h
as been

 copied on
 em

ail

exch
an
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 S
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en
 M

u
llan
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d R

obert P
on
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d/ T
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n
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u
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 for you
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 th

is m
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14-01: P
U

R
P

O
S

E
:

T
h

e B
oard of S

electm
en

 of th
e T

ow
n

 of A
yer, recogn

izin
g th

e n
eed to codify th

e tradition
al an

d
accepted w

orkin
g relation

sh
ip betw

een
 th

e B
oard, th

e T
ow

n
 A

dm
in

istrator, th
e A

ssistan
t to th

e

T
ow

n
 A

dm
in

istrator an
d oth

er office su
pport staff, an

d also recogn
izin

g th
e n

eed to system
ize

an
d redu

ce to w
ritin

g th
ese policies an

d procedu
res, h

ereby u
n

dertake to create operatin
g policies

an
d procedu

res for th
e office of th

e B
oard of S

electm
en

.

14-02: N
A

T
U

R
E

 O
F

 P
O

L
IC

IE
S

 &
 P

R
O

C
E

D
U

R
E

S
:

T
h

ese policies an
d procedu

res sh
all con

tain
 item

s relatin
g to topics th

at are n
ot addressed

elsew
h

ere. S
u

bjects th
at w

ou
ld m

ore appropriately be addressed in
 a statu

te, by-law
 or regu

lation
sh

all n
ot be addressed in

 th
is form

at. T
h

ese policies m
'c in

ten
ded to be illu

strative of th
e m

ajor

areas for w
h

ich
 office policies an

d procedu
res are reqm

rcd, bu
t th

ey are n
ot in

ten
ded to be aU

-
in

clu
sive.

It sh
ou

ld be u
n

derstood th
at th

ese policies an
d procedu

res represen
t th

e ru
les th

at govern
 th

e
m

an
n

er in
 w

h
ich

 all em
ployees of th

e office of th
e A

yer B
oard of S

electm
en

 sh
all perform

 th
eir

respective fu
n

ction
s. A

ccordin
gly, an

y violation
 of th

ese policies an
d procedu

res m
ay con

stitu
te

grou
n

ds for disciplin
ary action

.

14-03: P
R

O
C

E
S

S
 F

O
R

 E
S

T
A

B
L

IS
H

IN
G

 P
O

L
IC

IE
S

 A
N

D
 P

R
O

C
E

D
U

R
E

S
:

D
raft policies an

d procedu
res sh

all be placed on
 th

e agen
da for an

y regu
larly sch

edu
led m

eetin
g

of th
e B

oard. D
rafts sh

all be in
 w

ritin
g, an

d m
ay be in

trodu
ced on

ly by a m
em

ber of th
e B

oard
or th

e T
ow

n
 A

dm
in

istrator. U
pon

 receipt of a draft, th
e B

oard m
ay ch

oose to discu
ss th

e poU
cy

im
m

ediately or sch
edu

le th
e discu

ssion
 for a fu

tu
re m

eetin
g. T

h
e B

oard m
ay sch

edu
le an

y
h

earin
gs or m

eetin
gs it deem

s n
ecessary for discu

ssion
. T

h
e B

oard m
ay distribu

te a draft for

com
m

en
t to appropriate officials as it deem

s n
ecessary.

T
h

e B
oard w

ill n
ot vote on

 a policy at th
e sam

e m
eetin

g th
at it is first in

trodu
ced. T

h
is ru

le m
ay

be w
aived if th

e B
oard u

n
an

im
ou

sly votes th
at prom

pt action
 is n

ecessary. A
 m

ajority vote of
th

e th
ree m

em
ber board is n

ecessary for adoption
. W

h
en

 a policy is approved it sh
all be given

 a

design
ation

 con
sistin

g of th
e last tw

o digits of th
e year, a dash

, an
d th

en
 a tw

o-digit n
u

m
ber in

order. F
or exam

ple: th
e first policy approved in

 th
e year 2014 w

ou
ld be given

 th
e design

ation
14-01.

T
h

e policies an
d procedu

res for th
e office of th

e B
oard of S

electm
en

 sh
all be developed by th

e

B
oard of S

electm
en

 an
d th

e T
ow

n
 A

dm
in

istrator an
d approved by th

e B
oard of S

electm
en

. T
h

ey

m
ay be am

en
ded from

 tim
e to tim

e. T
h

e follow
in

g represen
t cu

rren
t policies an

d procedu
res:

T
h

e T
ow

n
 A

dm
in

istrator sh
all be respon

sible for th
e m

ain
ten

an
ce of all policies an

d procedu
res.

14-04: S
T

A
F

F
IN

G
 A

N
D

 C
H

A
IN

 O
F

 C
O

M
M

A
N

D
:

T
h

e office of th
e B

oard of S
electm

en
 is staffed w

ith
 th

e T
ow

n
 A

dm
in

istrator, th
e A

ssistan
t to th

e
T

ow
n

 A
dm

in
istrator an

d part-tim
e clerical assistan

ce on
 an

 as n
eeded basis.
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T
h

e ch
ain

 of com
m

an
d is as follow

s: T
h

e T
ow

n
 A

dm
in

istrator reports to an
d takes direction

from
 th

e B
oard ofS

eIectm
en

.

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d su
pport staff report to an

d take direction
 from

 th
e

T
ow

n
 A

dm
in

istrator.

14-05: O
F

F
IC

E
 H

O
U

R
S

:
T

h
e office sh

all be open
 an

d staffed at all tim
e M

on
day th

rou
gh

 F
riday as follow

s:

M
on

day, W
edn

esday an
d T

h
u

rsday 8:00am
 th

rou
gh

 4:00pm
T

u
esday 8:00am

 th
rou

gh
 7:00pm

F
riday 8:00am

 th
rou

gh
 l:00pm

It is th
e expectation

 of th
e B

oard of S
electm

cn
 th

at th
e w

ork of th
e B

oard of S
electm

en
 sh

all be
of th

e first priority of th
e T

ow
n

 A
dm

in
istrator w

h
ile h

e/sh
e is w

orkin
g in

 h
is/h

er official capacity

for th
e tow

n
.

F
u

rth
er, it m

u
st be clearly u

n
derstood th

at th
e T

ow
n

 A
dm

in
istrator w

orks for all of th
e B

oard

m
em

bers equ
ally, In

 th
at regard h

e/sh
e can

n
ot be expected to take specific direction

 from
 on

e
m

em
ber on

 a m
atter of su

bstan
ce w

ith
ou

t th
e oth

er m
em

bers bein
g given

 n
otice an

d an

opportu
n

ity to com
m

en
t an

d offer gu
idan

ce on
 th

e m
atter.

D
u

rin
g th

e office h
ou

rs of th
e office of th

e B
oard of S

electm
en

, it is th
e expectation

 of th
e B

oard
of S

electm
en

 an
d th

e T
ow

n
 A

dm
in

istrator th
at th

e w
ork of th

e B
oard of S

electm
en

 an
d th

e T
ow

n

A
dm

in
istrator, as directed by th

e T
ow

n
 A

dm
in

istrator, sh
all be of th

e first priority to th
e

A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d th
e su

pport staff.

A
n

y an
d all oth

er activities to be u
n

dertaken
 du

rin
g th

ese h
ou

rs (i.e. tow
n

 celebration
 plan

n
in

g
an

d activities or oth
er tow

n
 related bu

t n
on

-B
oard specific activities) w

ill requ
ire th

e prior

approval of th
e T

ow
n

 A
dm

in
istrator an

d sh
all on

ly be allow
ed to be u

n
dertaken

 if th
e T

ow
n

A
dm

in
istrator believes th

at th
ey w

ill n
ot detract from

 th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator s

prim
ary respon

sibilities.

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator sh

all be th
e prim

ary person
 staffin

g th
e office of th

e

B
oard of S

electm
en

, an
d m

ay be requ
ired, to th

e best of h
is/h

er ability, to perform
 som

e of th
e

du
ties of th

e T
ow

n
 A

dm
in

istrator in
 h

is/h
er absen

ce.

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator's h

ou
rs sh

all be:

• M
on

day, W
edn

esday an
d T

h
u

rsday 8:00am
 th

rou
gh

 4:30pm

• T
u

esday 8:00am
 th

rou
gh

 7:30pm

• F
riday 8:00am

 th
rou

gh
 l:30pm

for a total of 40 h
ou

rs per w
eek (less a 1/2 h

ou
r u

n
paid lu

n
ch

 break)

• T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator sh

all n
ot su

ffer n
or be perm

itted to w
ork in

excess of forty (40) h
ou

rs in
 'd w

eek w
ith

ou
t th

e prior approval of th
e T

ow
n

A
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A
dm

in
istrator. A

n
y tim

e th
at is pre-approvecl by th

e T
ow

n
 A

dm
in

istrator th
at is

beyon
d forty (40) h

ou
rs in

 a w
eek sh

all be at overtim
e or com

pen
satory tim

e.

T
h

e T
ow

n
 A

dm
in

istrator sh
all be th

e prim
ary person

 staffin
g h

is/h
er office an

d m
ay staff th

e
B

oard ofS
electm

en
's office as n

ecessary.

T
h

e T
ow

n
 A

dm
in

istrator's h
ou

rs sh
all be:

• A
s per h

is/h
er con

tract.

14-06: O
V

E
R

T
IM

E
 A

N
D

 C
O

M
P

E
N

S
A

T
O

R
Y

 T
IM

E
:

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator is a n

on
-exem

pt em
ployee an

d is en
titled to overtim

e
an

d/or com
pen

satory tim
e w

ith
 th

e T
ow

n
 A

dm
in

istrator''s prior approval an
d w

ritten
au

th
orization

 on
 th

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator s tim

e sh
eet as per th

is policy, th
e

T
ow

n
 of A

yer P
erson

n
el P

olicies an
d P

rocedu
res M

an
u

al an
d th

e F
air L

abor S
tan

dards A
ct.

14-07: L
U

N
C

H
 B

R
E

A
K

:
T

h
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator sh
all receive a V

i h
ou

r u
n

paid lu
n

ch
 break. D

u
rin

g

h
is/h

er lu
n

ch
 break, every reason

able effort sh
all be m

ade to assu
re th

at backu
p office coverage

sh
ail be provided in

 th
e follow

in
g order of progression

 by eith
er: a) an

 in
-h

ou
se staff person

from
 an

oth
er office, b) an

 on
-call clerical assistan

t, c) by th
e T

ow
n

 A
dm

in
istrator, or d) at a

m
in

im
u

m
 w

ith
 th

e office teleph
on

e lin
es tran

sferred over to an
oth

er office w
ith

 coverage.

T
h

e T
ow

n
 A

dm
in

istrator m
ay take a lu

n
ch

 break as h
is/h

er sch
edu

le dictates or allow
s.

14-08: T
IM

E
 S

H
E

E
T

S
 A

N
D

 A
C

C
R

U
E

D
 T

IM
E

 U
S

E
D

 S
H

E
E

T
S

:
B

i-w
eekly tim

e sh
eets sh

all be requ
ired of all n

on
-elected person

n
el.

14-09: S
IC

K
 D

A
Y

 C
O

V
E

R
A

G
E

:
If th

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator w

ill be ou
t of w

ork du
e to illn

ess h
e/sh

e sh
all con

tact
th

e T
ow

n
 A

dm
in

istrator eith
er on

 h
is/h

er cell ph
on

e or at h
is/h

er h
om

e prior to th
e start of th

e

w
ork day in

 order to provide th
e T

ow
n

 A
dm

in
istrator w

ith
 an

 opportu
n

ity to arran
ge for office

coverage.

E
very reason

able effort sh
all be m

ade to assu
re th

at backu
p office coverage is provided in

 th
e

follow
in

g order of progression
 by eith

er: a) an
 on

-call clerical assistan
t, b) an

 in
-h

ou
se staff

person
 from

 an
oth

er office, c) by th
e T

ow
n

 A
dm

in
istrator or d) at a m

in
im

u
m

 w
ith

 th
e office

teleph
on

e lin
es tran

sferred over to an
oth

er office w
ith

 coverage.

If th
e T

ow
n

 A
dm

in
istrator w

ill be ou
t of w

ork du
e to illn

ess h
e/sh

e sh
all con

tact th
e S

electm
en

 y

O
ffice voice m

ail an
d so state.

14-10: V
A

C
A

T
IO

N
 D

A
Y

 C
O

V
E

R
A

G
E

:
V

acation
 requ

ests for th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator sh
all be given

 w
ith

 as m
u

ch
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advan
ce n

otice as is practicable, bu
t w

ith
 a m

in
im

u
m

 of tw
o w

eeks. T
h

e A
ssistan

t to th
e T

ow
n

A
dm

in
istrator w

ill arran
ge for proper office coverage w

ith
 approval by th

e T
ow

n
 A

dm
in

istrator.
V

acation
 days w

ill be gran
ted as th

e w
orkload of th

e office allow
s an

d are su
bject to th

e prior

approval of th
e T

ow
n

 A
dm

in
istrator.

E
very reason

able effort sh
all be m

ade to assu
re th

at backu
p office coverage is provided in

 th
e

follow
in

g order of progression
 by eith

er: a) an
 on

-call clerical assistan
t, b) an

 in
-h

ou
sc staff

person
 from

 an
oth

er office, c) by th
e T

ow
n

 A
dm

in
istrator or d) at a m

in
im

u
m

 w
ith

 th
e office

teleph
on

e lin
es tran

sferred over to an
oth

er office w
ith

 coverage. A
ssistan

t to th
e T

ow
n

A
dm

in
istrator

V
acation

 requ
ests of th

e T
ow

n
 A

dm
in

istrator are su
bject to th

e term
s in

 h
is/h

er con
tract.

14-11: P
E

R
S

O
N

A
L

 D
A

Y
 C

O
V

E
R

A
G

E
:

If th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator w
ill be ou

t of w
ork du

e to a person
al day h

e/sh
e sh

all

give as m
u

ch
 advan

ce n
otice as is practicable, bu

t m
 an

y case sh
all con

tact th
e T

ow
n

A
dm

in
istrator eith

er on
 h

is/h
er cell ph

on
e or at h

is/h
er h

om
e prior to th

e start of th
e w

ork day in
order to provide th

e T
ow

n
 A

dm
in

istrator w
ith

 an
 opportu

n
ity to arran

ge for office coverage.

If th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator w
ill be ou

t of w
ork du

e to a person
al day, every

reason
able effort sh

all be m
ade to assu

re th
at backu

p office coverage is provided ,

If th
e T

ow
n

 A
dm

in
istrator w

ill be ou
t of w

ork du
e to a person

al day h
e/sh

e sh
all give as m

u
ch

advan
ce n

otice as is practicable, bu
t in

 an
y case sh

all con
tact th

e S
electm

en
's O

ffice voice m
ail

an
d so state.

14-12: B
O

A
R

D
 O

F
 S

E
L

E
C

T
M

E
N

 M
A

IL
 B

O
X

E
ach

 m
em

ber of th
e board sh

all h
ave a m

ail box located In
 a con

ven
ien

t place in
 th

e office. A
ll

in
com

in
g an

d/or in
ter-office correspon

den
ce w

ill be placed in
 th

ese m
ail boxes for th

e board
m

em
bers to view

 at th
eir discretion

.

14-13: D
A

IL
Y

 M
A

IL
 IN

T
A

K
E

 A
N

D
 D

IS
T

R
IB

U
T

IO
N

:
U

n
less m

ail is n
oted to be "person

al an
d con

fiden
tial", th

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator

sh
all sort, open

 an
d date-stam

p all of th
e in

com
in

g m
ail.

A
ll of th

e actu
al correspon

den
ce sh

all be placed in
 each

 m
em

ber s m
ail box or cm

ailed for th
ek

review
.

W
ith

 th
e T

ow
n

 A
dm

in
istrator's prior approval, an

y item
s th

at requ
h

'e th
e im

m
ediate atten

tion
 of

th
e B

oard sh
all be distribu

ted im
m

ediately. T
h

e A
ssistan

t tu
 th

e T
ow

n
 A

dm
in

istrator w
ill en

su
re

th
at th

e T
ow

n
 A

dm
in

istrator is copied all item
s.

A
n

y in
com

in
g m

ail th
at is con

fiden
tial in

 n
atu

re sh
all be h

an
dled accordin

g to th
e con

fiden
tiality

A
pproved 02 S
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policy con
tain

ed h
erein

.

14-14: T
E

L
E

P
H

O
N

E
 C

A
L

L
S

, M
E

S
S

A
G

E
S

 A
N

D
 V

O
IC

E
 M

A
IL

A
ll in

com
in

g teleph
on

e calls sh
all be h

an
dled accordin

g to th
e follow

in
g procedu

re:

• W
h

en
 th

e T
ow

n
 A

dm
in

istrator is in
 h

is/h
er office an

d a call for h
im

/h
er com

es

in
, th

e caller sh
all be asked for th

eir n
am

e, th
eir com

pan
y or tow

n
/city an

d th
e

n
atu

re of th
eir call. T

h
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator sh
all th

en
 place

th
e caller on

 h
old an

d in
tercom

 th
e T

ow
n

 A
dm

in
istrator to see if h

e/sh
e is

available to take th
e call. C

alls sh
all n

ot be passed th
rou

gh
 w

ith
ou

t n
otice.

• W
h

en
 th

e T
ow

n
 A

dm
in

istrator is n
ot available, a w

ritten
 m

essage sh
all be

taken
 for all of h

is/h
er calls. In

 order to establish
 a clear record of calls, all

m
essages sh

all be taken
 on

 carbon
less m

essage pads. W
ritten

 m
essages for th

e
T

ow
n

 A
dm

in
istrator sh

all be placed in
 h

is/h
er m

ailbox. It is th
e respon

sibility
of th

e T
ow

n
 A

dm
in

istrator to ch
eck h

is/h
er m

ailbox for m
essages, A

t n
o tim

e
sh

all th
e T

ow
n

 A
dm

in
istrator's h

om
e or cellu

lar teleph
on

e n
u

m
ber be given

ou
t w

ith
ou

t th
e A

dm
in

istrator's prior au
th

orisation
.

• In
 th

at it is th
e T

ow
n

 A
dm

in
istrator's Job to h

an
dle th

e day to day operation
s

of th
e S

electm
en

's office for th
e B

oard, all calls for B
oard bu

sin
ess sh

all be

forw
arded to th

e T
ow

n
 A

dm
in

istrator. If th
e caller specifies th

at h
e/sh

e does
n

ot w
ish

 to speak to th
e T

ow
n

 A
dm

in
istrator, a w

ritten
 m

essage sh
all be taken

for th
e call. In

 order to establish
 a clear record of calls, all m

essages sh
all be

taken
 on

 carbon
less m

essage pads. W
ritten

 m
essages for th

e B
oard m

em
bers

sh
all be placed in

 th
e respective m

ailbox. It is th
e respon

sibility of th
e

A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator to con

vey said m
essages to th

e B
oard

m
em

ber as soon
 as it is practicable bu

t in
 n

o even
t later th

an
 on

 th
e sam

e day

th
at th

e call w
as received assu

m
in

g th
at th

e B
oard m

em
ber can

 be reach
ed.

A
t n

o tim
e sh

all a B
oard m

em
ber s h

om
e or w

ork teleph
on

e n
u

m
ber be given

ou
t w

ith
ou

t th
e B

oard m
em

ber's prior au
th

orization
,

T
h

e prim
ary reason

 for h
avin

g voicem
ail in

 th
e office of th

e B
oard of S

electm
en

 is to record
in

com
in

g calls th
at are received after regu

lar office h
ou

rs. H
ow

ever, th
e voicem

ail w
ill be

ch
ecked for m

essages each
 tim

e th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator retu
rn

s after h
avin

g left
th

e office for an
y period of tim

e. In
 order to establish

 a dear record of calls, all m
essages left

on
 th

e voicem
ail sh

all be tran
scribed on

to carbon
less m

essage pads. W
ritten

 m
essages for th

e
T

ow
n

 A
dm

in
istrator an

d/or B
oard of S

electm
en

 w
ill be placed in

 th
e respective m

ailboxes or

em
ailed accordin

gly. It is th
e respon

sibility of th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator to con
vey

said m
essages as soon

 as it is practicable bu
t in

 n
o even

t later th
an

 on
 th

e sam
e day th

at th
e call

w
as received,

14-15: C
O

N
F

ID
E

N
T

IA
L

IT
Y

:
T

h
is policy is in

ten
ded to defin

e th
e m

an
n

er in
 w

h
ich

 all con
fiden

tial m
aterials an

d/or

in
form

ation
 sh

all be h
an

dled in
 th

e office of th
e A

yer B
oard of S

electm
en

.
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It is u
n

derstood th
at it is th

e ph
ilosoph

y of th
e A

yer B
oard of S

electm
en

, an
d th

ose th
at it

em
ploys th

at all con
fiden

tial m
aterial an

d/or in
form

ation
 sh

all be kept as su
ch

. S
aid m

aterial

an
d/or in

form
ation

 sh
all n

ot be discu
ssed or disclosed, in

 w
h

ole, in
 part, or by referen

ce, w
ith

an
yon

e except th
ose w

h
o h

ave a legitim
ate bu

sin
ess n

eed to kn
ow

 in
 order to con

du
ct bu

sin
ess

for or on
 beh

alf of th
e B

oard.

It is fu
rth

er u
n

derstood th
at th

is is based u
pon

 th
e fact th

at an
y deviation

s from
 said policy m

igh
t

h
ave far reach

in
g effects on

 th
e T

ow
n

's ability to deliver services an
d m

ay h
ave seriou

s fin
an

cial

an
d/or legal repercu

ssion
s.

P
rocedu

re for H
an

dlin
g C

on
fiden

tial M
aterial an

d/or In
form

ation
:

• O
n

ly th
e T

ow
n

 A
dm

in
istrdtor, A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator or design
ee of th

e
B

oard of S
electm

en
 sh

all be au
th

orized to open
 in

com
in

g m
ail.

• A
n

y in
com

in
g m

ail th
at is labeled con

fiden
tial, related to an

 on
goin

g con
fT

c^pt^'t-,
m

atter before th
e B

oard, w
ritten

 on
 th

e station
ary of an

 attorn
ey, or oth

erw
ise appears 'fi .^"^ ' —

••-

to be con
fiden

tial, sh
all be h

an
dled accordin

g to th
e follow

in
g procedu

re;

I. T
h

e m
aterial sh

all be "date" an
d "con

fiden
tial" stam

ped.

2. T
h

e m
aterial sh

all be dissem
in

ated to all relevan
t parties in

 a secu
re fash

ion
,

i.e. eith
er h

an
d delivered, by first class m

ail w
ith

 a "con
fiden

tial" stam
p on

 th
e

en
velope, or via facsim

ile w
ith

 a "con
fiden

tial" stam
p on

 th
e coversh

eet. If
dissem

in
ated via facsim

ile th
ere sh

all be a teleph
on

e call m
ade to give

advan
ce n

otice to th
e receivin

g party an
d th

ere sh
all be a follow

-u
p teleph

on
e

caU
 to th

e receivin
g party to con

firm
 receipt of th

e m
aterial.

3. T
h

e origin
al m

aterial sh
all be filed in

 th
e locked file cabin

et in
 th

e B
oard s

office in
 th

e appropriate file folder.

4. A
n

y copy of th
e m

aterial th
at is n

eeded by th
e T

ow
n

 A
dm

in
istrator to con

du
ct

th
e B

oard s bu
sin

ess sh
all at all tim

es, w
h

en
 n

ot in
 u

se, be filed in
 a locked

file cabin
et in

 th
e T

ow
n

 A
dm

in
istrator's office.

5. If an
d/or w

h
en

 th
e m

aterial is n
o lon

ger n
eeded for action

 or for th
e file as

requ
ired by th

e law
, it sh

all be destroyed by sh
reddin

g an
d disposin

g of it.

14-16: P
O

L
IT

IC
S

 A
N

D
 C

A
M

P
A

IG
N

IN
G

:
W

h
ile it is n

ot th
e in

ten
tion

 of th
e B

oard of S
electm

en
 to lim

it an
y em

ployee's righ
t to vote

an
d/or to participate in

 ou
r political processes, it sh

all be th
e policy of th

e B
oard of S

clectm
en

th
at n

o political activities sh
all be con

du
cted or con

don
ed in

 th
e T

ow
n

 H
all eith

er du
rin

g or after

office h
ou

rs. T
h

is sh
all in

clu
de, bu

t n
ot be lim

ited to th
e follow

in
g: n

o cam
paign

 even
t tickets

sh
all be sold or distribu

ted in
 th

e T
ow

n
 H

all, n
o cam

paign
 flyers or oth

er m
aterial sh

all be stored
or dissem

in
ated in

 th
e T

ow
n

 H
all an

d, n
o political can

didates sh
all be allow

ed to appear on
 th

e

agen
da of th

e B
oard m

eetin
gs for political pu

rposes w
ith

ou
t th

e con
sen

t of th
e C

h
air an

d th
en

 for
n

o lon
ger th

an
 on

e m
in

u
te, an

d n
o debates or foru

m
s sh

all be coordin
ated th

rou
gh

 staff in
 th

e

T
ow

n
 H

all.

A
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14-17: E
T

H
IC

S
 A

N
D

 C
O

N
F

L
IC

T
S

 O
F

 IN
T

E
R

E
S

T
:

A
ll m

atters of eth
ics an

d con
flicts of in

terest sh
all be govern

ed by th
e B

oard of S
electm

en
's

gen
eral policies an

d procedu
res, by th

e T
ow

n
 of A

yer P
erson

n
el P

olicies an
d P

rocedu
res M

an
u

al
an

d by th
e appropriate local, state an

d/or federal law
s.

14-18: C
IT

IZ
E

N
 C

O
R

R
E

S
P

O
N

D
E

N
C

E
:

W
h

en
 a letter addressed to th

e B
oard com

es in
to th

e office th
at requ

ests action
 th

e A
ssistan

t to

th
e T

ow
n

 A
dm

in
istrator sh

all stam
p it as received an

d forw
ard to th

e appropriate departm
en

t for
action

. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator sh

all ackn
ow

ledge receipt of th
e

correspon
den

ce.

L
etters addressed to th

e C
h

air of th
e B

oard sh
all be con

sidered as addressed to th
e en

tire board

u
n

less specified to th
e con

trary. W
h

en
 th

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator h

as dou
bts th

e

T
ow

n
 A

dm
in

istrator sh
ou

ld be con
su

lted.E
N

D
 O

F
 P

O
L

IC
IE

S

A
u

th
orization

 of P
olicies an

d P
rocedu

res:
T

h
e forgoin

g policies sh
all take fu

ll force an
d effect on

 th
e date of th

eir approval or am
en

dm
en

t.
T

h
ese policies an

d procedu
res sh

all n
ot be am

en
ded w

ith
ou

t a vote of th
e B

oard of S
electm

en
.

A
n

y vote of ch
an

ge sh
all be com

m
itted to w

ritin
g, sign

ed, dated an
d attach

ed h
ereto.

C
h

ristoph
er R

. H
illm

an
, Q

^u
tfflS

h

Jan
n

ice^L
 %

i^n
^tc8i. V

ice C
h

airm
an

G
ary J. L

u
ca, C

lerk

A
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B
oard M

em
ber or E

m
ployee A

ckn
ow

ledgem
en

t:

I ackn
ow

ledge th
at I h

ave received a copy of th
e T

ow
n

 of A
yer B

oard of S
electm

en
 O

ffice
P

oU
cieii an

d P
rocedu

res. I fu
rth

er ackn
ow

ledge th
at it is m

y respon
sibility to becom

e fam
iliar

w
ith

 th
em

 an
d to abide by th

em
.

B
oard M

em
ber or E

m
ployee s N

aiO
ftA

F
i^

A
ppm

ved 02 S
eptem
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R
E

C
O

R
D

 O
F

 C
H

A
N

G
E

S

R
ev

D
ate

2 S
eptem

ber 2014

C
h

an
ge A

u
th

ority

B
O

S
 O

pen
 [M

eetin
g

C
h

an
ges/A

ddition
s/D

eIection
s

A
ffected S

ection
s

G
lobal U

pdate P
araS

raP
^S

'_
L

an
gu

age,

C
om

m
en

t [JL
1]: if approved on

 2S
E

P
14. T

iiis
ch

an
ge w

ill be accepted.
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R
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14-01: P
U

R
P

O
S

E
:

T
h

e B
oard of S

electm
en

 of th
e T

ow
n

 of /^a^ rjS
co^ii^t^g f|te*tie^ to codify th

e tradition
al an

d
accepted w

orkin
g relation

sh
ips am

on
g th

e m
em

bers of tb^B
oai^, betw

een
 th

e B
oard an

d th
e

T
ow

n
 A

dm
in

istrator, A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d betw
een

 th
e B

oard an
d oth

er

T
ow

n
 boards, com

m
ittees, officials an

d citizen
s, an

d also recogn
izin

g th
e n

eed to system
ize an

d
redu

ce to w
ritin

g th
e T

ow
n

's pu
blic policies an

d procedu
res, h

ereby u
n

dertake to create operatin
g

procedu
res for th

e B
oard of S

electm
en

.

14-02: N
A

T
U

R
E

 O
F

 P
O

L
IC

IE
S

 &
 P

R
O

C
E

D
U

R
E

S
:

T
h

ese policies an
d procedu

res sh
all con

tain
 item

s relatin
g to topics th

at are n
ot addressed

elsew
h

ere. S
u

bjects th
at w

ou
ld m

ore appropriately be addressed in
 a statu

te, by-law
 or regu

lation
sh

all n
ot be addressed in

 th
is form

at. T
h

ese policies are n
ot in

ten
ded to be all-in

clu
sive.

It sh
ou

ld be u
n

derstood th
at th

ese policies an
d procedu

res represen
t th

e ru
les th

at govern
 th

e
m

an
n

er in
 w

h
ich

 th
e m

em
bers of th

e A
yer B

oard of S
electm

cn
 an

d th
eir staff sh

all perform
 th

eir

respective fu
n

ction
s. A

ccordin
gly, an

y violation
 of th

ese policies an
d procedu

res m
ay con

stitu
te

grou
n

ds for eith
er san

ction
 or disciplin

ary action
, w

h
ich

ever is appropriate.

14-03: P
R

O
C

E
D

U
R

E
 T

O
 E

S
T

A
B

L
IS

H
 P

O
L

IC
D

E
S

 A
N

D
 P

R
O

C
E

D
U

R
E

S
:

D
raft policies an

d procedu
res sh

all be placed on
 th

e agen
da for an

y regu
larly sch

edu
led m

eetm
g

of th
e B

oard. D
rafts sh

all be in
 w

ritin
g, an

d m
ay be in

trodu
ced on

ly by a m
em

ber of th
e B

oard
or th

e T
ow

n
 A

dm
in

istrator. U
pon

 receipt of a draft, th
e B

oard m
ay ch

oose to discu
ss th

e policy
im

m
ediately or sch

edu
le th

e discu
ssion

 for a fu
tu

re m
eetin

g. T
h

e B
oard m

ay sch
edu

le an
y

h
earin

gs or m
eetin

gs it deem
s n

ecessary for discu
ssion

. T
h

e B
oard m

ay distribu
te a draft for

com
m

en
t to appropriate officials as it deem

s n
ecessary.

T
h

e B
oard sh

all n
ot vote on

 a policy at th
e sam

e m
eetin

g th
at it is first in

trodu
ced. T

h
is ru

le m
ay

be w
aived if th

e B
oard u

n
an

im
ou

sly votes th
at prom

pt action
 is n

ecessary. A
 m

ajority vote of

th
e th

ree m
em

ber board is n
ecessary for adoption

.

T
h

e T
ow

n
 A

dm
in

istrator sh
all be respon

sible for th
e m

ain
ten

an
ce of all policies an

d procedu
res.

14-04: A
U

T
H

O
R

IT
Y

:
T

h
e B

oard of S
electm

en
 is an

 elected B
oard an

d derives its au
th

ority an
d respon

sibilities from
th

e statu
tes of th

e C
om

m
on

w
ealth

 of M
assach

u
setts, th

e bylaw
s of th

e T
ow

n
 of A

yer an
d from

th
e citizen

s of th
e tow

n
.

14-05: E
L

E
C

T
IO

N
, Q

U
A

L
IF

IC
A

T
IO

N
 A

N
D

 R
E

C
A

L
L

:
T

h
e B

oard sh
all con

sist of th
ree du

ly elected m
em

bers. B
efore assu

m
in

g official du
ties, each

n
ew

ly elected m
em

ber sh
all be sw

orn
 to faith

fu
l perform

an
ce of official respon

sibilities by th
e

T
ow

n
 M

oderator an
d/or T

ow
n

 C
lerk. A

 du
ly elected m

em
ber of th

e B
oard of S

electm
en

 can
 be

recalled from
 office in

 accordan
ce w

ith
 th

e provision
s of th

e T
ow

n
 of A

yer's R
ecall P

etition
 by-

law
.



14-06: V
A

C
A

N
C

IE
S

 O
N

 T
H

E
 B

O
A

R
D

:
W

h
en

 a vacan
cy occu

rs in
 th

e m
em

bersh
ip of th

e B
oard of S

electn
i&

n
Jth

e^B
^arc^or its rem

ain
in

g
m

em
bers sh

all fill th
e u

n
expu

-ed term
 or term

s in
 accordan

ce w
ith

 'th
6?T

^s^cpis^tts G
en

eral
L

aw
s. •jl /

14-07: R
O

L
E

 O
F

 T
H

E
 B

O
A

R
D

 O
F

 S
E

L
E

C
T

M
E

N
:

T
h

e B
oard is th

e ch
ief execu

tive body of th
e tow

n
. T

h
e B

oard sets th
e com

m
u

n
ity's vision

 an
d

provides th
e leadersh

ip requ
ired to assu

re th
at th

e m
ission

 is follow
ed. T

h
e B

oard is respon
sible

for appoin
tin

g person
n

el, developin
g an

d im
plem

en
tin

g policy an
d review

in
g for com

plian
ce

w
ith

 said policies. T
h

e T
ow

n
 A

dm
in

istrator su
pports th

e B
oard on

 appoin
tm

en
ts an

d policy

form
u

lation
, im

plem
en

tation
 an

d com
plian

ce.

T
h

e B
oard is respon

sible for su
pervisin

g th
e departm

en
ts of th

e gen
eral govern

m
en

t th
at are n

ot
su

pervised by th
e oth

er elected officials. T
h

is respon
sibility is delegated, at th

e discretion
 of th

e

B
oard, to th

e T
ow

n
 A

dm
in

istrator, an
d th

e B
oard, at its discretion

 m
ay, an

d in
 m

ost in
stan

ces
sh

ou
ld, agrees to allow

 th
e T

ow
n

 A
dm

in
istrator to provide adm

in
istrative direction

 to th
e

departm
en

ts th
at fall u

n
der th

e board s ju
risdiction

 to assu
re th

at th
e board s policies are

im
plem

en
ted in

 th
e cou

rse of th
e tow

n
 s day to day operation

s. D
epartm

en
t h

eads sh
all receive

policy direction
 from

 th
e board th

rou
gh

 th
e T

ow
n

 A
dm

in
istrator, an

d m
ay also on

 occasion
receive adm

in
istrative direction

 directly from
 th

e B
oard (th

ou
gh

 n
ot u

n
ilaterally from

 an
in

dividu
al m

em
ber). A

s a ru
le, h

ow
ever. D

epartm
en

t H
eads sh

all receive adm
in

istrative
direction

 for day to day operation
s directly from

 th
e T

ow
n

 A
dm

in
istrator. D

epartm
en

t H
eads

report to th
e board bu

t do so th
rou

gh
 th

e T
ow

n
 A

dm
in

istrator. T
h

is policy is n
ot in

ten
ded to

lim
it or oth

erw
ise exclu

de a D
epartm

en
t H

ead from
 expressin

g con
cern

s or issu
es directly to th

e
B

oard, bu
t rath

er it is in
ten

ded to provide a fram
ew

ork for an
 effective an

d efficien
t operation

u
tilizin

g an
 appropriate ch

ain
 of com

m
an

d. If an
y con

cern
s or issu

es are brou
gh

t to th
e atten

tion
of th

e B
oard du

-ectly, th
e B

oard sh
all report th

em
 to th

e T
ow

n
 A

dm
in

istrator as soon
 as it is

practicable an
d sh

all w
ork proactively w

ith
 th

e T
ow

n
 A

dm
in

istrator to address th
e con

cern
 or

issu
e. C

on
cern

s an
d qu

estion
s abou

t th
e operation

 of departm
en

ts, an
d su

ggestion
s for

im
provem

en
ts sh

ou
ld be addressed to th

e T
ow

n
 A

dm
in

istrator, an
d th

e respon
sibility for

addressin
g th

ese issu
es is th

u
s carried ou

t th
rou

gh
 th

e T
ow

n
 A

dm
in

istrator. S
electm

en
 m

ay be
called u

pon
 to resolve dispu

tes th
at are u

n
able to be resolved on

 th
e staff level.

N
o in

dividu
al B

oard m
em

ber sh
all be allow

ed to direct a D
epartm

en
t H

ead in
 th

e m
eth

ods or
m

an
n

ers in
 w

h
ich

 th
e departm

en
t's day to day bu

sin
ess is to be con

du
cted, h

ow
ever, th

is policy
is n

ot in
ten

ded to lim
it or restrict th

e righ
ts of an

 in
dividu

al B
oard m

em
ber to com

m
u

n
icate M

s

or h
er opin

ion
s regardin

g th
e im

plem
en

tation
 of an

 approved B
oard policy.

14-08: R
O

L
E

 O
F

 T
H

E
 T

O
W

N
 A

D
M

IN
IS

T
R

A
T

O
R

:
T

h
e B

oard appoin
ts a T

ow
n

 A
dm

in
istrator w

h
o fu

n
ction

s as th
e T

ow
n

's C
h

ief A
dm

in
istrative

O
fficer. T

h
e prim

ary du
ties of th

e T
ow

n
 A

dm
in

istrator sh
all be th

e day-to-day adm
in

istration
 of

th
e gen

eral govern
m

en
t as ou

tlin
ed in

 th
e position

's job description
. T

h
e T

ow
n

 A
dm

in
istrator

sh
all also assist an

d w
ork u

n
der th

e direction
 of th

e S
electm

en
 on

 appoin
tm

en
ts an

d in
 th

e

form
u

lation
, im

plem
en

tation
 an

d com
plian

ce of policy.



T
h

e T
ow

n
 A

dm
in

istrator m
u

st m
ain

tain
 a close w

orkin
g relation

sh
ip w

ith
 all m

em
bers of th

e
B

oard. H
e/sh

e sh
all regu

larly brief th
e B

oard on
 all im

portan
t issu

es,

14-09: R
O

L
E

 O
F

 T
H

E
 A

S
S

IS
T

A
N

T
 T

O
 T

H
E

 T
O

W
N

 A
D

M
IN

IS
T

R
A

T
O

R
 A

T
S

U
P

P
O

R
T

 S
T

A
F

F
:

T
h

e B
oard appoin

ts a A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d said appoin
tm

en
t sh

all be m
ade

w
ith

 a recom
m

en
dation

 from
 th

e T
ow

n
 A

dm
in

istrator an
d as per th

e T
ow

n
 of A

yer P
erson

n
el

P
olicies an

d P
rocedu

res M
an

u
al.

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator fu

n
ction

s as th
e su

pport staff for th
e B

oard an
d th

e

T
ow

n
 A

dm
in

istrator. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator m

u
st m

ain
tain

 a close w
orkin

g
relation

sh
ip w

ith
 all m

em
bers of th

e B
oard an

d th
e T

ow
n

 A
dm

in
istrator. T

h
e A

ssistan
t to th

e
T

ow
n

 A
dm

in
istrator reports to an

d takes direction
 from

 th
e T

ow
n

 A
dm

in
istrator.

T
h

e prim
ary du

ties of th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator sh
all be as ou

tlin
ed in

 th
e

position
s job description

. H
e/sh

e sh
all perform

 varied office adm
in

istration
 fu

n
ction

s as
directed by th

e T
ow

n
 A

dm
in

istrator.

14-10: B
O

A
R

D
 R

U
L

E
S

 A
N

D
 E

T
H

IC
S

:
1. A

 m
em

ber of th
e B

oard of S
electm

en
, in

 relation
 to h

is or h
er com

m
u

n
ity sh

ou
ld:

A
. R

ealize th
at h

is or h
er basic fu

n
ction

 is as it is listed in
 section

 14-07 w
h

ich
 is

con
tain

ed h
erein

.

B
. R

ealize th
at h

e or sh
e is on

e of a team
 an

d sh
ou

ld abide by, an
d carry ou

t, all
board decision

s on
ce th

ey are m
ade.

C
. B

e w
ell in

form
ed con

cern
in

g th
e du

ties of a board m
em

ber on
 both

 local an
d state

levels.

D
. R

em
em

ber th
at h

e/sh
e represen

ts th
e en

tu
-e com

m
u

n
ity at all tim

es.

E
. A

ccept th
e office of S

ekctm
an

 as a m
ean

s of u
n

selfish
 service an

d n
ot ben

efit
person

ally or politically from
 h

is/h
er board activities.

F
. In

 all appoin
tm

en
ts, avoid political patron

age by ju
dgin

g all can
didates on

 m
erit,

experien
ce, an

d qu
alification

s on
ly.

G
. A

bide by th
e eth

ics regu
lation

s establish
ed by th

e S
tate an

d n
ot u

se th
e position

 to

obtain
 in

side in
form

ation
 on

 m
atters w

h
ich

 m
ay ben

efit som
eon

e person
ally.

H
. A

t all tim
es carry an

d con
du

ct h
im

/h
erself in

 a m
an

n
er th

at is appropriate an
d

becom
in

g of a C
h

ief E
lected E

xecu
tive O

fficial of th
e tow

n
 of A

yer.

2. A
 m

em
ber of th

e B
oard of S

electm
en

, in
 h

is/h
er relation

s w
ith

 adm
in

istrative officers of th
e

T
ow

n
, sh

ou
ld:

A
. E

n
deavor to establish

 sou
n

d, clearly defin
ed policies th

at w
ill direct an

d su
pport

th
e B

oard of S
electm

cn
, for th

e ben
efit of th

e people of th
e com

m
u

n
ity.

B
. R

ecogn
ize an

d su
pport th

e adm
in

istrative ch
ain

 of com
m

an
d an

d refu
se to act on

com
plain

ts as an
 in

dividu
al ou

tside th
e adm

in
istration

.



C
. G

ive th
e T

ow
n

 A
dm

in
istrator fu

ll respon
sibility an

d au
th

ority for disch
argin

g
h

is/h
er du

ties.

3. A
 m

em
ber of th

e B
oard of S

electm
en

, in
 h

is/h
er relation

s w
ith

 fellow
 board m

em
bers,

sh
ou

ld:

A
. R

ecogn
ize th

at on
ly an

 action
 taken

 at official an
d legal selectm

en
's m

eetin
gs is

bin
din

g, an
d th

at h
e/sh

e alon
e can

n
ot bin

d th
e board ou

tside of su
ch

 m
eetin

gs.
B

. R
ecogn

ize th
at h

e/sh
e sh

ou
ld n

ot m
ake an

y represen
tation

 to an
yon

e on
 beh

alf of
th

e board u
n

less an
d u

n
til th

e board takes a form
al position

 on
 th

e m
atter.

C
. S

h
ou

ld in
form

al decision
s by teleph

on
e con

sen
su

s be requ
ired of th

e B
oard

betw
een

 m
eetin

gs, all B
oard m

em
bers sh

all be con
tacted prior to a m

ajority
decision

 bein
g im

plem
en

ted.
D

. U
ph

old th
e in

ten
t of execu

tive session
 an

d respect th
e privileged com

m
u

n
ication

th
at exists in

 execu
tive session

.

E
. M

ake decision
s on

ly after all facts on
 a qu

estion
 h

ave been
 presen

ted an
d

discu
ssed,

F
. T

reat w
ith

 respect th
e righ

ts of all m
em

bers of th
e board despite differen

ces of

opin
ion

.

G
. B

e respon
sible to address th

e con
cern

s an
d com

plain
ts of th

e citizen
s in

 th
e

tow
n

 of A
yer an

d th
e em

ployees of th
e govern

m
en

t.
H

. D
em

on
strate leadersh

ip by raisin
g issu

es an
d en

cou
ragin

g debate regardin
g

said issu
es both

 w
ith

in
 th

e B
oard an

d w
ith

in
 th

e com
m

u
n

ity at large.

14-11: T
O

W
N

 A
D

M
IN

IS
T

R
A

T
O

R
 R

U
L

E
S

 A
N

D
 E

T
H

IC
S

:
I. T

h
e T

ow
n

 A
dm

in
istrator, in

 relation
 to th

e B
oard an

d th
e com

m
u

n
ity sh

ou
ld:

A
. R

ealize th
at h

is/h
er basic fu

n
ction

 is to carry ou
t th

e policies of th
e B

oard th
rou

gh

day to day adm
in

istration
 of th

e tow
n

's bu
sin

ess.
B

. R
ealize th

at h
e/sh

e represen
ts th

e B
oard an

d sh
ou

ld abide by, an
d carry ou

t, all

board decision
s on

ce th
ey are m

ade.
C

. B
e w

ell in
form

ed con
cern

in
g th

e du
ties of a T

ow
n

 A
dm

in
istrator on

 both
 local

an
d state levels.

D
. R

em
em

ber th
at in

 represen
tin

g th
e B

oard th
at h

e/sh
e represen

ts th
e en

tire
com

m
u

n
ity at all tim

es an
d th

at h
e/sh

e m
u

st treat th
e pu

blic in
 a cou

rteou
s an

d

respectfu
l m

an
n

er.

E
. A

ccept th
e office of T

ow
n

 A
dm

in
istrator as a m

ean
s of u

n
selfish

 service an
d n

ot
ben

efit person
ally or politically from

 h
is or h

er activities,
F

. In
 recom

m
en

dation
s for all appoin

tm
en

ts, avoid political patron
age by ju

dgin
g all

can
didates on

 m
erit, experien

ce, an
d qu

alification
s on

ly.
G

. A
bide by th

e eth
ics regu

lation
s establish

ed by th
e S

tate an
d n

ot u
se th

e position
 to

obtain
 in

side in
form

ation
 on

 m
atters w

h
ich

 m
ay ben

efit som
eon

e person
ally.

I. P
articipate in

 discu
ssion

 at B
oard M

eetin
gs an

d T
ow

n
 M

eetin
gs as requ

ested by

th
e B

oard.



J. T
o speak on

 beh
alf of th

e B
oard on

ly on
 accepted policies an

d accepted position
s

on
 issu

es.

2. T
h

e T
ow

n
 A

dm
in

istrator, in
 h

is/h
er relation

s w
ith

 oth
er adm

in
istrative officers of th

e T
ow

n
sh

ou
ld:

A
. E

n
deavor to establish

 sou
n

d, clearly defin
ed policies th

at w
ill su

pport th
e B

oard

of S
electm

en
 for th

e ben
efit of th

e people of th
e com

m
u

n
ity.

B
. R

ecogn
ize an

d su
pport th

e adm
in

istrative ch
ain

 of com
m

an
d.

3. T
h

e T
ow

n
 A

dm
in

istrator, in
 h

is/h
er relation

s w
ith

 th
e board m

em
bers, sh

ou
ld:

A
. U

ph
old th

e in
ten

t of execu
tive session

 an
d respect th

e privileged com
m

u
n

ication

th
at exists in

 execu
tive session

.
B

. T
reat w

ith
 respect all B

oard m
em

bers.

14-12: A
S

S
IS

T
A

N
T

 T
O

 T
H

E
 T

O
W

N
 A

D
M

IN
IS

T
R

A
T

O
R

 A
N

D
 S

U
P

P
O

R
T

 S
T

A
F

F
R

U
L

E
S

 A
N

D
 E

T
H

IC
S

:
1. T

h
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator an
d S

u
pport S

taff, in
 relation

 to th
e B

oard, th
e

T
ow

n
 A

dm
in

istrator an
d th

e com
m

u
n

ity sh
ou

ld:

A
. R

ealize th
at h

is/h
er basic fu

n
ction

 is to carry ou
t th

e policies an
d directives of th

e
T

ow
n

 A
dm

in
istrator an

d/or th
e B

oard.

B
. R

ealize th
at h

e/sh
e represen

ts th
e T

ow
n

 A
dm

in
istrator an

d th
e B

oard an
d sh

ou
ld

abide by, an
d carry ou

t, all T
ow

n
 A

dm
in

istrator an
d B

oard decision
s on

ce th
ey

are m
ade.

C
. B

e w
ell in

form
ed con

cern
in

g th
e du

ties of th
e A

ssistan
t to th

e T
ow

n
A

dm
in

istrator on
 th

e local level.
D

. R
em

em
ber th

at in
 represen

tin
g th

e T
ow

n
 A

dm
in

istrator an
d th

e B
oard th

at h
e/sh

e

represen
ts th

e en
tire com

m
u

n
ity at all tim

es an
d th

at h
e/sh

e m
u

st treat th
e pu

blic
in

 a cou
rteou

s an
d respectfu

l m
an

n
er.

E
. A

ccept th
e office of A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator or S
u

pport S
taff as a

m
ean

s of u
n

selfish
 service an

d n
ot ben

efit person
ally or politically from

 h
is or h

er

activities.

F
. In

 an
y participation

 in
 or com

m
en

ts on
 appoin

tm
en

ts, avoid political patron
age by

ju
dgin

g all can
didates on

 m
erit, experien

ce, an
d qu

alification
s on

ly.
G

. A
bide by th

e eth
ics regu

lation
s establish

ed by th
e S

tate an
d n

ot u
se th

e position
 to

obtain
 in

side in
form

ation
 on

 m
atters w

h
ich

 m
ay ben

efit som
eon

e person
ally.

2. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d S
u

pport S
taff, in

 h
is/h

er relation
s w

ith
adm

in
istrative officers of th

e T
ow

n
, sh

ou
ld:

A
. A

t all tim
es recogn

ize an
d su

pport th
e adm

in
istrative ch

ain
 of com

m
an

d.
B

. T
h

is policy is n
ot in

ten
ded to lim

it or oth
erw

ise exclu
de th

e A
ssistan

t to th
e T

ow
n

A
dm

in
istrator an

d S
u

pport S
taff from

 expressin
g con

cern
s or issu

es directly to th
e

B
oard, bu

t rath
er it is in

ten
ded to provide a fram

ew
ork for an

 effective an
d

D
R

A
F

T



efficien
t operation

 u
tilizin

g an
 appropriate ch

ain
 of com

m
an

d. If an
y con

cern
s or

issu
es are brou

gh
t to th

e atten
tion

 of th
e B

oard directly, th
e B

oard sh
all report

th
em

 to th
e T

ow
n

 A
dm

in
istrator as soon

 as it is practicable an
d sh

all w
ork

proactively w
ith

 th
e T

ow
n

 A
dm

in
istrator to address th

e con
cern

 or issu
e.

3. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator an

d S
u

pport S
taff, gen

erally, sh
ou

ld:

A
. U

ph
old th

e in
ten

t of execu
tive session

 an
d respect th

e privileged com
m

u
n

ication
th

at exists in
 execu

tive session
.

B
. T

reat w
ith

 respect th
e righ

ts of all m
em

bers of th
e com

m
u

n
ity an

d th
e

govern
m

en
t despite differen

ces of opin
ion

.

14-13: O
R

G
A

N
IZ

A
T

IO
N

 O
F

 T
H

E
 B

O
A

R
D

:
T

h
e C

h
airm

an
 sh

all be elected an
n

u
ally at th

e first regu
lar m

eetin
g follow

in
g th

e A
n

n
u

al T
ow

n
E

lection
. T

h
e B

oard at an
y tim

e m
ay rem

ove th
e C

h
airm

an
 by a m

ajority vote. U
n

less by a

u
n

an
im

ou
s vote, th

e C
h

airm
an

 sh
all n

ot serve tw
o con

secu
tive years in

 an
y given

 term
. A

m
ajority vote sh

all con
stitu

te an
 election

. N
om

in
ation

s requ
ire a secon

d. T
h

e im
m

ediate p^tS
L

,
C

h
airm

an
 sh

all preside as C
h

airm
an

 pro tem
 u

n
til th

e C
h

airm
an

 is elected. If th
ere is^io)^

im
m

ediate past C
h

airm
an

, th
e sen

ior m
em

ber in
 term

s of cu
rren

t service sh
all serve as C

h
aii

pro tem
. If a vacan

cy occu
rs in

 th
e office of C

h
airm

an
, th

e B
oard sh

all elect a su
ccessor. T

h
e

B
oard sh

all fu
rth

er appoin
t a C

lerk u
n

der th
e sam

e provision
s stated for th

e C
h

airm
an

.

14-14: R
E

S
P

O
N

S
IB

IL
IT

IE
S

 O
F

 T
H

E
 C

H
A

IR
M

A
N

:
T

h
e C

h
airm

an
 of th

e B
oard sh

all:

1. P
reside at all m

eetin
gs of th

e B
oard. In

 doin
g so, h

e/sh
e sh

all m
ain

tain
 order in

 th
e

m
eetin

g room
, recogn

ize speakers, call for votes an
d preside over th

e discu
ssion

 of

agen
da item

s.
2. S

ign
 official docu

m
en

ts th
at requ

ire th
e sign

atu
re of th

e C
h

airm
an

.
3. C

all special m
eetin

gs in
 accordan

ce w
ith

 th
e O

pen
 M

eetin
g L

aw
.

4. S
et agen

das w
ith

 th
e T

ow
n

 A
dm

in
istrator su

bject to acceptan
ce of th

e board w
h

en
 th

e

m
eetin

g con
ven

es.

5. A
rran

ge orien
tation

 for n
ew

 m
em

bers (N
ote: S

u
ch

 orien
tation

 m
u

st m
eet th

e
requ

irem
en

ts of th
e O

pen
 M

eetin
g L

aw
).

6. S
erve as spokesm

an
 of th

e B
oard at T

ow
n

 M
eetin

gs an
d presen

t th
e B

oard's position
u

n
less oth

erw
ise determ

in
ed by th

e B
oard or delegated by th

e C
h

airm
an

.

7. M
ake liaison

 assign
m

en
ts an

d assign
 overview

 respon
sibilities for project an

d tasks to
B

oard m
em

ber su
bject to acceptan

ce of said assign
m

en
t by th

e B
oard m

em
bers.

T
h

e C
h

airm
an

 sh
all h

ave th
e sam

e righ
ts as oth

er m
em

bers to offer an
d secon

d m
otion

s an
d

resolu
tion

s, to discu
ss qu

estion
s an

d to vote th
ereon

.

• —
 -^t/
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14-15: R
E

S
P

O
N

S
IB

IL
IT

IE
S

 O
F

 T
H

E
 V

IC
E

 C
H

A
F

R
M

A
N

:
T

h
e V

ice C
h

airm
an

 of th
e B

oard sh
all act in

 th
e place of th

e C
h

airm
an

 du
rin

g h
is/h

er absen
ce at

m
eetin

gs. S
h

ou
ld th

e ch
airm

an
 leave office, th

e V
ice C

h
airm

an
 sh

all assu
m

e th
e du

ties of

C
h

airm
an

 u
n

til th
e B

oard elects a n
ew

 C
h

airm
an

.

14-16: R
E

S
P

O
N

S
IB

IL
IT

IE
S

 O
F

 T
H

E
 C

L
E

R
K

:
T

h
e prim

ary adm
in

istrative fu
n

ction
 of th

e C
lerk is to sign

 th
e B

oard's m
in

u
tes.

14-17: R
E

G
U

L
A

R
 B

O
A

R
D

 M
E

E
T

IN
G

S
:

R
egu

lar B
oard M

eetin
gs are h

eld on
 a sch

edu
le voted by E

h
e B

oard. U
n

less in
 th

e case of an
em

ergen
cy, th

e B
oard sh

all n
ot m

eet on
 days design

ated as legal h
olidays.

14-18: S
P

E
C

IA
L

 M
E

E
T

IN
G

S
:

A
 m

eetin
g th

at is called for an
y tim

e oth
er th

an
 th

e regu
lar m

eetin
gs sh

all be kn
ow

n
 as a

S
pecial M

eetin
g". T

h
e sam

e ru
les as th

ose establish
ed for regu

lar m
eetin

gs w
ill apply. S

pecial

m
eetin

gs m
ay be called by an

y m
em

ber provided th
at a m

ajority of th
e m

em
bers agree to m

eet,
all B

oard m
em

bers are n
otified an

d th
e m

eetin
g is posted as is requ

ired by th
e O

pen
 M

eetin
g

L
aw

.

14-19: E
M

E
R

G
E

N
C

Y
 M

E
E

T
IN

G
S

:
A

 m
eetin

g th
at is called for an

y tim
e oth

er th
an

 th
e regu

lar m
eetin

gs an
d th

at is called w
ith

ou
t

th
e requ

ired forty-eigh
t (48) h

ou
r postin

g sh
all be kn

ow
n

 as a "S
pecial E

m
ergen

cy M
eetin

g".
T

h
e sam

e ru
les as th

ose establish
ed for regu

lar m
eetin

gs w
ill apply. S

pecial E
m

ergen
cy

m
eetin

gs m
ay be called by an

y m
em

ber provided th
at th

e su
bject m

atter is of an
 em

ergen
cy

n
atu

re, a m
ajority of th

e m
em

bers agree to m
eet, du

e diligen
ce is u

sed in
 n

otifyin
g all B

oard
m

em
bers an

d th
e m

eetin
g is posted as is requ

ired by th
e O

pen
 M

eetin
g L

aw
.

14.20: W
O

R
K

IN
G

 M
E

E
T

IN
G

S
:

T
h

e B
oard m

ay con
du

ct in
form

al "w
orkin

g session
s" from

 tim
e to tim

e as th
e situ

ation
 w

arran
ts.

A
t su

ch
 m

eetin
gs, w

h
ich

 w
ill be posted in

 accordan
ce w

ith
 th

e O
pen

 M
eetin

g L
aw

, n
o official

action
 w

ill be taken
. A

 syn
opsis of tran

saction
s of in

form
al m

eetin
gs w

ill be m
ade a part of th

e
m

in
u

tes of th
e follow

in
g regu

lar m
eetin

g.

14-21: M
E

E
T

IN
G

 P
R

O
C

E
D

U
R

E
S

:
M

eetin
gs are to be con

du
cted in

 accordan
ce w

ith
 gen

erally accepted ru
les of parliam

en
tary

procedu
re an

d th
e O

pen
 M

eetin
g L

aw
. It is th

e practice th
at application

 of su
ch

 procedu
res be

on
 a relatively in

form
al basis, du

e to th
e size of th

e grou
p an

d th
e desirability of flexibility in

 th
e

expression
 of opin

ion
. R

oberts R
u

le of O
rder is u

sed as a gu
ide in

 m
atters requ

irin
g

clarification
,

A
lth

ou
gh

 th
e pu

blic an
d th

e press h
ave a righ

t to be presen
t at open

 m
eetin

gs of th
e B

oard of
S

electm
en

, th
ey do n

ot h
ave th

e righ
t to participate u

n
less th

ey are recogn
ized by th

e C
h

air.

A
 qu

oru
m

 sh
all con

sist of tw
o m

em
bers of th

e B
oard. A

s a practical cou
rtesy, action

 on
 critical

or con
trovei-iiial m

atters, su
ch

 as th
e adoption

 of policy or appoin
tm

en
ts, sh

all be taken
,
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w
h

en
ever practicable, w

ith
 th

e fu
ll B

oard in
 atten

dan
ce. A

ction
s an

d decision
s sh

all be by

m
otion

, secon
d an

d vote. S
plit votes, if an

y, w
ill be iclen

rified by n
am

e.

T
h

e T
ow

n
 A

dm
in

istrator is expected to be in
 atten

dan
ce at ail m

eetin
gs of th

e B
oard. T

h
e T

ow
n

A
dm

in
istrator sh

all atten
d in

 order to keep th
e B

oard in
form

ed an
d advised on

 all m
atters th

at
fall w

ith
in

 th
e ju

risdiction
 of h

is/h
er office. H

e/sh
e sh

all carry ou
t th

e action
s of th

e B
oard as

th
ey relate to th

e con
du

ct an
d adm

in
istration

 of T
ow

n
 affairs u

n
der h

is/h
er ju

risdiction
.

14-22: E
X

E
C

im
V

E
 S

E
S

S
IO

N
:

E
xecu

tive S
ession

s of th
e B

oard sh
all on

ly be h
eld in

 accordan
ce w

ith
 th

e provision
s of

M
assach

u
setts G

en
eral L

aw
 C

h
apter 30A

, section
 21 A

.

If practicable, E
xecu

tive S
ession

s, oth
er th

an
 a few

 m
in

u
tes in

 du
ration

, w
ill be sch

edu
led on

ly at
th

e en
d of th

e open
 m

eetin
g. O

n
ly item

s clearly allow
ed u

n
der th

e O
pen

 M
eetin

g L
aw

 sh
all be

in
clu

ded in
 E

xecu
tive S

ession
. T

h
e m

over m
u

st specify in
 th

e m
otion

 to en
ter E

xecu
tive S

ession
an

d th
e exem

ption
 u

n
der w

h
ich

 th
e session

 is sou
gh

t. A
 m

ajority of th
e m

em
bers presen

t m
u

st
vote to en

ter E
xecu

tive S
ession

 by roll call vote. T
h

e m
otion

 m
u

st state w
h

eth
er or n

ot th
e

B
oard w

ill recon
ven

e in
to open

 session
.

14-23: A
G

E
N

D
A

 P
R

O
C

E
D

U
R

E
S

:
T

h
e respon

sibility for coordin
atin

g an
d plan

n
in

g th
e m

eetin
g agen

da is th
at of th

e T
ow

n
A

dm
in

istrator in
 con

su
ltation

 w
ith

 th
e C

h
airm

an
. E

ach
 of th

e B
oard M

em
bers an

d th
e T

ow
n

A
dm

in
istrator m

ay place item
s on

 th
e agen

da. T
h

e T
ow

n
 A

dm
in

istrator, in
 con

su
ltation

 w
ith

 th
e

C
h

airm
an

, sh
all sch

edu
le a realistic tim

e period for each
 appoin

tm
en

t, in
terview

, con
feren

ce or
oth

er sch
edu

led item
 of bu

sin
ess.

A
ll item

s for th
e agen

da are expected to be su
bm

itted to th
e T

ow
n

 A
dm

in
istrator at least five (5)

w
orkin

g days before an
y regu

larly sch
edu

led m
eetin

g. Item
s of em

ergen
cy or strictly rou

tin
e

n
atu

re th
at develop after closin

g of th
e agen

da m
ay be con

sidered u
n

der n
ew

 bu
sin

ess .

A
gen

da item
s n

orm
ally in

clu
de:

1. C
all M

eetin
g to O

rder

2. A
ccept M

in
u

tes an
d A

gen
da

3. P
u

blic In
pu

t
4. G

u
ests

5. D
epartm

en
t R

eports
7. N

ew
 B

u
sin

ess
8. E

xecu
tive S

ession
s (if an

y)

9. A
djou

rn
m

en
t

M
em

bers of th
e B

oard, T
ow

n
 A

dm
in

istrator, staff or oth
ers w

h
o prepare backgrou

n
d m

aterial for
th

e m
eetin

g sh
ou

ld m
ake an

 effort to h
ave su

ch
 m

aterial available at least tw
o days before an

y
regu

larly sch
edu

led m
eetin

g. If backgrou
n

d in
form

ation
 is in

su
fficien

t or com
plicated or if

com
plex m

em
os or m

otion
s are presen

ted at th
e m

eetin
g w

h
ich

 w
ere n

ot in
 th

e B
oard's m

eetin
g

12



packet, an
y m

em
ber sh

ou
ld feel free to requ

est th
e tablin

g of th
e item

 to allow
 carefu

l stu
dy of

th
e m

aterial presen
ted or th

e m
otion

 proposed.

T
h

e B
oard's m

eetin
g packet sh

all be com
piled by th

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator. T

h
e

agen
da an

d all su
bstan

tiatin
g docu

m
en

ts sh
all be m

ade in
to a P

D
F

 an
d em

ailed to th
e board

w
ith

in
 th

ree (3) w
orkin

g days of said m
eetin

g,

T
h

e agen
da sh

all be available to th
e pu

blic an
d th

e press at th
e S

electm
en

's office at least tw
o

days before th
e m

eetin
g date an

d sh
all be posted at th

e T
ow

n
 H

all bu
lletin

 board, th
e T

ow
n

W
ebsite an

d on
 th

e cable access ch
an

n
el th

at sam
e aftern

oon
.

C
opies of th

e m
in

u
tes of th

e previou
s m

eetin
g an

d all im
portan

t correspon
den

ce, reports an
d

oth
er pertin

en
t backgrou

n
d m

aterials sh
all be forw

arded w
ith

 th
e agen

da to B
oard m

em
bers.

14-24: M
IN

U
T

E
S

:
T

h
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator sh
all record open

 m
eetin

gs of th
e B

oard. T
h

e m
in

u
tes

of th
e B

oard of S
electm

en
 con

stitu
te th

e official record of th
e B

oard u
n

der F
ederal, S

tate an
d

L
ocal L

aw
.

M
in

u
tes sh

all be circu
lated to th

e T
ow

n
 A

dm
in

istrator an
d m

em
bers of th

e B
oard on

 or before

th
e seven

th
 day after th

e m
eetin

g an
d sh

all be in
 order for approval at th

e n
ext regu

lar m
eetin

g of
th

e B
oard. B

y u
n

an
im

ou
s con

sen
t, m

in
or correction

s m
ay be m

ade to th
e m

in
u

tes w
ith

ou
t

advan
ce cu

-cu
lation

 of su
ch

 correction
s.

M
in

u
tes sh

all con
tain

 a fu
ll statem

en
t of all m

otion
s m

ade an
d voted by th

e B
oard an

d of th
e

disposition
 of all proposals for action

. A
pproved m

in
u

tes sh
all be sign

ed by th
e C

lerk an
d

recorded in
 a M

in
u

tes B
ook an

d posted to th
e B

oard of S
electm

en
 W

ebpage.

M
in

u
tes of E

xecu
tive S

ession
s sh

all be recorded by th
e T

ow
n

 A
dm

in
istrator, approved by th

e
board, sign

ed by th
e C

lerk an
d kept by th

e T
ow

n
 A

dm
in

istrator in
 accordan

ce w
ith

 th
e above

procedu
res.

M
in

u
tes are open

 for pu
blic in

spection
 as provided for by law

.

14-2S
: A

P
P

O
IN

T
M

E
N

T
S

:
T

h
e B

oard m
akes n

u
m

erou
s appoin

tm
en

ts each
 year. A

ppoin
tm

en
ts are gen

erally m
ade for on

e
or th

ree years in
 len

gth
. In

 n
o case, m

ay appoin
tm

en
ts be m

ade for m
ore th

an
 th

ree years u
n

less
specifically allow

ed by state law
. A

ppoin
tm

en
ts gen

erally are m
ade on

 or before Ju
n

e 30 of

each
 year. In

 th
e case of appoin

tm
en

ts, a secon
d to th

e n
om

in
ation

 or m
otion

 w
ill be requ

ired
prior to B

oard action
.

E
m

ployee A
ppoin

tm
en

ts: E
m

ployee appoin
tm

en
ts sh

all be m
ade w

ith
 a recom

m
en

dation
 from

th
e T

ow
n

 A
dm

in
istrator an

d as per th
e T

ow
n

 of A
yer P

erson
n

el P
olicies an

d P
rocedu

res M
an

u
al.
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C
om

m
ittee A

ppoin
tm

en
ts: W

h
en

ever possible th
e B

oard w
ill seek variety in

 backgrou
n

ds,
in

terests, ages, sex an
d geograph

ic areas of residen
ts, so th

at a tru
e cross section

 of th
e

com
m

u
n

ity w
ill be reflected. In

 order to attract qu
alified an

d in
terested person

s, vacan
cies w

ill
be m

ade pu
blic as far in

 advan
ce of appoin

tm
en

t as practicable. V
acan

cies cou
ld be advertised

in
 th

e local paper as w
ell as on

 C
able T

V
. A

ppoin
tm

en
ts sh

ou
ld be based on

 m
erit an

d

qu
alification

s rath
er th

an
 political m

erit.

T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator sh

all:

a. P
rovide by A

pril 1 a list of th
e appoin

tm
en

t vacan
cies to be filled by th

e B
oard.

b. N
otify th

e ch
airm

an
 of th

e appropriate board or com
m

ittee requ
estin

g

recom
m

en
dation

s regardin
g reappoin

tm
en

t or th
e fillin

g of vacan
cies.

c. N
otify in

cu
m

ben
ts an

d requ
est th

eir statem
en

ts of availability regardin
g

reappoin
tm

en
t.

A
H

 can
didates seekin

g appoin
tm

en
t for th

e first tim
e to a position

 sh
all su

bm
it a sh

ort w
ritten

letter of in
terest or resu

m
e. T

h
is letter/resu

m
e sh

all be in
clu

ded in
 th

e B
oard agen

da in
 advan

ce
of th

e m
eetin

g. T
h

e B
oard m

ay con
sider reappoin

tm
en

ts to position
s at th

eir pleasu
re. A

statem
en

t/resu
m

e w
ill on

ly be requ
ested from

 a can
didate seekin

g reappoin
tm

en
t by specific

requ
est of a m

em
ber of th

e B
oard.

T
h

e B
oard w

ill in
terview

 can
didates seekin

g an
 appoin

tm
en

t for th
e first tim

e to th
e follow

in
g

position
s as w

ell as all vacan
t elected position

s bein
g filled by th

em
 in

 accordan
ce w

ith
 th

e law
:

• A
yer C

u
ltu

ral C
ou

n
cil

• C
able C

om
m

ission

• IT
 C

om
m

ittee

• C
on

servation
 C

om
m

ission

• C
ou

n
cil on

 A
gin

g

• D
irector of E

m
ergen

cy P
reparedn

ess

• F
ou

rth
 of Ju

ly C
om

m
ittee

• G
as an

d E
lectrical In

spectors

• H
istorical C

om
m

ission

• In
du

strial D
evelopm

en
t C

om
m

ission

• In
du

strial D
evelopm

en
t F

in
an

ce A
u

th
ority

• M
on

tach
u

sett R
egion

al P
lan

n
in

g C
om

m
ission

• M
on

tach
u

sett A
rea R

egion
al T

ran
sit A

u
th

ority

• P
erson

n
el B

oard

• R
ecyclin

g C
om

m
ittee

• Z
on

in
g B

oard of A
ppeals; an

d

• A
n

y oth
er board, com

m
ittee or com

m
ission

 appoin
ted by th

e B
oard of S

electm
en

N
otice of can

didates bein
g in

terview
ed sh

all be in
clu

ded in
 th

e agen
da provided to th

e B
oard.

T
h

e B
oard m

ay requ
est th

at can
didates for a position

 n
ot listed above be in

terview
ed.
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C
an

didates n
ot bein

g in
terview

ed m
ay, at th

e discretion
 of th

e B
oard, still be con

sidered u
pon

receipt of th
e resu

m
e/statem

en
t.

A
ppoin

tm
en

ts w
ill n

on
n

ally be m
ade on

ly w
h

en
 all m

em
bers of th

e B
oard are presen

t.

A
ppoin

tm
en

ts w
ill be m

ade by a m
ajority vote of th

e S
electm

en
.

14-26: A
D

V
IS

O
R

Y
 C

O
M

M
IT

T
E

E
S

 O
F

 T
H

E
 B

O
A

R
D

 O
F

 S
E

L
E

C
T

M
E

N
:

T
h

e B
oard m

ay appoin
t stan

din
g or ad h

oc advisory com
m

ittees to aid on
 m

atters u
n

der th
e

B
oard's ju

risdiction
. T

h
e u

se of su
ch

 advisory com
m

ittees provides greater expertise an
d m

ore
w

idespread citizen
 participation

 in
 th

e operation
 of govern

m
en

t.

C
h

arges to advisory com
m

ittees sh
all be in

 w
ritin

g an
d sh

all in
clu

de th
e w

ork to be u
n

dertaken
,

th
e tim

e in
 w

h
ich

 it is to be accom
plish

ed an
d th

e procedu
res for reportin

g to th
e S

electm
en

.

E
ach

 com
m

ittee m
u

st report in
 w

ritin
g at least an

n
u

ally to th
e S

electm
en

. T
h

e S
electm

en
's

O
ffice sh

all be sen
t copies of aU

 com
m

ittee agen
das an

d m
in

u
tes. T

h
e B

oard w
ill disch

arge
com

m
ittees u

pon
 th

e com
pletion

 of th
eir w

ork. In
 addition

, each
 C

om
m

ittee sh
all be provided

w
ith

 a C
om

m
ittee H

an
dbook addressin

g issu
es su

ch
 as con

du
ct an

d law
. T

h
is C

om
m

ittee

H
an

dbook sh
ou

ld be review
ed every tw

o (2) years.

T
h

e ch
arges an

d m
em

bersh
ip of stan

din
g advisory com

m
ittees sh

all be review
ed periodically —

at least an
n

u
ally —

 to assess th
e n

ecessity an
d desirability of con

tin
u

in
g th

e com
m

ittee. R
e-

appoin
tm

en
ts w

ill be based on
 an

 evalu
ation

 of th
e m

em
ber's con

tribu
tion

, th
e desirability of

w
idespread citizen

 in
volvem

en
t an

d th
e ch

an
gin

g n
eeds of th

e com
m

ittee an
d th

e tow
n

.

It is th
e policy of th

e S
electm

en
 to appoin

t qu
alified citizen

s represen
tin

g all section
s of th

e tow
n

to all su
ch

 advisory com
m

ittees. T
h

e B
oard w

ill n
orm

ally appoin
t n

o in
div^du

^l tp-'in
ore th

an
on

e stan
din

g advisory com
m

ittee at an
y on

e tim
e.

In
 order to attract qu

alified an
d in

terested person
s, vacan

cies w
ill be m

ade pu
blic as far

advan
ce, bu

t at least tw
o w

eeks in
 advan

ce, of an
 appoin

tm
en

t as practicable.

14-27: R
E

L
A

T
IO

N
S

 W
IT

H
 T

O
W

N
 B

O
A

R
D

S
, C

O
M

M
IT

T
E

E
S

 A
N

D
 C

O
M

M
IS

S
IO

N
S

T
h

e B
oard of S

electm
en

 is aw
are th

at coordin
ation

 an
d cooperation

 is n
eeded am

on
g th

e tow
n

 s

m
ajor boards, com

m
ittees an

d com
m

ission
s n

ot on
ly in

 th
e day to day operation

s of govern
m

en
t

bu
t also to:

1.) set tow
n

 w
ide goals an

d priorities,
2.) iden

tify an
d an

ticipate m
ajor problem

s an
d w

orkin
g togeth

er tow
ards th

eir

resolu
tion

, an
d

3.) develop a process for dealin
g w

ith
 federal, state an

d cou
n

ty govern
m

en
t.

T
h

erefore, as th
e execu

tive board th
at is h

istorically respon
sible for th

e overall leadersh
ip an

d
coordin

ation
 of tow

n
 affairs, th

e S
electm

en
 w

ill requ
ire th

at th
e T

ow
n

 A
dm

in
istrator to:

1. A
t least tw

o tim
es each

 year sch
edu

le m
eetin

gs w
ith

 th
e ch

airm
en

 of m
ajor boards

an
d com

m
ittees to carry ou

t fu
n

ction
s 1-3 listed above. O

n
e m

eetin
g, sh

all, if
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possible, be h
eld betw

een
 th

e an
n

u
al election

 an
d th

e start of tow
n

 m
eetin

g for th
e

pu
rpose of review

in
g th

e w
arran

t an
d expeditin

g tow
n

 m
eetin

g.

2. R
egu

larly sch
edu

le m
eetin

gs of th
e S

electm
en

, A
dvisory C

om
m

ittee an
d S

ch
ool

C
om

m
ittee w

ith
 A

yer's S
tate L

egislators to discu
ss legislative issu

es w
h

ich
 affect

A
yer.

3 O
n

 beh
alf of th

e board, th
e T

ow
n

 A
dm

in
istrator is respon

sible for in
ter-board

com
m

u
n

ication
 in

 th
e day to day operation

s of govern
m

en
t. T

h
e T

ow
n

 A
dm

in
istrator

sh
all develop a process for exch

an
ge of in

form
ation

 an
d th

e provision
 for advice an

d
recom

m
en

dation
s am

on
g th

e boards, com
m

ittees an
d com

m
ission

s w
ith

 com
m

on
in

terest, w
h

ich
 sh

all in
clu

de bu
t n

ot be lim
ited to th

e exch
an

ge of m
in

u
tes, th

e
establish

m
en

t of a cen
tral repository for data, stu

dies an
d reports an

d th
e appoin

tm
en

t of
m

em
bers or staff of boards, com

m
ittees or com

m
ission

s as liaison
 w

ith
 on

e an
oth

er

arou
n

d com
m

on
 projects.

14-28: R
E

L
A

T
IO

N
S

 W
IT

H
 C

IT
IZ

E
N

S
:

T
h

e B
oard recogn

izes th
at it both

 represen
ts an

d is accou
n

table to all th
e citizen

s of th
e tow

n
. It

is th
e B

oard's policy to m
ake every effort to stren

gth
en

 com
m

u
n

ication
s w

ith
 citizen

s. ;M
^asu

res
w

ill be in
stitu

ted to in
crease citizen

 participation
, en

cou
rage citizen

 in
pu

t in
to go\j!pn

i))ae^ita^
decision

s an
d to keep citizen

s in
form

ed of all action
s con

tem
plated or taken

 by th
e B

o&
d^n

^

tow
n

 m
eetin

g w
h

ich
 w

ill affect th
em

. T
o th

is en
d th

e follow
in

g steps w
ill be taken

:

1. A
n

 in
dividu

al citizen
 or grou

p of citizen
s m

ay requ
est an

 appoin
tm

en
t before th

e

B
oard by con

tactin
g a B

oard m
em

ber or th
e T

ow
n

 A
dm

in
istrator, statin

g

precisely th
e reason

 for th
e appearan

ce an
d th

e action
 desired an

d n
am

in
g a

spokesm
an

 for th
e grou

p. P
articipan

ts sh
all be given

 th
e opportu

n
ity to m

ake a
reason

able presen
tation

 th
rou

gh
 th

e spokesm
an

 an
d to express opin

ion
s an

d ask
for pertin

en
t in

form
ation

. B
ackgrou

n
d data sh

all be prepared by th
e boards an

d
departm

en
ts con

cern
ed prior to th

e appoin
tm

en
t in

sofar as possible, so th
at all

parties in
volved can

 h
ave a reason

able u
n

derstan
din

g of th
e su

bject m
atter.

C
itizen

s are en
cou

raged to h
ave w

ritten
 m

aterials su
bm

itted for th
e B

oard's
m

eetin
g packet. T

h
is policy is n

ot in
ten

ded to lim
it pu

blic participation
 for th

ose
people w

ish
in

g to speak u
n

der th
e pu

blic in
pu

t section
 of th

e board's agen
da.

2. P
erson

s w
h

o w
ill be directly affected by proposed B

oard discu
ssion

 an
d/or action

w
ill be n

otified by th
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator to th
e B

oard of
S

electm
en

 an
d T

ow
n

 A
dm

in
istrator of th

e date an
d tim

e of m
eetin

g at w
h

ich
 th

e

m
atter w

ill be discu
ssed or acted u

pon
 by th

e B
oard.

3. In
 con

siderin
g m

atters of citizen
 con

cern
 at a regu

lar m
eetin

g, th
e pu

blic w
ill be

allow
ed to ask qu

estion
s or m

ake statem
en

ts relative to th
e m

atter u
n

der
con

sideration
 at th

e discretion
 of th

e C
h

airm
an

 or u
pon

 requ
est of an

y m
em

ber of

th
e B

oard.
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4. A
ll citizen

 qu
estion

s an
d com

plain
ts are to be an

sw
ered prom

ptly. Q
u

estion
s an

d
con

cern
s relatin

g solely to th
e O

ffice of S
electm

en
 sh

all be an
sw

ered prom
ptly by

th
e T

ow
n

 A
dm

in
istrator, after con

su
ltin

g w
ith

 th
e B

oard. T
h

ose n
eedin

g prom
pt

atten
tion

 by th
e B

oard sh
ou

ld be referred to th
e C

h
am

n
an

 for in
clu

sion
 in

 th
e n

ext

m
eetin

g agen
da.

5. A
ll oth

er qu
estion

s an
d all com

plain
ts are to be refeired to th

e S
electm

en
's O

ffice
for action

 or recom
m

en
dation

s. In
 th

ose in
stan

ces deem
ed appropriate by a B

oard
m

em
ber, th

e B
oard m

em
ber receivin

g th
e com

plain
t m

ay deal directly w
ith

 a
departm

en
t h

ead, th
e B

oard m
em

ber sh
all su

bsequ
en

tly in
form

 th
e T

ow
n

A
dm

in
istrator of th

e issu
e an

d its disposition
.

14-29: E
M

P
L

O
Y

E
E

 G
R

IE
V

A
N

C
E

S
:

E
m

ployee grievan
ces are to be h

an
dled as delin

eated in
 th

e T
ow

n
s P

erson
n

el P
olicies an

d
P

rocedu
res. U

n
der th

e P
erson

n
el by-law

, th
e person

n
el policies an

d procedu
res are form

u
lated

by th
e P

erson
n

el B
oard w

ith
 th

e approval of th
e S

electm
en

. If em
ployee grievan

ces are brou
gh

t
to th

e atten
tion

 of a B
oard m

em
ber it sh

all be B
oard policy to proceed as follow

s:

S
electm

en
 w

ill n
ot in

tercede or in
terfere w

ith
 th

e process. T
h

e em
ployee w

ill be sh
ow

n
th

e adm
in

istrative process to be follow
ed, A

 m
eetin

g w
ith

 th
e B

oard m
ay be requ

ested

by an
y em

ployee; th
e B

oard m
ay, at th

eir discretion
, defer su

ch
 m

eetin
g u

n
til oth

er
rem

edies available to th
e em

ployee u
n

der th
e cu

rren
t version

 of th
e P

erson
n

el P
olicies

an
d P

rocedu
res M

an
u

al an
d/or th

e respective C
ollective B

argain
in

g A
greem

en
t h

ave
been

 exh
au

sted.

14-30: H
E

A
R

IN
G

S
 B

E
F

O
R

E
 T

H
E

 B
O

A
R

D
:

H
earin

gs before th
e B

oard of S
electm

en
 gen

erally sh
all be con

du
cted in

 ac^ord^r^e .^vitl^ ^:h
e

follow
in

g procedu
res. V

ariation
s m

ay be n
ecessary to com

ply w
ith

 statiitor^ i^qiiirej^n
ts^'

applicable to particu
lar m

atters. T
h

e procedu
re for con

du
ctin

g dog an
d u

tility h
carirfgs fcrj

h
erein

after ou
tlin

ed:

1. N
otice: T

h
e A

ssistan
t to th

e T
ow

n
 A

dm
in

istrator to th
e B

oard of S
electm

en
 an

d
T

ow
n

 A
dm

in
istrator w

ill advertise th
e h

earin
g an

d n
otify in

terested person
s, su

ch

as abu
tters, as requ

ired by statu
te or as directed by th

e C
h

airm
an

 in
 th

e absen
ce of

statu
tory requ

irem
en

ts.

2. H
earin

gs w
ill be h

eld in
 open

 session
 u

n
less oth

erw
ise voted by th

e B
oard in

com
plian

ce w
ith

 th
e O

pen
 M

eetin
g L

aw
.

3. T
h

e C
h

airm
an

 w
ill an

n
ou

n
ce th

e n
atu

re an
d pu

rpose of th
e h

earin
g, iden

tify th
e

particu
lar m

atter, an
d recite th

e n
otice given

. W
h

ere appropriate, th
e C

h
airm

an
w

ill ou
tlin

e th
e procedu

re to be follow
ed. A

ll qu
estion

s sh
all be addressed to th

e
C

h
air.

4. T
h

e order of presen
tation

 w
ill be:

a. P
resen

tation
 by P

roposer

b. R
eceipt of recom

m
en

dation
s from

 an
y T

ow
n

 agen
cy or officer

c. S
tatem

en
ts by propon

en
ts
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d. S
tatem

en
ts of oppon

en
ts

e. R
ebu

ttal statem
en

ts by propon
en

ts an
d oppon

en
ts

f. W
h

ere appropriate, qu
estion

s m
ay be asked of an

y person
 m

akin
g a statem

en
t

after th
e statem

en
t is fin

ish
ed. Q

u
estion

s w
ill be accepted first from

 m
em

bers of

th
e B

oard.
5. T

h
e B

oard m
ay perm

it person
s n

ot desirin
g to speak to record th

em
selves as in

favor or again
st th

e proposal. In
 th

e discretion
 of th

e B
oard a sh

ow
 of h

an
ds m

ay
be taken

.
6. A

t th
e con

clu
sion

 of th
e h

earin
g th

e B
oard m

ay ren
der its decision

 or take th
e

m
atter u

n
der advisem

en
t, an

n
ou

n
cin

g th
e in

ten
ded date of decision

.

14-31: P
R

O
C

E
D

U
R

E
 F

O
R

 C
O

N
D

U
C

T
IN

G
 D

O
G

 H
E

A
R

IN
G

S
A

 w
ritten

 com
plain

t m
u

st be filed w
ith

 B
oard of S

electm
en

. T
h

e com
plain

t sh
ou

ld describe an
d

n
am

e th
e dog an

d fu
lly iden

tify th
e ow

n
er. T

h
e com

plain
t sh

ou
ld fu

rth
er specify w

h
y an

d h
ow

th
e dog is con

sidered to be viciou
s. S

pecify all tim
es, dates an

d reason
s.

U
pon

 receipt of a requ
est for a h

earin
g, th

e h
earin

g w
ill be in

clu
ded in

 th
e agen

da for a regu
lar

m
eetin

g. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator to th

e B
oard of S

electm
en

 an
d T

ow
n

A
dm

in
istrator w

ill n
otify th

e D
og O

fficer an
d all in

volved person
s. H

earin
gs w

ill be h
eld in

open
 session

. T
h

e procedu
re for con

du
ctin

g a h
earin

g is as follow
s:

1. R
ead com

plain
t - fu

lly iden
tify an

d describe dog, presen
t pictu

re w
h

en
 available.

N
ote th

at th
e h

earin
g is bein

g con
du

cted u
n

der C
h

apter 140 of th
e M

G
L

's.
2. S

w
ear in

 th
e com

plain
an

t th
at all in

form
ation

 an
d statem

en
ts are th

e w
h

ole tru
th

an
d n

oth
in

g bu
t th

e tru
th

.

3. H
ear reports from

 dog officer an
d/or h

ealth
 officer —

 m
ake su

re dog is fu
lly

iden
tified h

ere.
4. T

ake testim
on

y from
 com

plain
an

ts - directly qu
estion

 as to w
h

y dog is con
sidered

viciou
s or dan

gerou
s. A

re ttiey fearfu
l of dog? Is th

ere excessive barkin
g, etc.?

5. T
ake testim

on
y from

 ow
n

er an
d/or oth

ers speakin
g on

 h
is beh

alf.
6. A

t th
e con

clu
sion

 of th
e h

earin
g th

e B
oard m

ay ren
der its decision

 or take th
e

m
atter u

n
der advisem

en
t, an

n
ou

n
cin

g th
e in

ten
ded date of decision

.
7. U

n
less oth

erw
ise requ

ested by th
e B

oard, th
e dog sh

all alw
ays-atten

d th
e h

earin
g.

14-32: T
O

W
N

 M
E

E
T

IN
G

S
: // /1; ^•^

D
A

n
n

u
al T

ow
n

 M
eetin

es

T
h

e T
ow

n
 M

eetin
g w

arran
t is th

e S
elcctm

en
 s w

arran
t by S

tatu
te. T

h
e B

oard m
em

bers sh
all

join
tly decide w

h
ich

 articles on
 th

e w
arran

t w
ill be m

oved by w
h

ich
 m

em
ber of th

e B
oard at th

e
tow

n
 m

eetin
g. T

h
e B

oard of S
electm

en
 m

ay in
sert articles in

 th
e w

arran
t on

 th
eir ow

n
 in

itiative
by a vote of th

e B
oard or by w

ritten
 petition

 sign
ed by ten

 (10) registered voters for th
e A

n
n

u
al

T
ow

n
 M

eetin
g. It h

as been
 th

e practice of th
e T

ow
n

 of A
yer to h

old its A
n

n
u

al T
ow

n
 M

eetin
g

on
 th

e secon
d M

on
day in

 M
ay. T

h
e S

electm
en

 m
ay call th

e A
n

n
u

al T
ow

n
 M

eetin
g for an

y tim
e

allow
ed by th

e M
assach

u
setts G

en
eral L

aw
s. T

h
e w

arran
t for th

e A
n

n
u

al T
ow

n
 M

eetin
g sh

all be
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m
ailed to every h

ou
se w

ith
 a registered voter at least tw

o (2) w
eeks prior to th

e A
n

n
u

al T
ow

n
M

eetin
g.

2)S
T

ieciaI T
ow

n
 M

eetin
gs

T
h

e S
electm

en
 w

ill call a S
pecial T

ow
n

 M
eetin

g w
h

en
 deferm

en
t of th

e particu
lar m

atter(s)
proposed for in

clu
sion

 on
 th

e w
arran

t for th
e S

pecial T
ow

n
 M

eetin
g w

ill n
ot serve th

e in
terest of

th
e T

ow
n

. T
h

e S
electm

en
 m

u
st call a S

pecial T
ow

n
 M

eetin
g if th

ey receive a w
ritten

 requ
est,

sign
ed by tw

o h
u

n
dred (200) registered voters. It is th

e practice of th
e T

ow
n

 of A
yer to u

se a
special tow

n
 m

eetin
g on

ly to address su
bjects of an

 u
rgen

t n
atu

re.

T
h

e S
electm

en
 m

ay in
sert articles in

 th
e w

arran
t on

 th
eir ow

n
 in

itiative or by w
ritten

 petition

sign
ed by ten

 percen
t (10%

) of th
e registered voters for S

pecial T
ow

n
 M

eetin
g . T

h
e S

electm
en

m
ay also in

sert articles in
 th

e w
arran

t u
pon

 requ
est of an

oth
er com

m
ittee.

N
otw

ith
stan

din
g th

e above, in
 th

e in
terest of econ

om
y of operation

s an
d im

position
 on

 th
e voters

th
e S

electm
en

 sh
all strive to lim

it th
e caU

in
g of S

pecial T
ow

n
 M

eetin
gs to th

e m
in

im
u

m

n
ecessary as is oth

erw
ise in

 th
e T

ow
n

 s best in
terest. In

 determ
in

in
g w

h
eth

er to call a S
pecial

T
ow

n
 M

eetin
g, th

e S
electm

en
 m

ay con
su

lt w
ith

 oth
er tow

n
 com

m
ittees, officials, an

d staff as
appropriate. It is stron

gly recom
m

en
ded th

at th
e M

oderator an
d T

ow
n

 C
lerk be con

su
lted for

each
 T

ow
n

 M
eetin

g.

14-33: T
O

W
N

 H
A

L
L

 - S
M

O
K

IN
G

 P
O

L
IC

Y
T

h
e B

oard of S
electm

en
 h

ave voted th
e follow

in
g N

o S
m

okin
g policy for th

e A
yer T

ow
n

 H
all:

E
ffective S

eptem
ber 1, 1995, n

o sm
okin

g w
ill be allow

ed in
 th

e T
ow

n
 H

all.

C
om

plain
ts in

 regards to th
is policy sh

all be filed w
ith

 th
e T

ow
n

 A
dm

in
istrator.

14-34: L
IC

E
N

S
E

 F
E

E
S

T
h

e S
electm

en
 are design

ated th
e local licen

sin
g au

th
ority for m

ost gen
eral projects an

d

pu
iposes. S

tate law
 refers to over 50 types of licen

ses w
h

ich
 m

ay be issu
ed by th

e S
electm

en
.

F
or procedu

ral gu
idan

ce for alcoh
ol, com

m
on

 victu
alers, in

n
h

olders, am
u

sem
qn

t,^S
l^day

en
tertain

m
en

t, m
otor veh

icle (class I, II, in
 an

d ju
n

k), taxi an
d earth

 rem
oval perm

ifs ;^n
(^lor

licen
ses please see th

e existin
g policy in

 th
e B

oard office an
d or th

e relevan
t tow

n
 of A

yer/B
y?

law
. /

A
pplication

s for licen
ses an

d perm
its w

ill be m
ade available in

 th
e S

electm
en

's O
ffice in

accordan
ce w

ith
 establish

ed policies. In
 th

e in
terest of all con

cern
ed, it is recom

m
en

ded th
at

person
s requ

estin
g th

e licen
ses or perm

its be in
 atten

dan
ce at th

e B
oard m

eetin
g w

h
en

 th
e

requ
est is review

ed. T
h

e A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator to th

e B
oard of S

electm
en

 an
d

T
ow

n
 A

dm
in

istrator w
ill n

otify all in
terested parties of th

e date an
d tim

e of su
ch

 review
, L

icen
se

application
s sh

all n
ot be con

sidered by th
e B

oard u
n

til receipt of w
ritten

 con
firm

ation
 from

 th
e

T
ax C

ollector an
d D

P
W

 th
at all taxes an

d u
tility bills are paid in

 fu
ll to date.

19



F
or a list of th

e cu
rren

t fees ch
arged for licen

ses m
ost frequ

en
tly issu

ed by th
e A

yer S
electm

en
,

please see th
e T

ow
n

 of A
yer W

ebpage.

14-35: R
E

C
O

R
D

S
 R

E
T

E
N

T
IO

N
T

h
e follow

in
g is a list of stan

dard records m
an

dated for u
se by th

e B
oard of S

electm
en

 in

carryin
g ou

t th
eir statu

tory respon
sibilities. T

o destroy records in
clu

ded in
 th

is reten
tion

sch
edu

le, a letter w
ith

 tw
o copies sh

all be su
bm

itted to th
e S

u
pervisor of P

u
blic R

ecords

requ
estin

g approval. U
pon

 receipt of approval, records m
ay be destroyed.

R
E

C
O

R
D

A
ccts &

 R
eceipts of C

ollector

A
ppoin

tm
en

t C
ertificate

A
u

dit R
eport

M
G

L
R

E
F

.

60-94
41-23C

44-39
B

ou
n

daries &
 P

eram
bu

lation
 M

aterial 42-2/10

B
u

dget M
aterial

C
ash

 B
ooks

D
og C

om
plain

ts
D

og O
fficer W

arran
ts

E
lection

s - V
acan

cy N
otices

E
m

ploym
en

t A
pplication

s
E

m
ploym

en
t S

ervice R
ecord

E
xpen

ditu
res

In
su

ran
ce P

olicies
L

icen
ses

A
pplication

s
B

ook
M

in
u

tes

P
ayroll S

h
eets

P
u

rch
asin

g
A

w
ards an

d C
on

tracts
E

m
ergen

cy P
rocu

rem
en

t F
iles

O
rgan

ization
 P

roposal

S
ch

edu
le of B

ills P
ayable

S
pecial T

ow
n

 M
eetin

g P
etition

s

41-59

140-157
140-153

50-6A
&

 54-141/144

41-60

66-6

41-42

S
O

B

71-15

41-51
39-10

R
E

T
E

N
T

IO
N

 P
E

R
IO

D

A
fter U

se

3 yrs after term
in

ation
 of appt

P
erm

an
en

t

P
erm

an
en

t
A

fter U
se

A
fter A

u
dit

4yrs
4yrs

lyr
P

erm
 if h

ired, oth
erw

ise^ yrs
P

erm
an

en
t

A
fter U

se

7 yrs after u
se

2yrs
P

erm
an

en
t

P
erm

an
en

t

A
fter U

se

7 yrs. after exp. of con
tract

7 yrs after fin
al pay &

 au
dits

P
erm

an
en

t
A

fter U
se

P
erm

an
en

t

14-36: IN
S

P
E

C
T

IO
N

 O
F

 P
U

B
L

IC
 R

E
C

O
R

D
S

:
T

h
is section

 com
pU

es 950 C
M

R
 32.00: P

u
blic R

ecords A
ccess for th

e gu
idan

ce of su
pervisory

an
d adm

in
istrative person

n
el, an

d to in
su

re th
at dispu

tes regardin
g access to particu

lar records
are resolved expeditiou

sly an
d fairly.

E
very person

 h
as th

e righ
t to in

spect or receive copies of pu
blic records in

 th
e cu

stody of th
e

S
electm

en
's departm

en
ts w

ith
ou

t u
n

reason
able delay. E

very effort sh
all be m

ade to provide su
ch

pu
blic records in

 a tim
ely fash

ion
 con

sisten
t w

ith
 cu

rren
t w

orkloads.

20



1. D
efin

ition
s:

C
u

stodian
 sh

all m
ean

 th
e D

epartm
en

t H
ead for th

e pu
rposes ou

tlin
ed h

erein
. / ..

P
u

bU
c R

ecords m
ean

s all books, papers, m
aps, ph

otograph
s, fin

an
cial statem

en
ts,

statistical tabu
lation

;), or oth
er docu

m
en

tary m
aterials or data, regardless of

ph
ysical form

 or ch
aracteristics, m

ade or received by an
y em

ployee of th
e

S
electm

en
s departm

en
ts. R

ecords specifically exclu
ded from

 pu
blic records:

u
n

der th
e provision

s of C
h

apter 4, S
ection

 7 (26), of th
e M

ass. G
en

eral L
aw

s
in

clu
de:a. person

n
el files an

d an
y oth

er m
aterial relatin

g to a specifically n
am

ed
in

dividu
al w

h
ose disclosu

re m
ay con

stitu
te an

 u
n

w
arran

ted in
vasion

 of

person
al privacy.

b. m
em

oran
da relatin

g to policy developm
en

t, in
tern

al or to th
e B

oard of
S

electm
en

; h
ow

ever, backu
p for all stu

dies or reports m
ay n

ot be
reason

ably w
ith

h
eld.

c. com
m

ercial or fin
an

cial in
form

ation
 volu

n
tarily provided by con

tractors
or in

dividu
als for u

se by th
e S

electm
en

's departm
en

ts in
 developin

g

policy.

d. proposals an
d bids to en

ter in
to a con

tract or agreem
en

t prior to th
e tim

e
sch

edu
le for pu

blic open
in

g of su
ch

 bids or proposals; in
form

ation
provided by oth

ers relatin
g to con

tractor's previou
s perform

an
ce u

sed in
evalu

atin
g bidders qu

alification
s prior to a decision

 on
 th

e aw
ard of a

con
tract.

e. appraisals of real property acqu
ired or to be acqu

ired u
n

til a fin
al

agreem
en

t is en
tered in

to or litigation
 h

as been
 com

pleted or th
e tim

e to

com
m

en
ce litigation

 h
as expired.

f. w
ater bills or w

ater con
su

m
ption

 in
form

ation
 pertain

in
g to an

y specific

h
ou

seh
old or address oth

er th
an

 th
at of th

e person
 m

akin
g th

e requ
est.

g. in
vestigatory m

aterials, th
e disclosu

re of w
h

ich
 m

aterials w
ou

ld
probably so preju

dice th
e possibility of effective law

 en
forcem

en
t or

pen
din

g disciplin
ary action

 th
at su

ch
 disclosu

re w
ou

ld n
ot be in

 th
e pu

blic

in
terest.

S
earch

 tim
e m

ean
s th

e tim
e n

eeded to locate, pu
tl from

 th
e files, copy an

d refilc,
an

d w
h

en
 applicable, address an

d m
ail a pu

blic record. H
ow

ever, it sh
all n

ot
in

clu
de th

e tim
e expen

ded to create th
e origin

al record.
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S
egregation

 tim
e m

ean
s th

e tim
e u

sed to delete or expu
n

ge data w
h

ich
 is exclu

ded

u
n

der th
e defin

ition
 of pu

blic records.

2. P
rocedu

res:

a. In
spection

. P
u

blic records m
ay be in

spected at all tim
es du

rin
g regu

lar
bu

sin
ess h

ou
rs of th

e departm
en

t. P
erson

n
el are en

cou
raged to assist th

e pu
blic

by an
sw

erin
g qu

estion
s abou

t factu
al in

form
ation

; h
ow

ever, care m
u

st be
exercised n

ot to offer opin
ion

s w
h

ich
 are n

ot clearly su
pported by available data.

O
rigin

als or sole copies of docu
m

en
ts w

ill n
ot be rem

oved from
 th

e O
ffice

prem
ises for an

y reason
 by m

em
bers of th

e pu
blic.

b. P
rom

ptn
ess ofA

ccess. E
very effort sh

all be m
ade by person

n
el to pfo^c^

th
e-spot access to person

s w
ish

in
g to in

spect pu
blic records, an

d siau
l&

rl^
provide in

-h
an

d copies of on
e or tw

o page docu
m

en
ts an

d addition
al copies w

h
en

th
e em

ployee servicin
g th

e requ
est is able. H

ow
ever, w

h
en

 th
e em

ployee is

presen
ted w

ith
 requ

ests for n
u

m
erou

s copies or ten
 m

in
u

tes or m
ore search

 tim
e is

requ
ired, or th

e em
ployee is w

orkin
g on

 oth
er departm

en
tal priorities or

deadlin
es, th

e requ
est for copies m

ay be serviced at a later tim
e. T

h
e goal sh

all be
to fu

lfill all requ
ests for copies w

ith
in

 th
ree w

orkin
g days, bu

t in
 n

o in
stan

ce sh
all

th
e tim

e exceed th
e ten

 days allow
ed by S

tate regu
lation

s.

c. F
ees. A

 fee sch
edu

le for th
e m

ost frequ
en

tly requ
ested pu

blic records is
provided in

 S
ection

 4. In
 addition

, w
h

en
ever search

 tim
e an

d/or segregation
 tim

e

exceeds th
irty m

in
u

tes, a prorated fee based on
 th

e low
est h

ou
rly com

pen
sation

rate of an
 em

ployee capable of fu
lfillin

g th
e requ

est for in
form

ation
 w

ill apply.

F
ees w

ill be w
aived for pu

blic records u
p to 200 pages provided to m

em
bers of

legally con
stitu

ted boards, com
m

ission
s an

d com
m

ittees con
tain

in
g in

form
ation

w
ith

in
 th

e pu
rview

 of th
e body in

 w
h

ich
 th

e m
em

bersh
ip exists. A

 redu
ced fee

w
ill be im

posed for requ
ests m

ore th
an

 200 pages. In
 addition

, th
e D

epartm
en

t

H
ead m

ay w
aive fees for u

p to 300 pages w
h

en
ever su

ch
 action

 w
ill clearly

ben
efit th

e pu
bU

c in
terest.

W
h

en
 requ

ests for copies of pu
blic records are received by teleph

on
e or m

ail, th
e

requ
ester w

ill be n
otified of th

e appropriate fee in
 advan

ce. If copies are to be

m
ailed, th

e requ
isite paym

en
t m

u
st be received prior to m

ailin
g.

d. In
terpretation

. A
ll qu

estion
s regardin

g th
e application

 of th
ese policies an

d

procedu
re;; w

ill be referred to th
e T

ow
n

 A
dm

in
istrator.

c. D
en

ials. W
h

en
, in

 tlie opin
ion

 of an
 em

ployee w
h

o receives a requ
est for

in
form

ation
, th

e requ
ested in

form
ation

 is n
ot a pu

blic record, or of a n
atu

re w
h

ich
is exem

pt, th
e requ

est w
ill be referred to th

e D
epartm

en
t H

ead for a
determ

in
ation

. W
ith

 th
e con

cu
rren

ce of th
e T

ow
n

 A
dm

in
istrator, if th

e

D
epartm

en
t H

ead deten
n

in
cs th

at th
e requ

ested m
aterial is n

ot a pu
blic record, or
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3.

4.

of a n
atu

re w
h

ich
 is exem

pt, h
e sh

all proceed in
 accordan

ce w
ith

 th
e C

M
R

 32.08

by fu
rn

ish
in

g th
e requ

ester w
ith

 a w
ritten

 respon
se specifyin

g th
e basis for den

ial
of th

e requ
est. T

h
e D

epartm
en

t H
ead sh

all advise th
e person

 den
ied access of h

is

or h
er rem

edies u
n

der 950 C
M

R
 32.00 an

d M
.G

.L
. c66 S

ec.10(b).

R
eferen

ces:
M

.G
.L

. C
h

. 4, S
ect. 7 (26) 950 C

M
R

 32.00

F
ees:

1. P
h

otocopies 11" X
 8 1/2", 11" X

 14", 11'

2. Z
on

in
g by-law

 w
/m

ap-
3. A

ssessor's M
aps-

X
 17"

$ .25/p^
$2.00
$ .50/pg

N
O

T
E

: W
h

en
 search

 tim
e/segregate tim

e exceeds 15 m
in

u
tes per requ

est, a per

h
ou

r prorated ch
arge based on

 th
e low

est h
ou

rly com
pen

sation
 rate of a

departm
en

tal em
ployee capable of fu

lfillin
g th

e requ
est for in

form
ation

 w
ill be

added to th
e copyin

g fees above.

14-37: M
A

N
A

G
E

R
'S

 W
R

IT
T

E
N

 R
E

P
O

R
T

S

In
trodu

ction
:

In
 an

 effort to keep th
e B

oard of S
electm

en
 in

form
ed an

d to provide departm
en

t h
eads w

ith
 an

opportu
n

ity to com
m

u
n

icate departm
en

tal activities in
 a m

ore efficien
t an

d form
alized fash

ion
,

th
e B

oard of S
electm

en
 requ

kes th
e follow

in
g:

W
ritten

 R
eports:

E
ach

 departm
en

t h
ead sh

all be requ
ired to su

bm
it a m

on
th

ly w
ritten

 report to th
e S

electm
en

 s
office. T

h
is report sh

all describe all activities u
n

dertaken
 by th

at departm
en

t h
ead an

d h
is/h

er

departm
en

t em
ployees du

rin
g th

e prior m
on

th
. P

articu
lar atten

tion
 sh

ou
ld be paid to h

ow
 th

e
departm

en
t h

ead's action
s du

rin
g th

e prior m
on

th
 fit in

 w
ith

 th
e departm

en
t's an

n
u

al goals an
d

objectives. T
h

ese w
ritten

 reports are in
ten

ded to h
elp keep th

e B
oard of S

electm
en

 in
form

ed, to

relieve departm
en

t h
eads from

 th
e obligation

 of atten
din

g th
e m

eetin
gs on

 a regu
lar basis, an

d to
free u

p valu
able tim

e at S
electm

en
's m

eetin
gs for n

on
-rou

tin
e m

atters.

T
h

ese w
ritten

 reports sh
all be directed to th

e T
ow

n
 A

dm
in

istrator, sh
all be du

e in
 th

e
S

electm
en

's office at n
oon

 on
 th

e T
u

esday before a S
electm

cn
's sem

i-m
on

th
ly m

eetin
g an

d sh
all

be in
clu

ded in
 th

e S
electm

en
 s m

eetin
g packets.

T
h

e departm
en

ts sh
all be divided in

to tw
o grou

ps w
ith

 on
e grou

p su
bm

ittin
g reports for th

e first
m

on
th

ly m
eetin

g an
d th

e oth
er grou

p su
bm

ittin
g for th

e secon
d m

on
th

ly m
eetin

g. T
h

e m
eetin

g
sch

edu
le sh

all be coordin
ated th

rou
gh

 th
e T

ow
n

 A
dm

in
istrator.
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D
epartm

en
t h

eads m
ay be requ

ired to atten
d addition

al m
eetin

gs w
h

en
 th

ere are specific m
atters

requ
irin

g th
e departm

en
t h

eads atten
dan

ce. T
h

e n
eed for atten

dan
ce at oth

er th
an

 qu
arterly

m
eetin

gs sh
all be coordin

ated th
rou

gh
 th

e T
ow

n
 A

dm
in

istrator.

C
on

clu
sion

:

W
h

ile th
is poU

cy is a requ
irem

en
t for all B

oard of S
elecE

m
en

 appoin
ted departm

en
t h

eads, it is

also an
 open

 opportu
n

ity for oth
er departm

en
t h

eads, boards an
d com

m
ission

s to keep th
e lin

es
of com

m
u

n
ication

 open
. A

ccordin
gly, th

e S
electm

en
 w

ou
ld en

cou
rage all oth

ers to u
se th

is

process.

E
N

D
 O

F
 P

O
L

IC
IE

S

A
u

th
orization

 of P
olicies an

d P
rocedu

res:

T
h

e forgoin
g policies sh

all take fu
ll force an

d effect on
 th

e day of th
eir approval or am

en
dm

en
t.

T
h

ese policies an
d procedu

res sh
all n

ot be am
en

ded w
ith

ou
t a vote of th

e B
oard of S

electm
en

.
A

n
y vote of ch

an
ge sh

all be com
m

itted to w
ritin

g, sign
ed, dated an

d attach
ed h

ereto.

/U
n

C
h

ristoph
er R

P
S

illl'n
a,

Jan
n

ice L
. L

ivin
gston

, gV
ice"

(irm
an

4._ ' ^"<—
 r

lairm
^aa<

G
ary J. L

u
ca, C

lerk
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B
oard M

em
ber or E

m
ployee A

ckn
ow

ledgem
en

t:

I ackn
ow

ledge th
at I h

ave received a copy of th
e T

ow
i)//C

^A
yer B

oard of S
electm

en
 G

en
eral

P
olicies an

d P
rocedu

res. I fu
rth

er ackn
ow

ledge th
at itj([s fl^j^pon

sibility to becom
e fam

iliar
w

ith
 th

em
 an

d to abide by th
em

.

B
oard M

em
ber or E

m
ployee's N

am
e D

ate
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A
yer B

oard of S
electm

en
M

eetin
g M

in
u

tes F
or

T
u

esday, A
u

gu
st 19,2014, 7pm

A
yer T

ow
n

 H
all - 1 F

loor M
eetin

g R
oom

B
O

S
 A

tten
dan

ce: C
. H

illm
an

 (C
h

air); J. L
ivin

gston
 (V

ice C
h

air); G
. L

u
ca (C

lerk)
A

lso in
 A

tten
dan

ce: R
. P

on
tbrian

d (T
ow

n
 A

dm
in

istrator)
N

ot P
resen

t: C
. A

n
ton

ellis (A
ssistan

t to th
e T

ow
n

 A
dm

in
istrator)

C
all T

o O
rder: T

h
e m

eetin
g w

as called to order in
 open

 session
 at 7pm

 by C
h

airm
an

 H
illm

an
.

T
h

ere w
ere n

o am
en

dm
en

ts to th
e m

eetin
g agen

da.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e

m
eetin

g agen
da. M

otion
 P

assed 3-0.

C
. H

illm
an

 stated th
at h

e h
ad on

e an
n

ou
n

cem
en

t th
at th

e C
u

rbside W
orkin

g G
rou

p w
ou

ld m
ake

its presen
tation

 to th
e B

O
S

 on
 T

u
esday, A

u
gu

st 26, 2014 at 7pm
. T

h
is w

ou
ld n

ot be a pu
blic

in
pu

t session
 bu

t a m
eetin

g of th
e B

O
S

 to h
ear th

e report of th
e C

u
rbside W

orkin
g G

rou
p.

R
esiden

t(s) qu
estion

ed w
h

y th
e m

eetin
g h

ad been
 ch

an
ged from

 A
u

gu
st 19th

 to A
u

gu
st 26 .

C
. H

illm
an

 explain
ed th

at as th
e B

O
S

 C
h

air h
e sets th

e A
gen

da an
d h

e m
ade th

e decision
 to

m
ove th

e m
eetin

g from
 A

u
gu

st 19 to A
u

gu
st 26 du

e to th
e fu

ll agen
da on

 A
u

gu
st 19 an

d to
allow

 am
ple tim

e for th
e presen

tation
. H

e offered apologies to an
y con

fu
sion

 or in
con

ven
ien

ce

th
is m

ay h
ave cau

sed.

J. L
ivin

gston
 also offered apologies on

 th
e m

eetin
g ch

an
ge as sh

e w
as th

e on
e at th

e previou
s

P
u

blic M
eetin

g of th
e W

ork G
rou

p to an
n

ou
n

ce th
e m

eetin
g on

 A
u

gu
st 19 bu

t th
at th

e C
h

air
does h

ave th
e righ

t u
n

der B
O

S
 P

olicies an
d P

rocedu
res to ch

an
ge th

e agen
da.

C
. H

illm
an

 stated th
at on

 A
u

gu
st 26 , th

e C
u

rbside W
orkin

g G
rou

p w
ou

ld presen
t to th

e B
O

S
an

d th
at n

o decision
 on

 im
plem

en
tation

 w
ou

ld be m
ade.

P
U

B
L

IC
IN

P
U

T

C
h

arles M
iller (R

esiden
t): M

r. M
iller asked if th

e m
eetin

g on
 A

u
gu

st 26 w
ou

ld be in
 th

e G
reat

H
all or th

e F
irst F

loor M
eetin

g R
oom

 at 7pm
?

C
. H

illm
an

 stated th
at th

e m
eetin

g w
ou

ld be in
 th

e G
reat H

all.

P
au

lin
e C

on
ley (R

esiden
t): M

s. C
on

ley presen
ted a P

etition
 on

 beh
alf of M

r. H
arvey F

lagg
con

tain
in

g 603 sign
atu

res of residen
ts w

an
tin

g to keep th
e T

ran
sfer S

tation
. M

s. C
on

ley read th
e

P
etition

 in
to th

e record an
d sign

ed th
e docu

m
en

t. S
h

e stated th
at th

ere is con
fu

sion
 in

 T
ow

n
 th

at

T
ow

n
 M

eetin
g on

ly con
trols th

e issu
e(s) of fu

n
din

g w
h

ereas th
e P

eople h
ave n

o say on
 th

e



decision
 u

n
less th

e B
O

S
 gives it to th

em
. M

s. C
on

ley recom
m

en
ded to th

e B
O

S
 th

at th
ey

con
sider takin

g a form
al vote eith

er ton
igh

t or on
 A

u
gu

st 26 to keep th
e T

ran
sfer S

tation
 O

pen
.

J. L
ivin

gston
 stated th

at sh
e w

an
ted to clarify th

at sh
e w

an
ts to see th

e fin
an

cial n
u

m
bers from

th
e W

ork G
rou

p an
d for th

e P
u

blic to h
ave th

at in
form

ation
 as w

ell. S
h

e h
as m

ain
tain

ed form
th

e begin
n

in
g th

at sh
e w

an
ted to see th

e n
u

m
bers. S

h
e is n

ot in
 favor of closin

g th
e T

ran
sfer

S
tation

 bu
t if th

e n
u

m
bers sh

ow
 sign

ifican
t savin

gs th
en

 I w
ou

ld say to th
e residen

ts to

reevalu
ate.

M
ary S

pin
n

er (R
esiden

t) asked th
e B

O
S

 abou
t th

e S
h

irley S
treet B

ridge an
d stated th

at R
esiden

ts
are con

cern
ed abou

t th
e bridge bein

g closed an
d th

e in
tegrity of th

e road arou
n

d th
e bridge as

w
ell as th

e issu
es of sn

ow
 rem

oval on
 th

at road.

C
. H

illm
an

 stated th
at th

is issu
e w

ou
ld be discu

ssed later u
n

der th
e D

P
W

 S
u

perin
ten

den
ts

R
eport.

V
eteran

s A
gen

t R
eport

M
r. M

ike D
etillion

, A
yer V

eteran
's A

gen
t appeared before th

e B
O

S
 regardin

g a proposal for a

dedicated ch
air in

 h
on

or of P
O

W
s/M

IA
s as part of a program

 spon
sored by th

e organ
ization

R
ollin

g T
h

u
n

der.

C
. H

illm
an

 asked if th
is cou

ld be in
tegrated w

ith
 th

e S
ch

ools.

M
. D

etillion
 said yes an

d th
at th

e P
O

W
/M

IA
 C

h
air of H

on
or cou

ld be m
oved arou

n
d th

e T
ow

n
.

H
e fu

rth
er explain

ed th
at h

is departm
en

t w
ou

ld pay for th
e C

h
air w

h
ich

 is approxim
ately

$126.00.

T
h

e B
O

S
 agreed th

at th
is w

as a great program
 an

d an
 h

on
or an

d tribu
te to all P

O
W

s/M
IA

s.

D
r. M

ary M
alon

e, A
S

R
S

D
 S

ch
ool S

u
perin

ten
den

t an
d M

r. P
at K

elley, M
em

ber of th
e

A
S

R
S

D
 S

ch
ool C

om
m

ittee appeared before th
e B

O
S

 to m
ake a brief presen

tation
.

D
r. M

alon
e an

n
ou

n
ced th

at th
e n

ew
 h

igh
 sch

ool w
ou

ld open
 on

 S
eptem

ber 2 an
d th

an
ked th

e

taxpayers for th
eir su

pport. T
h

e project rem
ain

s on
 tim

e an
d on

 bu
dget. S

h
e ou

tlin
ed h

er th
ree

th
em

es/goals for th
e D

istrict: 1.) R
etain

 an
d A

ttract N
ew

 S
tu

den
ts; 2.) M

ove A
S

R
S

D
 in

to th
e

21 C
en

tu
ry; an

d 3.) S
tren

gth
en

/S
oU

dify th
e P

artn
ersh

ip betw
een

 A
yer, S

h
irley an

d th
e A

S
R

S
D

.

P
. K

elley stated th
at sin

ce region
alizadon

 in
 2011 th

e A
S

R
S

D
 h

as been
 focu

sed on
 creatin

g a
solid fou

n
dation

 to bu
ild th

e D
istrict u

pon
. H

irin
g D

r. M
alon

e h
as been

 a very positive m
ove by

th
e A

S
R

S
D

.

D
r. M

alon
e stated th

at a lot h
as been

 accom
plish

ed in
 fou

r years: region
alization

; bu
ild n

ew

h
igh

 sch
ool/ren

ovation
; an

d th
e h

irin
g of a n

ew
 su

perin
ten

den
t!

G
. L

u
ca stated th

at h
e w

ish
es D

r. M
alon

e lu
ck an

d th
at h

e looks forw
ard to w

orkin
g w

ith
 h

er.



D
r. M

alon
e in

vited th
e B

O
S

 to an
 A

u
gu

st 27 W
elcom

e B
ack even

t for teach
ers an

d staff at th
e

A
S

R
S

D
 M

iddle sch
ool in

 S
h

irley. S
h

e also th
an

ked C
. H

illm
an

 for h
is efforts in

 coordin
atin

g
th

e M
iddlesex C

ou
n

ty S
h

eriffs In
m

ates to do w
ork at th

e L
u

ra W
h

ite S
ch

ool an
d th

ey w
ill also

be doin
g clean

in
g an

d w
ork at th

e sch
ools over C

h
ristm

as break, F
ebru

ary break, an
d A

pril

vacation
.

C
. H

illm
an

 th
an

ked D
r. M

alon
e an

d said th
at sh

e h
as an

 open
 in

vitation
 to appear before th

e

B
O

S
 an

ytim
e.

C
om

m
on

 V
ictu

aller's L
icen

se for S
u

bayer

T
h

e T
ow

n
 A

dm
in

istrator provided an
 overview

 of th
e C

om
m

on
 V

ictu
aller's L

icen
se for S

u
bayer

an
d stated th

at th
e application

 w
as in

 good order. T
h

e ow
n

ers ofS
u

bayer w
ere also presen

t.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e

C
om

m
on

 V
ictu

aller*s L
icen

se for S
u

bayer. M
otion

 P
assed 3-0.

A
ver P

ackage S
tore In

c. R
equ

est for C
h

an
ge M

an
ager

A
ttorn

ey R
oy P

astor an
d M

r. D
avid B

erry appeared before th
e B

O
S

. T
h

e T
ow

n
 A

dm
in

istrator

stated th
at th

e F
on

n
 43 A

pplication
 to th

e A
B

C
C

 w
as in

 good order.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by J. L
ivin

gston
 an

d secon
ded by G

. L
u

ca to approve th
e

F
orm

 43 C
h

an
ge of M

an
ager A

pplication
 for su

bm
ission

 to th
e A

B
C

C
. M

otion
 P

assed 3-0.

M
R

P
C

 H
azard M

itigation
 P

lan
 P

resen
tation

M
r. S

am
 L

aw
ton

 of th
e M

R
P

C
 appeared before th

e B
O

S
 to m

ake a presen
tation

 on
 th

e T
ow

n
 of

A
yer's H

azard M
itigation

 P
lan

. H
e passed ou

t copies of th
e P

lan
 to th

e B
O

S
 an

d m
ade a pow

er-

poin
t presen

tation
. A

yer's P
lan

 expired on
 Ju

ly 2014. H
e asked th

e T
ow

n
 to review

 th
e P

lan

over th
e n

ext tw
o w

eeks an
d su

bm
it an

y ch
an

ges to th
e M

R
P

C
. U

pon
 receipt of th

e ch
an

ges,

M
R

P
C

 w
ill fin

alize th
e P

lan
 an

d ask th
e B

O
S

 to sign
 a certificate approvin

g th
e plan

.

T
h

e T
ow

n
 A

dm
in

istrator stated th
at h

e w
ou

ld h
ave th

e C
h

iefs an
d D

P
W

 S
u

perin
ten

den
t review

th
e P

lan
 an

d su
bm

it an
y ch

an
ges to th

e M
R

P
C

.

D
P

W
 S

u
perin

ten
den

t's R
eport

S
u

perin
ten

den
t W

etzel appeared before th
e B

O
S

 regardin
g th

e follow
in

g item
s.

1. C
h

an
ge O

rder for P
J A

lbert in
 th

e am
ou

n
t of $44,000.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e

C
h

an
ge O

rder. M
otion

 P
assed 3-0.



2. M
ou

n
tain

 L
au

rel R
oad A

cceptan
ce

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve

acceptan
ce of th

e D
eed an

d E
asem

en
ts as m

odified for M
t, L

au
rel R

oad. M
otion

 P
assed 3-

0.

3. P
leasan

t S
treet an

d T
aft S

treet W
ater M

ain
 B

id A
w

ard.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e

B
id A

w
ard for th

e P
leasan

t S
treet an

d T
aft S

treet W
ater M

ain
. M

otion
 P

assed 3-0.

4. S
an

dy P
on

d T
raffic P

roposal

S
u

perin
ten

den
t W

etzel discu
ssed h

is fin
din

gs an
d recom

m
en

dation
s w

ith
 respect to im

provin
g

traffic con
trol on

 S
an

dy P
on

d R
oad as previou

sly requ
ested by th

e B
O

S
. H

e recom
m

en
ded th

e

in
stallation

 of tw
o (2) solar pow

ered radar speed sign
s on

 S
an

dy P
on

d R
oad. T

h
e sign

s cost

$4,000 each
.

C
. H

illm
an

 stated th
at h

e w
ou

ld like to see a th
ird sign

 in
 th

e vicin
ity of th

e E
ast M

ain
 S

treet
B

ridge.

J. L
ivin

gston
 stated th

at a flash
in

g S
top S

ign
 w

h
ere C

en
tral A

ve m
eets C

olu
m

bia S
treet is

n
eeded as m

an
y veh

icles fail to fu
lly stop or h

ave a rollin
g stop as th

ey approach
 th

at
in

tersection
.

S
u

perin
ten

den
t W

etzel su
ggested th

at th
e sign

s be fu
n

ded from
 th

e U
D

A
G

 R
ecycled F

u
n

ds.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve

$15,000 from
 th

e T
ow

n
's U

D
A

G
 A

ccou
n

t (R
ecycled F

u
n

ds) for th
e pu

rch
ase ofh

vo (2)
solar pow

ered radar speed sign
s for S

an
dy P

on
d R

oad w
ith

 a possible th
ird for th

e vicin
ity

of th
e E

ast M
ain

 S
treet B

ridge on
 th

e approach
 com

in
g in

to D
ow

n
tow

n
. M

otion
 P

assed 3-

0.

5. P
rivate W

ay S
n

ow
 R

em
oval P

olicy an
d U

n
accepted R

oads W
ork G

rou
p

S
u

perin
ten

den
t W

etzel discu
ssed th

e issu
es of private w

ay sn
ow

 rem
oval w

ith
 th

e B
O

S
. H

e

stated th
at th

ere sh
ou

ld be a yearly in
spection

 of each
 private w

ay w
ith

 n
otification

 to th
e

residen
ts of n

eeded repairs an
d th

e establish
m

en
t of a m

in
im

u
m

 clearan
ce on

 each
 private w

ay.

H
e w

ou
ld start th

e process th
is year an

d fin
alize n

ext year.

J. L
ivin

gston
 asked w

h
y sn

ow
 rem

oval on
 private w

ays is an
 issu

e n
ow

. S
h

e is aw
are of th

e O
ld

G
roton

 R
oad issu

es bu
t stated th

at th
e T

ow
n

 h
as been

 m
ain

tain
in

g th
e oth

er private w
ays in

term
s of sn

ow
 rem

oval for years.



S
u

perin
ten

den
t W

etzel stated th
at th

e R
esiden

ts of O
ld G

roton
 R

oad h
ave m

ade th
is in

to a larger
issu

e an
d th

at th
is w

ou
ld be a good tran

sition
 poin

t in
to th

e n
ext topic of th

e U
n

accepted R
oads

W
ork G

rou
p P

roposal.

S
u

perin
ten

den
t W

etzel presen
ted h

is proposal for th
e B

O
S

 to approve an
 U

n
accepted R

oads
W

ork G
rou

p ch
arged w

ith
 lookin

g at th
e issu

es an
d costs oftran

sition
in

g u
n

accepted roads in
to

pu
blic roads. H

e presen
ted h

is P
roposal M

em
o to th

e B
O

S
.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e

U
n

accepted R
oads W

ork G
rou

p as ou
tlin

ed in
 th

e M
em

o su
bm

itted by S
u

perin
ten

den
t

W
etzel. M

otion
 P

assed 3-Q
.

S
u

perin
ten

den
t W

etzel provided an
 overview

 of th
e S

h
irley R

oad B
ridge issu

e(s) to th
e B

O
S

.
H

e stated th
at in

 th
e secon

d w
eek of Ju

ly 2014, a portion
 of th

e S
h

irley R
oad B

ridge w
ash

ed ou
t.

T
h

e abu
tm

en
t to th

e bridge is stable bu
t th

ere h
ave been

 past problem
s w

ith
 th

e bridge. T
h

e
bridge is tow

n
 ow

n
ed. T

h
e corru

gated m
etal u

n
dern

eath
 th

e bridge corroded an
d n

eeds repair.

T
h

e bridge is cu
rren

tly barricaded an
d th

ere are sign
s u

p n
otifyin

g th
e pu

blic. D
P

W
 w

ill m
ake a

pedestrian
 path

 th
ru

 th
at area. T

h
e bridge bein

g closed poses n
o pu

blic safety issu
es.

C
. H

illm
an

 asked h
ow

 lon
g to repair th

e bridge.

S
u

perin
ten

den
t W

etzel stated th
at h

e w
ill h

ave a proposal for th
e 2015 A

n
n

u
al T

ow
n

 M
eetin

g

E
con

om
ic D

evelopm
en

t D
irector's R

eport

D
avid M

ah
er, D

irector of E
con

om
ic D

evelopm
en

t appeared before th
e B

O
S

 regardin
g th

e

follow
in

g item
s:

1. F
Y

 2011 E
D

F
 G

ran
t (D

. M
ah

er presen
ted a M

em
o to th

e B
O

S
)

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by J. L
ivin

gston
 an

d secon
ded G

. L
u

ca to approve th
e F

Y
2011 C

D
B

G
 G

ran
t E

xten
sion

 an
d B

u
dget for th

e pu
rposes ofrc-open

in
g th

e gran
t for

fu
n

ds in
 th

e am
ou

n
t of $70,000 for sign

atu
re by th

e B
O

S
 C

h
air. M

otion
 P

assed 3-0

2. F
Y

 2015 C
D

B
G

 P
u

blic In
pu

t P
rocess (D

. M
ah

er presen
ted a M

em
o to th

e B
O

S
)

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by J. L
ivin

gsfon
 an

d secon
ded by G

. L
u

ca to au
th

orize th
e

P
u

blic In
pu

t P
rocess for th

e F
Y

 2015 C
D

B
G

 G
ran

t w
ith

 pu
blic in

pu
t session

 to occu
r on

S
eptem

ber 3rd, 9th
, an

d 24ttl. M
otion

 P
asses 3-0.

3. P
roposal for th

e E
xpan

sion
 of C

om
m

u
n

ity D
evelopm

en
t H

ou
rs (D

. M
ah

er presen
ted

a M
em

o to th
e B

O
S

)

D
. M

ah
er proposed to th

e B
O

S
 th

at w
ith

 th
e in

crease in
 w

ork as w
ell as gran

t fu
n

din
g related to

th
e C

D
B

G
 P

rogram
, h

e is requ
estin

g th
at th

e B
O

S
 in

crease th
e C

D
B

G
 P

rogram
 M

an
ager's h

ou
rs

from
 sixteen

 (16) h
ou

rs a w
eek to tw

en
ty-fou

r (24) h
ou

rs a w
eek. O

f th
ese 24 h

ou
rs, sixteen

 w
ill



be fu
n

ded from
 th

e C
D

B
G

 G
ran

t an
d 8 h

ou
rs w

ill be fu
n

ded from
 th

e E
con

om
ic D

evelopm
en

t
D

epartm
en

t B
u

dget.

G
. L

u
ca stated th

at h
e did n

ot object to th
e proposal an

d th
at M

s. H
ersey does a great job. H

e

w
ou

ld like th
e proposal ru

n
 by th

e T
ow

n
 A

ccou
n

tan
t; Im

pact B
argain

ed w
ith

 A
F

S
C

M
E

 93 sin
ce

it Is a U
n

ion
 position

 an
d th

at it is clearly u
n

derstood th
at fu

n
din

g of th
e position

 is su
bject to th

e
availability ofC

D
B

G
 gran

t fu
n

ds.

C
. H

illm
an

 con
cu

rred w
ith

 G
. L

u
ca an

d stated th
at th

is w
as in

 n
o w

ay a reflection
 of M

s.

H
ersey's w

ork for th
e T

ow
n

.

A
licia H

ersey, C
D

B
G

 P
rogram

 M
an

ager addressed th
e B

O
S

 statin
g th

at sh
e w

ou
ld n

ot be takin
g

th
e T

ow
n

's H
ealth

 In
su

ran
ce an

d th
at an

y frin
ge ben

efits w
ou

ld be ch
arged to th

e C
D

B
G

 G
ran

t
P

rogram
 In

com
e an

d n
ot th

e T
ow

n
 an

d fin
ally th

at th
e A

F
S

C
M

E
 93 U

n
ion

 h
ad n

o objection
.

T
h

e T
ow

n
 A

dm
in

istrator recom
m

en
ded th

at th
e B

O
S

 cou
ld approve th

e proposal su
bject to th

e
satisfaction

 of th
ree criteria: 1.) S

u
ccessfu

l Im
pact B

argain
in

g w
ith

 th
e U

n
ion

; 2.) A
n

alysis of
an

y B
u

dget Im
pact; an

d 3.) In
crease in

 h
ou

rs su
bject to th

e availability of C
D

B
G

 G
ran

t F
u

n
ds.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by J. L
ivm

gston
 an

d secon
ded by G

. L
u

ca to au
th

orize

an
d approve th

e in
crease in

 th
e C

D
B

G
 P

rogram
 M

an
ager's H

ou
rs to 24 h

ou
rs a w

eek

con
tin

gen
t on

 th
e su

ccessfu
l im

pact bargain
in

g w
ith

 th
e U

n
ion

; an
alysis of an

y bu
dget

im
pact; an

d su
bject to th

e availability of C
D

B
G

 G
ran

t F
u

n
ds. M

otion
 P

assed 3-0.

T
ow

n
 A

dm
in

istrator's R
eport

T
h

e T
ow

n
 A

dm
in

istrator presen
ted th

e follow
in

g item
s for B

O
S

 con
sideration

/approval.

1. M
G

L
 C

h
apter 61 R

ecom
m

en
dation

 from
 T

ow
n

 C
ou

n
sel (M

em
o an

d letter provided

to B
O

S
)

T
h

e T
ow

n
 A

dm
in

istrator advised th
at u

pon
 review

 of T
ow

n
 C

ou
n

sel it appears th
at M

G
L

C
h

apter 61 w
as n

ot follow
ed by th

e D
eveloper w

ith
 respect to th

e R
iley Jan

e F
arm

 an
d N

ash
u

a
S

treet E
xten

sion
 P

rojects in
 th

at th
e lan

ds are classified as F
orestry an

d th
at th

e D
eveloper did

n
ot issu

e proper n
otice to con

vert from
 F

orestry lan
d to developable lan

d n
or h

as th
e T

ow
n

 been

given
 th

e righ
t of first refu

sal u
n

der M
G

L
 C

h
apter 61.

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gsfon

 to au
th

orize
T

ow
n

 C
ou

n
sel to proceed in

 th
e m

an
n

er ou
tlin

ed by T
ow

n
 C

ou
n

sel in
 th

eir letter dated

A
u

gu
st 14, 2014 to issu

e a dem
an

d to th
e D

eveloper th
at th

e provision
s of M

G
L

 C
h

apter
61 m

u
st be follow

ed by law
. M

otion
 P

assed 3-0.

B
eth

 S
u

deym
yer (R

esiden
t) in

form
ed th

e B
O

S
 abou

t th
e issu

e as to w
h

eth
er th

e proposed
developm

en
t project h

ad a F
orestry P

lan
 filed w

ith
 D

C
R

 as w
ell as th

e con
cern

 th
at th

e T
ow

n

on
ly h

as 120 days to m
ake a decision

 regardin
g th

e R
igh

t of F
irst R

efu
sal.



M
ary S

pin
n

er (R
esiden

t) stated th
at sh

e talked to th
e T

ow
n

 A
ssessor an

d th
at th

e T
ow

n
 is

su
pposed to h

ave a P
u

blic H
earin

g on
 th

e m
atter.

R
u

th
 M

axan
t (R

esiden
t) stated th

at th
e P

lan
n

in
g B

oard sh
ou

ld rescin
d its approval of th

e
D

efin
itive P

lan
 for N

ash
u

a S
treet E

xt.

C
h

rista M
axan

t (R
esiden

t) stated th
at th

e com
m

im
ity is disappoin

ted in
 th

e P
lan

n
in

g B
oard an

d
th

at th
e issu

es in
clu

din
g th

e C
h

apter 61 procedu
res are n

ot bein
g properly addressed by th

e
P

lan
n

in
g B

oard or th
e D

eveloper.

2. A
w

ard of C
on

tract for T
ow

n
 H

all W
in

dow
s R

eplacem
en

t P
roject (M

em
o provided to

B
O

S
)

M
O

T
IO

N
: A

 M
otion

 w
as m

ade by J. L
ivin

gston
 an

d secon
ded by G

. L
u

ca to approve th
e

aw
ard of con

tract to R
en

ew
al B

y A
n

dersen
 for th

e T
ow

n
 H

all W
in

dow
s R

eplacem
en

t

P
roject in

 th
e am

ou
n

t of $159,618.00* M
otion

 P
assed 3-0.

N
ew

 B
u

sin
ess

P
lan

n
in

g B
oard (B

O
S

 D
iscu

ssion
)

J. L
ivin

gston
 stated th

at T
ow

n
 M

eetin
g voted on

 M
ay 12, 2014 to zero ou

t th
e P

lan
n

in
g an

d

Z
B

A
 B

u
dgets for F

Y
 2015. T

h
e B

O
S

 can
n

ot override T
ow

n
 M

eetin
g sim

ply becau
se fou

r
people on

 th
e P

lan
n

in
g B

oard w
an

t th
em

 to. T
h

is is a D
em

ocracy an
d th

e P
eople voted. N

o on
e

to th
is date h

as ever asked th
e B

O
S

 to call a S
pecial T

ow
n

 M
eetin

g. A
 citizen

's petition
 for a

S
pecial T

ow
n

 M
eetin

g requ
ires 200 sign

atu
res an

d n
o petition

 h
as com

e forw
ard in

 over th
ree

m
on

th
s. T

h
e B

O
S

 can
n

ot an
d w

ill n
ot override T

ow
n

 M
eetin

g.

C
. P

Iillm
an

- stated th
at if you

 do n
ot like th

e verdict (th
e vote of T

ow
n

 M
eetin

g) you
 can

n
ot ask

for a n
ew

 ju
ry.

J. L
ivin

gston
 stated th

at w
h

en
 th

e P
lan

rdn
g B

oard w
as su

pposed to m
eet in

 Ju
ly on

ly th
e

C
h

airm
an

 w
as presen

t. It is n
ot th

e B
O

S
's fau

lt th
at th

e P
lan

n
in

g B
oard did n

ot h
ave a qu

oru
m

.

T
h

e B
O

S
 does n

ot let ou
r C

h
air h

an
g. O

n
 th

is issu
e of m

eetin
g postin

gs, th
e T

ow
n

 C
lerk posts

all m
eetin

g n
otices an

d agen
das. It is n

ot difficu
lt for som

eon
e to type u

p an
 agen

da an
d h

ave

th
e T

ow
n

 C
lerk post it.

P
aym

en
t an

d B
ills of th

e T
ow

n
's M

G
L

 C
h

apter 32B
 9 A

 ,2 H
ealth

 In
su

ran
ce_B

ills (S
electm

an
L

u
ca)

G
. L

u
ca stated th

at th
e T

reasu
rer refu

ses to do th
is in

 accordan
ce w

ith
 S

tate L
aw

.

J. L
ivin

gston
 stated th

at it is th
e law

 in
 M

assach
u

setts an
d th

at ju
st becau

se th
e T

reasu
rer

"doesn
't agree w

ith
 th

e law
" does n

ot m
ean

 sh
e does n

ot h
ave to follow

 it. S
h

e read th
e O

ath
 of

O
ffice taken

 by all A
yer E

lected O
fficial in

to th
e records w

h
ich

 in
clu

des th
e statem

en
t "to

u
ph

old all th
e law

s of th
e C

om
m

on
w

ealth
 of M

assach
u

setts".



T
ow

n
 A

u
dit R

eport an
d M

an
agem

en
t L

etter (S
electm

an
 L

u
ca)

G
. L

u
ca stated th

at it appears th
at m

an
y of th

e recom
m

en
dation

s of th
e T

ow
n

's M
an

agem
en

t

L
etter are th

e sam
e recom

m
en

dation
s an

d I w
ou

ld like th
is m

atter pu
t on

 th
e A

gen
da of th

e n
ext

m
eetin

g an
d to h

ave th
e T

ow
n

 A
ccou

n
tan

t, T
ow

n
 T

reasu
rer, T

ax C
ollector, an

d M
r. G

iu
sti

presen
t. I h

ave also h
eard recen

tly of m
on

ey in
 variou

s draw
s of T

ow
n

 H
all becau

se th
e

T
reasu

rer w
as aw

ay an
d also ven

dors w
aitin

g for paym
en

ts du
e to th

e A
ccou

n
ts P

ayables C
h

ecks

bein
g delays by th

e T
reasu

rer.

JB
O

S
 U

pdate (S
electm

an
 L

u
ca)

G
. L

u
ca stated th

at JB
O

S
 h

as pu
t h

im
 on

 a su
bcom

m
ittee to look at th

e zon
in

g issu
es in

 S
h

irley
for a 55 an

d over h
ou

sin
g project w

h
ich

 m
ay requ

ire a S
u

per T
ow

n
 M

eetin
g in

 th
e S

prin
g of

2015.

G
ran

t W
riter (S

electm
an

 H
illm

an
)

C
. H

illm
an

 stated th
at h

e w
ou

ld like to revisit th
e issu

e of th
e T

ow
n

 lookin
g in

to h
irin

g a G
ran

t
w

riter. W
e are m

issin
g ou

t on
 E

con
om

ic D
evelopm

en
t G

ran
ts.

G
. L

u
ca stated w

e sh
ou

ld get in
form

ation
 from

 oth
er com

m
u

n
ities.

T
ow

n
 A

dm
in

istrator stated th
at h

e w
ou

ld gath
er in

form
ation

 on
 th

is for th
e B

O
S

.

A
pproval of M

eetin
g M

in
u

tes:

Jan
. 8, 2013 M

oved by J. L
ivin

gston
, secon

ded by C
. H

illm
an

. M
in

u
tes approved 3-0.

Jan
. 22, 2013 M

oved by J. L
ivin

gston
, secon

ded by G
. L

u
ca. M

in
u

tes approved 3-0.
M

ar. 26,2013 M
oved by J. L

ivin
gston

, secon
ded by C

. H
U

lm
an

. M
in

u
tes approved 3-0.

A
pr. 23, 2013 M

oved by J.U
vin

gston
, secon

ded by G
. L

u
ca. M

in
u

tes approved 3-0.

M
ay 7, 2013 M

oved by J. L
ivin

gston
, secon

ded by G
. L

u
ca. M

in
u

tes approved 3-0.
M

ay 21, 2013 M
oved by J. L

ivin
gston

, secon
ded by G

. L
u

ca. M
in

u
tes approved 3-0.

Ju
n

e 4, 2013 M
oved by J. L

ivin
gston

, secon
ded by G

. L
u

ca. M
in

u
tes approved 3-0.

A
pr. 22, 2014 M

oved by J. L
ivm

gston
, secon

ded by G
. L

u
ca. M

in
u

tes approved 3-0.
Ju

ly 15, 2014 M
oved by J. L

ivin
gston

, secon
ded by G

. L
u

ca. M
in

u
tes approved 3-0.

M
O

T
IO

N
 to adiou

rn
 m

ade by G
. L

u
ca an

d secon
ded by C

. H
illm

an
. M

otion
 P

assed 3-0.

T
h

e B
oard ofS

electm
en

 adjou
rn

ed at 10:10pm
.

R
ecorded an

d su
bm

itted by R
. P

on
tbrian

d, T
ow

n
 A

dm
in

istrator

A
pproved by th

e B
O

S
 on

S
ign

ed by _, G
. L

u
ca, B

O
S

 C
lerk



T
ow

n
 of A

yer

B
oard of S

electm
en

A
yer T

ow
n

 H
all - G

reat H
all

A
yet, M

A
 01432

T
u

esday, A
u

gu
st 26, 2014 - 7:00pm

M
eetitie- M

in
u

tes

S
pecial M

eetin
g of th

e B
oard of S

electm
en

D
R

A
F

T

A
tten

dan
ce: P

m
en

tC
h

ristoph
er R

. H
ilkn

an
, C

h
ai.t;Jan

n
ice L

. L
ivin

gston
, V

ice-C
h

ait; G
ary J. L

u
ca, C

lerk

C
arly M

. A
n

ton
ellis, A

ssistan
t to th

e T
ow

n
. A

dm
in

istirator

N
o t P

resen
t

R
obert A

. P
on

tbrian
-d, T

ow
n

 A
dm

m
istm

tor

C
aU

to O
rdet: T

h
e m

eetin
g w

as called to order by C
h

aittaan
 F

U
U

m
an

 at 7:04 pm
.

R
eview

 an
d A

pprove A
gen

da:

M
O

T
IO

N
: M

otion
, m

ade by G
. L

u
ca an

d secon
ded by J. L

ivin
gston

 to approve th
e agen

da. M
otion

passes 3-0.

A
ver C

u
rbside S

olid W
asfe C

oU
ection

 W
ork G

rou
p P

resen
tarion

 to B
O

S
: C

. H
illm

an
 tu

trn
ed th

e

m
eetin

g over to M
. W

etzel, S
u

perin
ten

den
t of th

e A
yer D

P
W

. M
. W

etzel gave a presen
tation

 of th
e report

th
at w

as su
bm

itted to th
e B

O
S

 on
 A

u
gu

st 22, 2014. T
h

e presen
tatioti of th

e report in
clu

ded th
e follow

in
g:

goals an
d objection

s, su
m

m
ary of th

e w
orkgrou

p activities; in
fom

iation
. on

 cu
rren

t operation
s, dem

ograph
ies,

cu
rbside collectL

on
- in

 M
assach

u
setts, cu

rbside proposals, pu
blic m

pu
t, ben

efits an
d disadvan

tages of cu
rbside,

costs an
d con

clu
sioh

s/recofflm
en

dation
s.

G
. L

u
ca th

en
 m

ade several in
qu

iries relative to th
e tax levy su

pplem
en

tm
g th

e en
terprise fu

n
d for die tran

sfer
station

, redu
ction

 in
 ton

n
age from

 tran
sfer station

. M
assD

E
P

 R
.ecycU

n
g C

oordm
ator Iren

e C
on

gdon
 gave

several explan
ation

s for th
e redu

ced ton
n

age in
clu

din
g plastics bein

g ligh
tet in

 w
eigh

t an
d th

e declin
e of th

e

econ
om

y du
rin

g th
e great recession

.

C
. H

iU
m

an
 in

qu
ired to I. G

pn
gdon

 as .to w
h

eth
et sh

e an
ticipated an

y m
ajor ch

an
ges in

. solid w
aste/recyclin

g

L
-equ

irem
en

ts com
in

g from
. th

e state. I. C
on

gdon
 stated th

at sh
e did n

ot an
ticipate an

yth
in

g m
ajor an

d th
at

M
assach

u
setts w

as in
 th

e m
idst of th

e S
olid W

aste M
aster P

lan
, w

h
ich

 en
ds in

 2020.

M
O

T
IO

N
: Ivlotion

 m
ade by G

. L
u

ca to table im
plem

en
tation

 ofcu
rbside pick-u

p. J. L
ivin

gston
 secon

ded

m
otion

 for discu
ssion

, pu
rposes.

T
h

e B
oard th

en
 discu

ssed w
ordin

g of th
e m

otion
 to en

su
te accu

racy of th
e in

ten
t of th

e m
otion

.

G
. L

u
ca w

ith
drew

 h
is m

otion
.

M
Q

T
IO

_N
: M

otion
 m

ade by J. L
ivin

gston
 an

d secon
ded by G

. L
u

ca, based on
 2 pu

blic in
pu

t m
eetin

gs, 603

sign
atu

res on
 a petition

 received by th
e B

O
S

 an
d th

e recom
m

en
dation

 of th
e cu

i-bside stu
dy w

orkin
g grou

p,

th
at th

e su
bject of tow

n
-\vidc ciu

-bside be tabled u
n

til su
ch

 tim
e a sign

ifican
t ch

an
ge in

 aU
 requ

irem
en

ts



dictate oth
erw

ise. M
otion

 passes 3-0.

C
. H

iU
m

an
. an

d J. L
ivin

gston
 th

en
 addressed th

e crow
d abou

t th
e discu

ssion
 becom

in
g too person

al. B
oth

 C
.

H
iU

m
an

 an
dj. U

vin
gston

 en
cou

taged th
e ctow

d to ask qu
estion

s directly to S
clectm

en
, rath

er th
an

 m
akin

g

assu
m

ption
s.

M
O

T
IO

N
: M

otion
 m

ade by G
. L

u
ca an

d secon
ded by J. L

rvin
gston

 to adjou
rn

. M
otion

 passes 3-0,

M
.eetin

g adjou
rn

s at 7:58 pm
.

M
in

u
tes R

ecorded an
d S

u
bm

itted by C
arly M

. A
aton

eU
is, A

ssistan
t to th

e T
ow

n
 A

dm
in

istra.tor

B
O

S
 A

pproved M
eetin

g M
in

u
tes on

A
pproved by B

O
S

 C
lerk_ _ : __, G

atyJ. L
u

ca, C
lerk
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